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Ã	¢	â,¬	Å	"-	April	26,	2016	5	min	Read	the	opinions	expressed	by	entrepreneur	contributors	are	them.	When	you	are	a	early	start-up,	or	as	the	godfather	of	customer	development	Steve	Blank	puts	it,	"a	temporary	organization	in	finding	a	repeatable	and	scalable	business	model,	in	which	allocates	your	resources	will	determine	how	fast,	or	Although,
reach	the	profitability.	"While	the	profitability	road	will	be	different	based	on	the	type	of	activity	you	are	trying	to	build	and	the	sector	where	you	are	operating,	it	is	worth	making	of	the	following	three	points	into	consideration.1.	Door	to	a	co-founder	with	complementary	skill	set.	If	you	can't	find	someone	whose	strengths	sketch	your	weaknesses,	end
up	spending	more	money	during	a	time	when	you	can't	afford	-	after	all,	â,¬	Â	"¢	King	missing	knowledge	and	competence	in	the	same	areas.	For	example,	if	you	are	a	developer	with	little	without	marketing	experience,	you	may	want	to	find	someone	who	can	adequately	fill	that	skill	gap.	If	you	are	not	a	technical,	you	may	want	to	find	a	technical	co-
founder	that	can	correctly	evaluate	the	code.	This	is	not	to	say	that	if	â	"¢	â"	¢	king	â	"¢	is	a	technical	founder,	you	would	not	be	able	to	work	with	a	company	like	Appnies,	or	if	you	are	a	marketing	executive,	who	wouldn't	be	able	to	work	With	a	growth	hacking	agency.	If	you	have	someone	with	complementary	abilities	to	you,	that	person	can	manage
relationships	with	those	companies	and	your	expenses.	It's	about	having	all	your	covered	bases	so	your	team	is	100%	accounted.	Speaker:	taking	the	dip?	Prepare	for	these	5	realities	2.	Build	a	business-funded	business.	Professor	John	Mullins,	who	wrote	"customer-funded	business:	start,	finance	or	grow	your	company	with	your	customers",	makes	a
convincing	topic	for	the	design	of	a	business	model	that	encourages	your	customers	to	pay	you	have	in	advance.	Meaning,	you	can	use	revenue	to	finance	the	development	of	your	product.	An	example	of	a	customer-funded	model	is	the	product	service	model.	DÃ¬	that	is	an	accountant	you	are	looking	for	to	build	accounting	software,	you	can	offer
accounting	consulting	services	and	software	on	the	side	to	finance	the	development	of	the	product	platform.	Another	example	of	a	customer-funded	business	model	is	the	Matchmaker	model.	Match-proceedings	such	as	Expedia	operate	on	this	model,	bringing	together	two	parties,	ie	buyers	and	sellers	-	and	are	paid	by	the	buyer	before	paying	the
seller.	Other	customer-funded	business	models	include	the	subscription	model,	in	which	users	are	required	to	pay	in	advance	for	accessing	a	product;	And	the	scarcity	model,	in	which	companies	advertise	limited	edition	products	and	collect	payments	by	customers	in	advance	before	the	goods	are	produced	and	sent.	High.	High:	3	companies	of	the
company	that	went	into	trouble	at	$	1.2	on	IPO	in	7	years3.	Dominate	the	small	markets	before.Many	Startups	committed	the	mistake	to	contact	a	mainstream	market	too	early	in	their	life	cycle.	This	is	not	not	to	say	that	you	can't	have	a	global	mentality,	but	take	a	closer	look	and	you	will	find	that	some	of	the	most	successful	technological	companies
have	grown	today	by	dominating	the	small	segments	of	customers.	An	example	of	this	is	PayPal,	who	focused	on	eBay	users	before	dominating	the	e-commerce	world,	Facebook,	who	are	addressed	to	students	at	Harvard	University	before	expanding	into	other	colleges	and	user	segments	and	Airbnb	,	which	launched	San	Francisco	before	entering
other	cities.	First	of	all,	this	strategy	allows	you	to	test	the	market.	For	example,	Uber	tried	to	apply	their	business	concept	of	a	taxi	service	on-demand	He	failed	in	the	Boston	area	because	the	market	was	not	comfortable	with	the	idea	of,	or	psychologically	prepared	for,	entering	a	stranger	car.	The	San	Francisco	market,	on	the	other	hand,	reacted
very	differently	to	the	Uber	offer	and	was	much	more	receptive	to	the	Uber.Rolated	business	model:	7	key	steps	to	start	your	business	business	This	strategy	is	effective	in	helping	start-ups	to	reach	the	profitability	is	simply	because	it	is	cheaper	and	easier	to	solve	a	pain	point	for	a	small	customer	segment	than	to	capture	and	delight	the	traditional
market.	A	common	thing	that	kills	start-ups,	especially	those	with	market	products,	is	the	failure	of	interaction.	If	you	can't	build	an	interaction	between	two	parts	on	a	platform,	fail.	For	example,	you	can't	have	a	real	estate	portal	without	real	estate	listings.	But	when	you	are	a	small	start-up	and	you	don't	have	the	resources	to	capture	the	entire	real
estate	market,	you	can	start	with	another	neighborhood,	in	a	city,	in	a	country	and	expand	from	there.	Your	most	valuable	customers	will	always	be	in	the	niche	market	and	if	you	can	start	dominating	small	markets	at	the	beginning,	than	you	can	have	a	lowest	customer	acquisition	cost	and	guarantee	a	much	larger	life	customer	base.	Furthermore,
the	small	and	dense	communities	provide	an	organic	networking,	which	leads	to,	in	force,	free	marketing	in	the	form	of	a	word-mouth	referral.	7	December	2016	5	min	Read	the	opinions	expressed	by	the	contributors	of	the	entrepreneur	are	his	own.	You	took	the	dip	and	you	started	a	new	business.	You	did	it	in	the	first	year	and	transformed	a	profit	-
congratulations.	When	an	entrepreneur	takes	an	idea	and	turns	it	into	a	profitable	business,	it	is	a	cause	for	the	celebration.	But	it's	not	enough	to	continue	doing	the	same	thing	-	continuous	success	will	depend	on	different	and	evolvent	strategies.	To	resize	and	grow	largely,	companies	owners	must	give	priority	to	a	to-dolist.mohan	Sawhney	growth,
a	professor	at	the	Northwest	Kellogg	School,	notes	that	Ã	¢	â,¬	Å	"[while	while	]	It	is	tempting	to	view	the	growth	of	the	business	as	a	smooth	and	linear	path,	the	reality	is	much	more	complicated.ã,	Â	»Often,	talent	and	leadership	that	allow	a	rapid	expansion	in	the	initial	phases	of	a	company,	may	not	be	Be	sufficient	to	maintain	high	growth	and	this
does	that	stagnate	companies.	To	correctly	order	this	fundamental	transition,	the	owners	of	companies	must	understand	all	the	elements	at	stake	and	accept	that	the	scalability	is	necessary	in	all	operations.	Here	are	four	fundamental	steps	in	growth	phase	must	take:	1.	Stay	concentrated	on	what	sells	better.	Startupmany	fails	because	they	spread
too	thin	in	the	growth	phase.	They	try	to	do	everything	for	any	customer	or	try	to	expand	simultaneously	in	new	markets.	And	many	times	these	strategies	do	not	work	alone.	High:	5	reasons	why	it	is	a	bad	idea	for	start-ups	to	outsource	software	development	think	of	the	classic	risk	game	risk.	In	every	competition	there	is	usually	a	player	who	tries	to
take	over	the	world	too	early	Battling	anywhere	and	everywhere.	Inevitably,	this	strategy	fails	-	and	the	empire	crumbling.Instead,	the	owners	of	companies	should	focus	on	areas	of	business	core.	The	expansion	is	a	thoughtful	and	targeted	Must	growth	that	wins	the	day.	Being	too	opportunist	can	waste	valuable	resources,	as	well	as	picking	up	for
what	has	been	successful	in	first	place.	Then	innovate	and	strategically	expand.	During	the	growth	phase,	turning	towards	what	it	sells	better	and	get	away	from	what	is	not	the	key	ingredient	to	maintain,	or	even	rising,	expectations.	Entrepreneurs	must	strategic	and	innovate	in	niches	that	will	help	the	Core	Business	Expand.consider	all	that	Uber
has	done	so	far.	Uber	continues	to	penetrate	new	and	potentially	profitable	markets	around	the	world.	Their	mobile	payment	services	have	evolved	to	satisfy	multiple	payment,	which	has	proved	useful	in	international	markets.	And	the	society	constantly	increases	its	selection	of	vehicles.	Uber	has	also	expanded	its	services	to	include	off-road	trip
options,	including	swivel	hot	air	balloons	in	China	and	boat	transport	in	Turkey.Rembers	that	Uber	is	not	yet	a	success	of	Bona	Fide,	but	but	Past	from	a	start-up	to	a	successful	business	growth	phase.	Uber	has	maintained	its	growth	operations	through	a	mix	of	calculated	market	expansion	and	innovative	services	that	help	push	its	core	business	goal.
But	ItÃ	¢	s	continued	to	focus	on	what	sells	better	and	what	its	customers	want	more	-	Rides.3.	Let	processes	and	products	take	the	Stage.During	Center	The	initial	start-up	phase,	many	companies	rely	on	the	skills	of	a	small	basic	team	to	seize	opportunities	and	clients	impress.	But	during	the	growth	phase,	the	maintenance	of	this	level	of	quality
becomes	a	very	difficult	task,	especially	as	members	of	the	team's	core	to	switch	to	new	opportunities.Rolated:	7	mites	to	start	a	trade	I	used	to	believe	like	small	businesses	of	Transition	in	the	growth	phase,	need	to	standardize	business	processes	so	that	great	experiences	can	be	consistent	reproduced.	This	is	achieved	by	entering	competence	in	the
processes	and	structures	that	maintain	a	society	afloat.utilizing	the	best	technology	is	an	intelligent	start,	but	entrepreneurs	also	need	effective	methods	of	hiring,	tailor-made	training	programs,	great	incentives	and	a	corporate	culture	that	Collaboration	and	communication	promotes.	James	Allen,	a	company	consultant	and	Harvard	Business	Review
collaborator,	states	that	every	completion	system	decision	within	a	company	should	be	a	linked	to	the	CompanyÃ	¢	s	strategyÃ	¢	core	and	enhance	a	capacity	organizationÃ	¢	s	to	provide	it.	,	4.	Build	your	brand.The	startup	phase	is	driven	by	customer	relationships.	A	great	way	to	guarantee	customers	think	well	of	a	company	is	to	focus	on	the
construction	of	a	positive	image	of	the	brand.	This	makes	it	less	likely	that	a	customer	will	leave	if	their	current	account	manager	calls	closes	-	something	of	many	small	companies	Fear.as	New	business	owners	to	navigate	through	the	growth	phase,	you	should	pay	attention	to	how	their	brand	is	perceived.	It	should	incarnate	their	business	goals	and
ideals,	and	should	be	defined	as	much	as	what	does	what	business	Say.any	who	want	to	build	a	faithful	follower	must	be	able	to	offer	the	positive	experiences	that	will	translate	into	a	perception	Positive	and	brand	awareness.	This	requires	the	development	of	superior	product,	a	strong	focus	on	a	customer-centric	sale	funnel	and	excellent	customer
service.	These	should	be	fundamental	principles	of	each	company	plan.Rolated	book:	strategy	Ã,	The	Brand	Mapping:	Designing,	Building,	and	accelerate	your	brand	of	Karen	Tiber	LelandLeaping	in	future.With	continued	successful	brand	recognition.	And	a	positive	image	of	the	brand	is	as	good	as	a	new	store	comes	to	carry	in	qualified	and	loyal
contacts	customers.by	laser	stay	focused	on	what	works,	doing	pin	away	from	what	does	not	do	it,	continually	innovate	and	professionalize	the	processes,	A	MID	phase	society	should	be	able	to	avoid	falling	into	the	trap	of	the	growth	plateau.	Instead,	their	peak	will	continue	to	grow	up	to	become	a	consolidated	company,	creating	more	jobs,	more
income	and	more	positive	impact.	impact.
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