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Cost to serve model excel template

This activity-based costing calculator template is a great tool to break-down overhead costs through activity-based costing. Activity-based costing allocates overhead costs based on the different ‘activities’ that compose the production of goods or services and measures them
independently.Here is what the template looks like:Download the Free TemplateEnter your name and email in the form below and download the free template now!For more resources, check out our business templates library to download numerous free Excel modeling, PowerPoint
presentation, and Word document templates.Excel Modeling TemplatesExcel & Financial Model TemplatesDownload free financial model templates - CFl's spreadsheet library includes a 3 statement financial model template, DCF model, debt schedule, depreciation schedule, capital
expenditures, interest, budgets, expenses, forecasting, charts, graphs, timetables, valuation, comparable company analysis, more Excel templatesPowerPoint Presentation TemplatesTransaction Document TemplatesTemplatesFree business templates to use in your personal or
professional life. Templates include Excel, Word, and PowerPoint. These can be used for transactions, Cost to Serve is a process-driven accountancy tool to calculate the profitability of a customer account, based on the actual business activities and overhead costs incurred to service that
customer.[1] In the context of supply chain management it can be used to analyse how costs are consumed throughout the supply chain. It shows that each product and customer demands different activities and has a different cost profile. The product and customer profiles are often
illustrated using a Pareto analysis curve which highlights those that contribute most to the company's profit and those that erode it.Unlike Activity Based Costing (ABC), Cost to Serve is not resource-intensive and focuses on aggregate analyses around a blend of cost drivers. It gives an
integrated view of costs at each stage of the supply chain providing a fact-based view to unravel the complexity of multiple supply chains and channels to market. It enables a focus on both long-term decisions and the prioritisation of short-term actions. Businesses are able to reposition
customers and services, and how they are served to improve overall margin. See also Pareto principle Activity based costing Supply chain management Notes Cost-to-Serve is a registered trademark for LCP Consulting Ltd References ™ "IGD Glossary - Cost-to-Serve". IGD. Archived from
the original on 2011-07-13. Retrieved 2009-09-09. CS1 maint: discouraged parameter (link) Christopher, M (2005), ‘Logistics and Supply Chain Management’, 3rd edition, Financial Times/Prentice Hall - LCP Consulting Ltd - Cost to Serve Articles Braithwaite, Samakh (1998), 'The Cost-to-
Serve Method', The International Journal of Logistics Management, Volume 9 Issue 1 p69-84, ISSN 0957-4093 Further reading Guerreiro, Bio, Merschmann (2008), 'Cost-to-serve measurement and customer profitability analysis’, The International Journal of Logistics Management, Volume
19 Issue 3 p389-407, ISSN 0957-4093 Australian Food & Grocery Council / Focus Information Logistics - ‘A Guide to using cost to serve to enable effective customer engagement' [1] Retrieved from " What is the real cost to meet customers’ specific needs? How much will it cost to increase
service levels or introduce new products and services? How are challenges with suppliers or trade policies affecting the bottom line? Global businesses often struggle to answer these types of questions. Thanks to changing preferences, SKU proliferation, fluctuating trade policies, and the
inherent complexity of managing supply chains across multiple borders, pinpointing the exact costs associated with products and services is no small feat. To answer these questions, businesses have historically used the total landed cost (TLC) — the costs associated with a finished
product. But TLC doesn’t go far enough. The supply chain doesn’t end at a warehouse or distribution center. It ends with a customer. As more businesses have come to understand the customer-driven side of the supply chain, a new framework has emerged to answer questions about how
the cost of sales, services, and last-mile logistics affect the bottom line. This new way of thinking about profitability in the supply chain is commonly known as cost to serve. Four Stakeholders Who Benefit From Cost to Serve Cost to serve models provide a better understanding of which
products and customers are profitable, which ones are not, and how current priorities affect performance across the supply chain. This is accomplished by modeling supply chain activities in the network and properly allocating fixed and variable costs. It can encompass everything from SKU
rationalization and total cost of ownership, to sourcing options, new product introductions and service level agreements. By identifying unprofitable or low margin product and customer combinations as well as high-cost processes, your organization can then develop action plans to address
underlying issues and improve profitability. In other words, a cost to serve analysis yields greater context into how decisions throughout the supply chain affect the bottom line. It also provides a framework for cost-effective change management. That said, don’t assume that cost to serve
modeling is simply an exercise in balancing the books. The value of these analyses extends beyond the enterprise and can result in building better relationships with trade partners and driving greater customer satisfaction. Here’s a look at how cost to serve affects stakeholders across the
board. 1. Your Customers Cost to serve analysis is a means of determining the true cost of meeting a customer’s needs. That doesn’t mean it's an exercise in reducing products or services available to customers. By gaining a clearer picture of the costs associated with serving customers,
you can better align your supply chain to customer demands. The net effect might be an improved product mix, new sales channels, or the realignment of the supply network to improve deliveries. In one example of this, a US. retailer performed a cost to serve analysis to identify how it could
expand its footprint. After analyzing 10 scenarios for cost to serve, service levels, changing sourcing locations, and potential new distribution centers (DCs), the retailer redesigned its network for new market growth. The result was increased flexibility in DC-to-customer and DC-to-store
shipments. This improved service times, reduced touches, and led to millions in cost savings. 2. Your Operations Team The visibility of customer costs and service expectations provides a framework for greater segmentation based on specific customers, products, or shipping lanes. Facing
eroding margins due to price pressure, SKU proliferation, and shifting consumer preferences, one UK-based food and beverage company turned to cost to serve. Here, it served as a means to align the company’s production capacity with demand, plus determine whether it should
consolidate plants and distribution centers. It resulted in better prioritization of production sequences, a new distribution strategy, optimized routes, and better alignment across operations and finance. 3. Your Suppliers Cost to serve can help you define terms with suppliers and carriers,
unlock working capital for new products or services, and orient the supply chain to maximize customer satisfaction. A large international cosmetics company manually ran their sourcing process on spreadsheets with no integration in their enterprise ERP and purchasing systems. Purchasers
needed to analyze different scenarios and understand the impact of sourcing decisions across both retail and ecommerce channels. They invested to design an app to support multiple key sourcing decisions and scenarios, built with a supply chain model including all key supply chain
processes and costs including raw materials, production, freight and duties, and inventory. As a result, their RFQ process setup went from 2 days to under 30 minutes, a significant improvement in understanding actual total landed cost. 4. Your Shareholders Although the supply chain is
directly linked to corporate performance, only 16 percent of businesses report that they have a multi-year supply chain strategy, according to Global Supply Chain Institute research. That’s a problem, but one that can be overcome. Lacking a long-term plan, the supply chain can still lead the
enterprise toward profitability and customer satisfaction by optimizing around cost to serve. Improving cost allocations and pricing decisions based on an understanding of which products or customers are more expensive empowers supply chain management to make more informed
decisions. That leads to cost control, better margins, and the increased availability of working capital to introduce innovative new products or services. These kinds of improvements can resonate through the enterprise. From the books to the board and beyond, everyone is happier. Getting
Started with Cost to Serve The first step to improve cost to serve is recognizing that the supply chain is not a fixed cost. Sales growth and increasing order volumes don’t always translate into profits. By digitally modeling and analyzing supply chain performance from procurement all the way
to delivery, you can get a better handle on which products, services and customers are most profitable. In doing so, supply chain leaders can make the right decisions to cost-effectively meet customers’ needs. Gain resiliency in your supply chain by deploying strategies that improve
customer service and profitability. Start a live demo today. should cost model template. cost model template. how to create a pricing model in excel
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