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Articles worksheet for grade 3

My most dreaded day in high school was always the day the nuns handed out report cards. Inevitably, mine would be filled with Bs and Cs, the record of a less-than-motivated student. So it may seem odd that I’ve been eager to get a report card from my employees on the eve of my first year as the editor-in-chief of Fast Company. But I’ve
been determined to work on my leadership skills.When I found ImproveNow.com, an online service that anonymously lets employees send their boss a performance review, I immediately bought in. Getting a quick bottom-up review for $9.95 per person seems like a bargain to me, whether you’re a CEO or a team leader.There’s another
advantage to this test as well: These results won’t end up in a computer file in the human resources department. They are for you–and you alone. If you accept them in the spirit of constructive criticism, you can use the results “to make your shared work environment happier, more productive, and more fulfilling for everyone,” explains
ImproveNow.com CEO and executive coach James Povec. Or that’s the theory, anyway.All told, I asked 11 employees to answer 60 questions in 12 different categories put together by experts in organizational and career development. They ranged from assessing my ability to “generate trust” to my skill to “invent the future,” i.e., create an
inspiring vision of what’s next. In the “exploit moments of truth” category, my team members were asked, “Is your boss open and supportive when you have to inform him of errors or problems with your work?” and “Does your boss see problems as opportunities rather than an embarrassment or annoyance?”Obviously, some of these
questions are right on target. Others were less meaningful, at least to me. I got one of my lowest grades, a D+, in response to “Is your boss training you to do his or her job?” I’m still kind of new here, thank you, so my priority isn’t to develop these team members as successors, but to get the product right.The first time I logged on to see
my grades, I had that sinking high school feeling. In almost all cases, they were Bs and Cs, with a plus or a minus here or there. I got a measly C grade for planning, even though we’ve never missed a deadline since I’ve been editor. And I thought the nuns were tough! Even knowing that most bosses average C+ grades didn’t help. As the
editor of a magazine devoted to smart and enlightened leadership, I wouldn’t ever want to be merely average.My highest grades? The team awarded me an A- on three questions: “Is your workplace free from abusive and demeaning behavior?,” “Does your boss love his work?,” and “How well do you understand how your company makes
money?” Thank God for that.Much more helpful than the overall grades, though, was a brief coaching session I had with Povec (obviously, there’s an extra fee for that). He urged me to share my results with colleagues and publicly vow to improve. “Thank them for the high scores and their vote of confidence,” advised Povec. “Once people
feel you’re being authentic and genuine, you should apologize for letting them down on your weaker scores.” I’ll do that and more–and have already begun to address some of those weaker scores.The whole process reconfirmed my belief that I need to work harder in communicating with my team. Best of all, this self-test finally helped me
see the value of report cards.The Boss’s Report Card Skills Grades Generates Trust B- Invents the Future B Articulates Strategies B- Maintains Awareness C+ Realizes Results B- Creates Wisdom C+ Acknowledges Freely B This site is not available in your country Human ResourcesTo motivate student employees, Stuart Carey, owner
of a Sonic Drive-In Restaurant franchise in Tucson, developed a simple bonus plan based on their grade-point averages. If a student works at Carey's fast-food restaurant for a whole semester and earns a 2.5 to 3.0 GPA, Carey awards a 15¢-per-hour bonus for hours worked that semester. He ups the ante to 25¢ per hour for students
earning better than a 3.0 average.The cost has been marginal: Carey spent $1,200 for the most recent semester, less than 5% of payroll costs for that time period. Each of the 18 employees who were eligible for the GPA bonus got one. "The hardest part is, they are the best students, so they get better opportunities and move on," says
Carey.But he's had no problem attracting replacements. The system so impresses a Tucson high school's counselors that they recommend students apply for jobs at Sonic Drive-In.Inc. helps entrepreneurs change the world. Get the advice you need to start, grow, and lead your business today. Subscribe here for unlimited access. Skip to
Content Use this worksheet to plan for achieving financial goals. To complete it, you’ll need: A list of your goals, along with when you hope to achieve them and how much they’ll cost A record of your monthly income and expenses Click here or from the home page click on Plan > Personal Finance > Budget worksheet articles worksheet
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