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and	leadership	development.	The	CPI	260	personality	assessment	provides	a	distinctive	view	of	people	applying	for	or	incumbent	in	leadership	positions	in	organisations.	Using	a	sophisticated	technique	to	extract	detailed	insights	about	someones	personality,	it	is	able	to	summarise	and	explain	how	other	people	would	see	that	person,	and	how	others
would	judge	their	leadership	style.	In	this	way,	it	provides	a	unique	view	of	leadership	ability	or	potential	that	cannot	be	accessed	by	most	other	personality	assessments.Take	a	moment	to	view	this	short	video	to	learn	about	the	CPI	instrument.	Please	take	a	moment	to	explore	the	4	lifestyles	of	the	CPImodel.	The	CPI	assessment	is	ideal	for	a	wide
range	of	applications,	including:Leadership	developmenthelp	individuals	and	organizations	identify	leadership	strengths	and	developmental	opportunitiesPerformance	improvementincrease	leaders	self-awareness	and	help	them	adjust	their	behaviourSuccession	planningbuild	leaders	at	all	levels	and	strengthen	the	organizationSelection	and
retentionhelp	organizations	find	the	right	talent	and	keep	them	engagedExecutive	coachingcan	be	used	to	create	developmental	plans	that	empower	leaders	to	reach	their	full	potential	Offers	practical	insights	and	real	life	applications	for	organisational	development,	coaching,	human	resource	and	training	and	development	professionals	in	a	business
or	organisational	contextIs	more	business	focused	and	generates	leadership	development	reports	that	can	function	as	developmental	plans	and	coaching	aidsDevelops	leadership	abilities	by	helping	individuals	better	understand	themselves	and	how	they	interact	with	othersEnhances	your	existing	leadership	development,	succession	planning	and
selection	programsComplements	existing	performance	improvement	initiatives	and	other	organisational	development	programsHelps	organisations	identify	talent	by	measuring	results	relating	to	occupational	issues,	creativity,	leadership,	amicability	and	tough-mindedness	While	two	versions	of	the	CPI	instrument	are	currently	available,	they	both
provide	a	flexible	framework	to	create	solutions	across	all	areas	of	professional	and	personal	development.	Contains	260	items	selected	from	the	full	434-item	assessment	for	more	streamlined	administrationMeasures	responses	on	scales	covering	dealing	with	others,	self-management,	motivations	and	thinking	style,	personal	characteristics,	and
work-related	characteristicsOffers	practical,	down-to-earth	insights	for	OD,	coaching,	and	HR	professionals	in	a	business	or	organizational	contextIs	more	business	focused	and	generates	leadership	development	reports	that	can	function	as	developmental	plans	and	coaching	aidsGenerates	two	reports:	Client	Feedback	Report	and	Coaching	Report	for
Leaders	Contains	434	itemsMeasures	responses	on	scales	covering	social	expertise	and	interpersonal	style,	maturity,	achievement	orientation,	creative	temperament,	managerial	potential,	tough-mindedness,	and	moreIs	designed	for	professionals	who	are	qualified	to	use	complex	assessment	tools	and	have	a	solid	background	in	personality	theory	and
assessment	methodology,	as	well	as	experience	in	the	analysis	of	individual	test	dataGenerates	three	reports:	Profile,	Narrative	Report,	and	Configural	Analysis	Report	Please	note	that	translations	are	available	for	selected	CPI	products	and	assessments	in	the	following	languages:Chinese	Simplified,	Chinese	Traditional	We	know	that	people	in	senior
leadership	positions	have	often	already	experienced	personality	assessments,	and	may	be	sceptical	about	their	usefulness.	The	CPI	260	is	especially	resonant	for	people	at	senior	levels	because	it	can	highlight	contrasts	between	a	persons	own	perception	of	themselves,	and	the	views	of	others	around	them.	Validated	against	a	group	of	high-performing
senior	managers,	the	CPI	260	gets	at	what	a	leaders	peers	are	likely	to	think	about	their	leadership	style,	and	how	the	individual	rates	against	specific	competencies	known	to	predict	leadership	success.You	can	download	our	reports	on	the	validity	&	reliability	of	the	CPI	Instrument.	Visit	our	training	page	to	find	out	more	about	the	CPI	Certification
ProgramClick	here	to	view	the	training	calendar	or	to	enrol	in	the	next	available	Certification	Program	The	CPI	instrument	is	what	we	call	Restricted,	and	you	need	to	be	trained	and	certified	to	access	and	use	it.	This	ensures	that	the	instrument	is	used	for	the	purpose	for	which	it	was	designed	and	that	it	is	being	administered	and	interpreted
correctly.We	offer	a	Certification	Program	that	will	qualify	you	in	the	professional	and	ethical	administration	of	the	CPI	instrument,	and	upon	successful	completion	of	the	program	you	will	become	certifiedto	purchase	and	use	both	the	instrument	and	its	reports.	The	CPI	260	instrument	is	exceptional	in	its	refined	approach	to	gathering	information.
Because	of	the	way	it	is	designed,	it	can	deliver	information	about	a	person	that	is	less	obvious,	or	of	which	the	respondent	themselves	may	be	unaware,	ensuring	that	a	recruiting	manager	or	executive	coach	is	able	to	really	get	to	know	their	candidate	or	coachee.	This	approach	also	means	that	the	tool	is	highly	resistant	to	faking,	as	the	questions	are
not	obviously	related	to	the	qualities	they	measure.	#1921#1928#1931CPI	260	ManualCPI	260Client	Feedback	Guide	for	InterpretationCPI	260	Coaching	Report	for	Leaders	Users	Guide	Being	a	college	graduate,	especially	from	a	management	course	does	not	necessarily	mean	that	job	seekers	are	cut	out	for	leadership	roles.	Companies	have	made
changes	to	their	hiring	process	to	account	for	this,	as	they	try	to	remain	as	objective	as	possible	during	recruitment.	The	California	Psychological	Inventory	Test	was	devised	to	help	with	this	process.	What	Is	the	California	Psychological	Inventory	Test?The	California	Psychological	Inventory	Test	(CPI	Test),	which	is	sometimes	incorrectly	called	the
California	Personality	Inventory	Test,	was	first	administered	in	1956	and	further	revised	in	1987.	It	is	a	self-report	inventory	originally	created	by	Harrison	Gough.	The	CPI	test	is	used	as	a	leadership	assessment	in	the	pre-employment	screening	process	by	some	employers.	The	test	can	also	be	used	to	assist	in	leadership	development	as	well	as
performance	improvement	in	offices,	providing	candidates	with	insight	into	their	abilities.The	California	Psychological	Inventory	has	two	versions	that	may	be	administered,	the	CPI	434	and	the	CPI	260.The	CPI	434	made	up	of	a	total	of	434	true-false	items	of	which	194	were	taken	from	the	original	Minnesota	Multiphasic	Personality	Inventory
(MMPI).	The	test	can	be	completed	in	approximately	50	minutes.	The	CPI	434	is	typically	used	in	employee	selection	and	individual	development.	On	the	other	hand,	the	CPI	260	is	made	up	of	260	items	from	the	CPI	434.	The	CPI	260	is	typically	used	for	individual	and	leadership	development.	Both	tests	are	used	to	test	different	traits	and	provide
reports	based	on	the	data	collected.	Aims	of	the	California	Psychological	InventoryThe	objectives	of	the	California	Psychological	Inventory	include:Identifying	TalentHighlighting	Weaknesses-	helping	companies	and	individuals	to	improve	on	theseHighlighting	Strengths-	helping	companies	and	individuals	to	capitalize	on	these	The	CPI	Test	Scoring
ScalesThe	traits	examined	on	the	CPI	are	measured	on	scales	which	can	be	organized	into	six	categories:Self-ManagementPersonal	CharacteristicsMotivation/Thinking	StyleWork-RelatedHigh	OrderSocial	ParticipationBelow	is	a	list	of	all	the	scales	measured	in	the	CPI:Dominance	(Do)	Refers	to	an	individuals	leadership	related	traits.Capacity	for
Status	(Cs)	Personal	qualities	and	attributes	that	underlie	and	lead	to	the	attainment	of	status	and	symbols	of	success.Sociability	(Sy)	-Refers	to	the	candidates	tendency	to	be	outgoing/sociable.Social	Presence	(Sp)	Refers	to	the	candidates	confidence	during/relating	to	interpersonal	relations.Self-Acceptance	(Sa)	Refers	to	the	individuals	sense	of
worth.Independence	(In)	Refers	to	candidates	who	are	resourceful	and	can	operate	independently/without	affiliates.Empathy	(Em)	Refers	to	an	individuals	capacity	to	relate	to	other	peoples	feelings	by	envisioning	the	situation	from	another	perspective.Responsibility	(Re)	Refers	to	an	individuals	level	of	dependability.Socialization	(So)	The	degree	of
social	maturity,	integrity,	and	rectitude	that	the	individual	has	attained.Self-Control	(Sc)	Refers	to	the	extent	to	which	an	individual	is	free	from	impulsivity.Good	Impression	(Gi)	Used	as	a	validity	indicator,	it	refers	to	an	individuals	ability	to	create	a	favorable	impression.Communality	(Cm)	Refers	to	how	a	candidates	response	measures	up	to	the
mode	response	established	for	the	assessment.Sense	of	Well	Being	(Wb)	Helps	to	identify	persons	who	have	minimal	self-doubt.It	is	also	used	as	a	validity	indicator.Tolerance	(To)	Refers	to	persons	who	take	a	non-judgemental	attitude	towards	others	and	their	beliefs.Achievement	via	Conformance	(Ac)	The	candidates	ability	to	identify	factors	which
lead	to	success	through	means	of	conformity.Achievement	via	Independence	(Al)	The	candidates	ability	to	identify	factors	which	lead	to	success	through	means	of	independence.Intellectual	Efficiency	(le)	An	assessment	of	the	intellectual	efficiency	a	person	has	attained.Psychological	Mindedness	(Py)	Degree	to	which	a	person	is	interested	in	the	inner
needs	of	others.Flexibility	(Fx)	Refers	to	the	degree	to	which	a	person	can	adapt	to	changes.Femininity/Masculinity	(F/M)	Measures	a	persons	sensitivity.Managerial	Potential	(Mp)	This	is	an	assessment	of	how	well	a	person	is	suited	for	supervisory	and	managerialWork	Orientation	(Wo)	This	is	an	assessment	of	ones	dedication	and	work	ethic.Creative
Temperament	(Ct)	This	is	a	scale	which	evaluates	an	individuals	creative	potential.Leadership	Potential	(Lp)	To	assess	individuals	for	traits	associated	with	leadership.Amicability	(Ami)	Scale	used	to	measure	how	friendly	/cooperative	an	individual	is.Law	Enforcement	Orientation	(Leo)	Scale	used	to	identify	individuals	whose	traits	are	skewed	towards
law	enforcement	related	work.Tough-Mindedness	(Tm)	To	identify	independent	thinking	individuals.Understanding	each	trait	in	detail	can	help	you	prepare	better	and	know	what	each	score	indicates	about	your	personality.Example:Dominance	is	not	just	about	taking	charge	but	also	about	influencing	and	motivating	others.	A	dominant	person	in	a
sales	role	might	excel	by	persuasively	presenting	products	and	closing	deals,	while	in	a	managerial	role,	this	trait	helps	in	directing	teams	and	making	critical	decisions	under	pressure.	Advanced	Interpretation	of	CPI	ResultsUnderstanding	CPI	results	goes	beyond	just	looking	at	the	scores.	Advanced	interpretation	involves	examining	how
combinations	of	traits	influence	behavior	in	various	contexts.	For	instance,	a	high	score	in	both	Dominance	and	Empathy	suggests	a	leadership	style	that	is	both	assertive	and	considerate,	beneficial	in	roles	requiring	negotiation	and	team	management.	Providing	real-world	examples	and	case	studies	can	help	illustrate	these	complex	interactions.	How
to	Pass	the	California	Psychological	Inventory	Test?These	psychometric	assessments	can	be	difficult	to	prepare	for,	as	there	is	no	right	or	wrong	answers.	Preparing	yourself	is	still	key,	as	it	helps	you	to	familiarize	yourself	with	the	material,	which	helps	to	provide	much-needed	confidence	prior	to	sitting	for	the	exam.While	there	isnt	necessarily	a
study	guide	for	this	assessment,	you	can	get	information	online	about	methods	in	which	to	best	optimize	your	responses.	While	on	the	subject	of	optimizing	your	responses,	one	key	tip	you	can	take	is	to	direct	your	preparation	to	a	single	trait	at	a	time.	This	practice	helps	you	to	optimize	your	responses	to	help	bolster	the	characteristics	which	you
deem	to	be	your	weakest.	While	focusing	on	your	trait	of	choosing,	doing	practice	questions	and	reviewing	answers	will	help	with	the	overall	preparation	process.Check	out	this	video	from	the	Myers-Briggs	Company	official	site:CPI	Test	Preparation	StrategiesWhile	basic	preparation	is	important,	advanced	strategies	can	significantly	enhance	your
readiness	for	the	CPI.	Understanding	how	trait	combinations	work	can	give	you	a	strategic	edge.Tips:Understand	the	Trait	Combinations:	For	example,	a	combination	of	high	Self-Control	and	Leadership	scores	indicates	suitability	for	high-stress	managerial	roles.Practice	with	Real	Scenarios:	Engage	in	scenarios	that	mimic	your	target	work
environment.	This	helps	reflect	your	personality	traits	accurately.Example:To	prepare	for	a	management	role,	practice	decision-making	scenarios	where	you	balance	assertiveness	with	empathy.	This	will	help	you	reflect	your	leadership	style	more	accurately	during	the	test.ConclusionThere	is	a	saying,	if	you	fail	to	plan,	then	plan	to	fail.	Quite	similarly
if	you	fail	to	prepare	for	the	CPI	test,	prepare	to	fail,	it	is	an	as	simple	as	that.	Maintain	your	focus,	and	employ	the	tips	provided	above	and	you	may	just	be	in	line	for	that	dream	job.	All	the	best	in	the	job	market!	Free	Personality	Test	for	Practice	Comprehensive	Practice	for	the	CPI	Personality	TestIt	looks	like	you're	offline.	August	26,	2011	Edited
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a	test	supplier	or	distributor.	We	do	not	sell	tests	directly	as	such,	but	provide	a	full	service	administration,	scoring	and	reporting	of	psychological	tests	and	assessments.	We	can	fully	customise	the	assessment	reporting	for	our	clients.	Our	psychologists	are	experienced,	qualified	and	members	of	leading	psychometric,	psychological	and	assessment
societies.	We	keep	up-to-date	with	local	and	international	HR,	assessment,	and	development	trends	and	research.	In	addition,	to	assessments	our	psychologists	offer	recruitment	support	to	our	clients	including	full	recruitment	support	or	piecemeal	assistance	such	as	referee	checking	and	advertisement	writing.	We	are	experienced	in	career	guidance
and	can	provide	job	search	expertise.	We	can	assist	job	seekers	in	CV	creation	and	customisation,	interviewing	practice	and	techniques,	as	well	as	cover	letter	writing.	contact	At	Niche	we	employ	chartered	I/O	psychologists	who	have	extensive	experience	delivering	psychometric	assessments	and	consulting	services	to	our	clients.	To	be	a	chartered
psychologist	you	need	a	minimum	of	a	Masters	degree	in	psychology	with	papers	in	statistics,	research	methods	and	psychometrics	as	well	as	undergo	an	extensive	registration	process.	read	more	Good	psychometric	tests	are	scientifically	proven	to	be	reliable,	valid	and	able	to	predict	accurate	information	about	a	person's	abilities	and	likely
attributes,	preferences	and	behaviours	at	work.	We	offer	a	wide	variety	of	psychometric	tests	including	IQ	tests,	ability	tests,	career	assessments,	values	inventories,	sales	and	personality	assessments.	read	more	At	Niche	we	utilise	a	wide	range	of	high	quality	psychometric	tests	and	psychological	assessments	from	many	national	and	international
test	publishers.	We	strive	to	recommend	the	best	psychometric	assessments	to	fit	with	our	clients	needs	and	objectives.	We	have	a	wide	range	of	ability	and	personality	tools.	read	more	Share	copy	and	redistribute	the	material	in	any	medium	or	format	for	any	purpose,	even	commercially.	Adapt	remix,	transform,	and	build	upon	the	material	for	any
purpose,	even	commercially.	The	licensor	cannot	revoke	these	freedoms	as	long	as	you	follow	the	license	terms.	Attribution	You	must	give	appropriate	credit	,	provide	a	link	to	the	license,	and	indicate	if	changes	were	made	.	You	may	do	so	in	any	reasonable	manner,	but	not	in	any	way	that	suggests	the	licensor	endorses	you	or	your	use.	ShareAlike	If
you	remix,	transform,	or	build	upon	the	material,	you	must	distribute	your	contributions	under	the	same	license	as	the	original.	No	additional	restrictions	You	may	not	apply	legal	terms	or	technological	measures	that	legally	restrict	others	from	doing	anything	the	license	permits.	You	do	not	have	to	comply	with	the	license	for	elements	of	the	material
in	the	public	domain	or	where	your	use	is	permitted	by	an	applicable	exception	or	limitation	.	No	warranties	are	given.	The	license	may	not	give	you	all	of	the	permissions	necessary	for	your	intended	use.	For	example,	other	rights	such	as	publicity,	privacy,	or	moral	rights	may	limit	how	you	use	the	material.	The	California	Psychological	Inventory
(CPI)	is	a	personality	assessment	which	was	developed	in	America	has	been	studied	extensively	and	been	utilised	internationally	for	decades.	The	CPI	was	developed	by	Harrison	Gough	Ph.d.	and	its	purpose	was	to	provide	the	interpreter	a	true	to	life	and	useful	picture	of	the	person	taking	the	test.	The	results	should	be	recognisable	by	friends	and
others,	who	know	the	individual	and	they	should	be	able	to	predict	future	behaviour.	The	CPI	has	been	revised	several	times	to	keep	up	to	date	and	requires	a	high	level	of	experience	and	qualifications	to	interpret	competently,	due	to	its	complexity.	As	a	restricted	tool	it	is	only	available	to	those	with	advanced	psychological	training	such	as	the
Registered	Psychologists	at	Niche.	At	the	same	time	the	language	used	in	the	interpretations	and	manual	are	both	cross-culturally	significant	and	should	be	intuitively	easy	to	understand	for	psychologists	and	non-psychologists.	Advantages	of	the	California	Psychological	Inventory:	The	California	Psychological	Inventory	(CPI)	is	designed	to	give	a
measure	of	the	way	others	would	describe	the	person	taking	the	test,	not	how	they	would	describe	themselves.	It	has	low	face	validity	meaning,	it	is	harder	to	fake	than	most	personality	assessments.	Read	more	about	faking	If	the	CPI	is	faked	by	a	candidate	then	the	individual	is	asked	to	re-sit	the	questionnaire	and	be	more	candid	in	their
responding.	It	is	a	normative	measure	of	personality,	not	ipsative,	which	is	better	for	recruitment	assessment.	It	has	a	measure	of	a	persons	realisation	or	satisfaction	with	their	life	situation	which	can	impact	on	their	behaviour	and	motivation	at	work	and	home.	While	normative	it	has	a	True/False	questionnaire	format,	meaning	it	is	not	possible	to
take	the	middle	answer	to	hide	ones	preferences.	We	have	developed	extensive	NZ	norms	for	this	tool	broken	into	different	occupational	groups	and	levels.	The	individuals	results	(blue	line)	are	shown	graphically	against	both	a	general	population	norm	(the	50th	T	score)	and	an	appropriate	business	norm	(finance	manager	-	red	line	shown	below).
Being	able	to	see	graphically	where	a	candidates	result	fall	compared	to	their	peers	can	be	useful	and	enlightening.	Test	Review	of	the	CPI	Buros	Institute	of	Mental	Measurement	does	a	peer	review	of	assessments	where	the	scientific	rigor	of	test	development	is	reviewed,	this	is	where	experts	test	the	test	makers.	Over	the	nearly	five	decades	since
the	creation	of	the	CPI,	an	extensive	body	of	research	has	formed	that	examines	its	performance	in	diverse	assessment	populations	and	age	groups.	This	body	of	knowledge	provides	a	wealth	of	comparative	reference	materials."	"The	CPI	provides	a	substantiated	method	to	aid	in	the	consensual	description	of	differences	between	individuals	and
groups	across	many	substantiated	dimensions	of	personality.	Since	its	inception,	the	CPI	has	been	quite	successful	in	its	groundbreaking	attempt	to	describe	a	broad	array	of	fairly	robust	personality	characteristics	across	a	wide	cross	section	of	society.	The	CPI	comes	in	two	different	versions	as	outlined	below:	CPI	434	Overview	434	true/false	items
Untimed	and	takes	approximately	45-60	minutes	to	complete	20	Primary	scales	3	Folk	scales;	7	Special	scales	Measures	of	fake	good,	fake	bad	and	internal	consistency	Provides	a	very	in-depth	and	robust	picture	of	the	individuals	preferences	The	profile	needs	to	be	interpreted	as	a	whole	due	to	the	scales	having	some	overlap	and	impact	on	each	of
the	others	interpretations	CPI	260	Overview	260	true/false	items	Untimed	and	takes	approximately	45-60	minutes	to	complete	20	Primary	scales	3	Folk	scales;	6	Special	scales	Measures	of	fake	good,	fake	bad	and	internal	consistency	Provides	a	very	in-depth	and	robust	picture	of	the	individuals	preferences	The	profile	needs	to	be	interpreted	as	a
whole	due	to	the	scales	having	some	overlap	and	impact	on	each	of	the	others	interpretations	Identifying	and	nurturing	leadership	talent	The	California	Psychological	Inventory	(CPI)	assessments	enable	organizations	to	effectively	find	and	develop	leaders	and	high-potential	employees.	Extracting	in-depth	personality	insights,	the	assessments	provide
insight	into	how	other	people	see	a	person	and	judge	his	or	her	leadership	style.	Leadership	development	Performance	enhancement	Selection	and	retention	Executive	coaching	Succession	planning	CPI	assessments	(CPI	260	and	CPI	434)	help	people	gain	a	clearer	picture	of	their	personal	and	work-related	characteristics,	motivations,	and	thinking
style.	They	indicate	which	of	four	different	ways	of	living,	or	lifestyles,	best	describe	the	respondent,	and	offer	a	unique	perspective	on	how	the	respondent	manages	themselves	and	deals	with	others,	indicating	strengths	and	development	opportunities.VisualizerInnovatorSupporterImplementerVisualizers	tend	to	see	themselves	as	detached,	frank,
reflective,	and	unconventional,	but	not	as	enthusiastic,	forceful	or	sociable.	They	tend	to	be	seen	by	others	as	dreamy,	modest,	quiet,	and	unassuming,	but	not	as	assertive,	energetic,	outgoing,	or	talkative.Innovators	tend	to	see	themselves	as	complicated,	humorous,	pleasure-seeking,	and	spontaneous,	but	not	as	conservative,	conventional,	placid,	or
submissive.	They	tend	to	be	seen	by	others	as	clever,	frank,	impulsive,	and	witty,	but	not	as	conservative,	conventional,	methodical,	or	timid.Supporters	tend	to	see	themselves	as	conscientious,	modest,	patient,	and	reserved,	but	not	as	assertive,	irritable,	outspoken,	or	sarcastic.	They	tend	to	be	seen	by	others	as	cautious,	inhibited,	peaceable,	and
retiring,	but	not	as	adventurous,	daring,	individualistic,	or	quick.	Implementers	tend	to	see	themselves	as	ambitious,	efficient,	industrious,	and	organized,	but	not	as	confused,	dissatisfied,	lazy,	or	moodyThey	tend	to	be	seen	by	others	as	active,	ambitious,	enterprising,	and	organized,	but	not	as	apathetic,	cynical,	moody,	or	shy.	Rule-favoringRule-
questioningInitiatesactionFocuses	oninner	life	Originally	developed	in	1957	by	Harrison	Gough,	the	California	Psychological	Inventory	(CPI)	is	a	leading	non-clinical	personality	inventory	test	that	evaluates	interpersonal	behavior	and	social	interaction	of	normal	individuals.	The	standard	434	question	test	is	administered	in	45	to	60	minutes	in	true-
false	format	and	is	similar	in	design	to	the	MMPI.	Upon	scoring,	the	test	produces	measurements	along	20	folk	scales	of	character,	along	the	lines	of	Weberian	prototypical	exemplars.After	interpretation,	these	scores	are	used	to	classify	subjects	as	either:Alpha:	External,	Norm	FavoringBeta:	Internal,	Norm	FavoringGamma:	External,	Norm
DoubtingDelta:	Internal,	Norm	DoubtingThe	scales	were	developed	from	an	initial	normative	sample	consisting	of	six	thousand	men	and	seven	thousand	women,	which	while	not	constructed	through	random	selection,	nonetheless	captured	a	comprehensive	cross-section	of	society.	The	reliability	of	the	CPI	has	been	assessed	as	to	its	internal
consistency,	as	judged	by	alpha	(.77	median)	and	test-retest	(medians:	1	year=.	68,	5	year=.56,	25	year=.58).	The	CPI	has	been	shown	to	have	predictive	power	in	regard	both	to	an	individuals	behavior	as	well	as	subjective	judgments	of	him	made	by	others.	Because	of	its	relative	thrift,	brevity,	and	effectiveness,	the	CPI	is	widely	used	in	business	and
governmental	organizations.	The	California	Psychological	Inventory,	also	referred	to	as	the	CPI-434,	was	originally	published	in	1957,	and	the	version	currently	in	use	is	the	third	edition.	The	latest	revision	of	the	California	Psychological	Inventory	was	in	1996	(Saladin,	p.2).	In	2002,	a	new	version	of	the	California	Psychological	Inventory	was
published,	the	CPI-260,	which	is	a	shorter	version	of	the	original	California	Psychological	Inventory	test.The	author	of	the	California	Psychological	Inventory	(CPI-434	and	CPI-260)	is	Harrison	G.	Gough,	Ph.D.,	and	the	publisher	is	Consulting	Psychologists	Press,	in	Palo	Alto,	California.	The	average	cost	of	the	basic	administration	materials,	including	a
manual,	item	booklet,	Interpretation	guide	and	a	packet	of	answer	sheets	is	$462	and	can	be	purchased	through	the	publishing	company	(	).The	California	Psychological	Inventory	was	designed	as	a	non-clinical	Personality	Inventory	(Saladin,	p.2).	The	test	is	a	434-item	instrument	in	true-false	format,	and	the	design	format	is	similar	to	the	MMPI.	It
can	be	scored	either	by	hand	or	by	computer	(	).The	California	Psychological	Inventory	was	originally	designed	for	group	administration;	however,	it	can	also	be	administered	individually	(Megargee,	p.5).	The	test	is	untimed,	and	the	average	length	of	time	for	administration	is	45-60	minutes.To	administer	the	California	Psychological	Inventory,	an
examiner	must	have	a	Level	C	Qualification.	To	obtain	this	level	of	qualification,	the	examiner	must	have	satisfactorily	completed	a	course	in	the	interpretation	of	Psychological	tests	at	an	accredited	college	or	university,	and	possess	an	advanced	degree	in	a	profession	that	provides	specialized	training	in	the	interpretation	of	psychological
assessments	(	).The	intended	population	of	the	California	Psychological	Inventory	is	normal	individuals	aged	12	and	older,	however,	the	content	is	geared	primarily	toward	students	and	young	adults	(Megargee,	p.5).	The	test	requires	a	fourth-grade	reading	level	unless	the	items	are	read	aloud	to	the	respondents	(Megargee,	p.5).The	purpose	of	the
California	Psychological	Inventory	is	to	measure	and	evaluate	interpersonal	behavior	and	social	interaction	within	normal	individuals.	Harrison	Gough	defined	the	purpose	of	the	tests	sales	to	forecast	what	a	person	will	say	and	do	under	defined	conditions,	and	to	identify	individuals	who	will	be	described	in	characteristic	ways	by	others	who	know
them	well	or	who	observe	their	behavior	in	particular	contexts.	(	)The	items	on	the	California	Psychological	Inventory	produce	scores	for	the	following	20	folk	scales:	Capacity	for	Status,	Sociability,	Social	Presence,	Self-Acceptance,	Sense	of	Well	Being,	Responsibility,	Socialization,	Self-Control,	Tolerance,	Good	Impression,	Communality,
Achievement	via	Conformance,	Achievement	via	Independence,	Intellectual	Efficiency,	Psychological	Mindedness,	Femininity/Masculinity	Independence,	Flexibility	and	Empathy	(	).The	twenty	scales	are	divided	into	four	classes,	including	measures	of	poise,	self-assurance,	and	inter-personal	proclivities;	measures	of	normative	orientation	and	values;
measures	of	cognitive	and	intellectual	functioning;	and	measures	of	Role	and	Personal	Style	(	).For	scoring	the	California	Psychological	Inventory,	the	raw	scores	for	each	scale	are	transferred	to	a	profile	sheet.	By	plotting	the	scores	on	a	profile	sheet,	they	are	converted	to	T-scores:	standard	scores	with	a	mean	of	50	and	a	standard	deviation	of	10
(Megargee,	p.5).The	scores	are	interpreted	and	documented	in	three	different	reports,	the	Profile,	Narrative,	and	Configurable	Analysis.	The	interpreted	scores	identify	an	individual	as	being	one	of	four	types:	an	Alpha-External,	Norm	Favoring;	Beta-Internal,	Norm	Favoring;	Gamma-External,	Norm	Doubting;	or	a	Delta-Internal,	Norm	Doubting
(Saladin,	p.25-28).The	description	of	an	Alpha-External,	Norm	Favoring	includes	personality	characteristics	including	forceful,	dominant,	ambitious,	assertive,	extroverted	and	action-oriented	(Saladin,	p.25).	The	personality	characteristics	of	a	Beta-Internal,	Norm	Favoring	include	low	keyed,	nurturant,	responsible,	stable,	dependable	and	predictable
(Saladin,	p.26).	For	Gamma-External,	Norm	Doubting,	characteristics	include	innovative,	clever,	adventurous,	and	questioning	of	the	status	quo	(Saladin,	p.27).	The	common	personality	characteristics	of	a	Delta-Internal,	Norm	Doubting	include	reflective,	detached,	preoccupied	and	perceptive	(Saladin,	p.28).In	developing	the	California	Psychological
Inventory,	Harrison	Gough	avoided	using	a	theory	based	inventory,	and	instead,	opted	to	use	the	approach	of	examining	the	setting	in	which	the	test	is	to	be	used	and	developing	measurements	based	on	the	constructs	already	in	operational	usage	there	(Megargee,	p.12).	In	this	way,	Gough	proposed,	the	scales	have	general	direct	relevance	because
they	are	dealing	with	concepts	which	have	already	attained	a	degree	of	functional	validity	(Megargee,	p.12).	He	referred	to	the	20	scales	of	the	California	Psychological	Inventory	as	folk	scales.	For	the	actual	method	of	test	and	item	construction,	Gough	used	the	External	Criterion	method	for	deriving	the	majority	of	the	scales,	and	the	rational
procedures	of	Internal	Consistency	Analysis	for	the	remainder	(Megargee,	p.25).In	the	development	of	the	California	Psychological	Inventory,	a	normative	sample	was	used	that	consisted	of	six	thousand	men	and	seven	thousand	women	(Megargee,	p.	6).	The	sample	cannot	be	considered	a	true	random	or	stratified	sample	for	various	reasons;
however,	the	sample	did	include	subjects	of	widely	varying	age,	socioeconomic	status,	and	geographical	areas	(Megargee,	p.	6).The	procedures	used	in	assessing	the	reliability	of	the	California	Psychological	Inventory	were	internal	consistency	with	alpha	and	test-retest.	The	Alpha	reliabilities	for	the	20	folk	scales	ranged	from	.62	to	.84,	with	.77
being	the	median	(Saladin,	p.3).The	test-retest	reliabilities	of	the	20	folk	scales	were	assessed	for	1	year,	5	years,	and	25	years	after	the	initial	assessment.	For	the	1-year	test-retest	assessment,	the	reliability	at	the	High	School	level	ranged	from	.51	to	.84,	with	.68	as	the	median.	For	the	5-year	test-retest	assessment,	the	reliability	at	the	adult	level
ranged	from	.36	to	.73,	with	.56	as	the	median.	For	the	25-year	test-retest	assessment,	the	reliability	at	the	adult	level	ranged	from	.37	to	.82,	with	.58	being	the	median	(Saladin,	p.3).Reliability	was	also	assessed	for	3	Vector	scales,	using	internal	consistency	with	alpha	and	test-retest.	The	Alpha	median	was	.82,	and	.59-.77	was	the	range	for	test-
retest	(Saladin,	p.3).	In	assessing	the	validity	of	the	California	Psychological	Inventory	scales,	Gough	used	two	basic	criteria.	The	first	was	that	the	scales	must	identify	people	who	will	behave	in	a	specified	way.	Secondly,	people	with	high	scores	must	impress	others	as	having	the	quality	in	question	(Megargee,	p.27).	Additionally,	Gough	subjected	the
scales	to	a	conceptual	analysis	to	clarify	what	it	is	that	each	scale	was	assessing	as	well	as	exploring	them	for	unexpected	relationships	and	uses	(Megargee,	p.27).	These	analyses	included	formal	validation	studies.	An	acceptable	amount	of	research	on	the	convergent	validity	of	the	California	Psychological	Inventory	has	also	been	done.	Correlations
between	individual	CPI	scales	and	relevant	external	criteria	fall	in	the	.2	to	.5	range,	which	is	typical	for	personality	research	(	).	Information	on	item	correlations	and	factorial	analyses	are	unavailable.Marketing	for	the	California	Psychological	Inventory	has	been	primarily	aimed	at	business	leaders,	for	use	in	finding	and	developing	successful
employees,	identifying	and	developing	leaders	and	creating	efficient	organizations.	However,	the	CPI	is	used	for	measurement	in	a	variety	of	settings.	It	is	often	used	in	schools	and	colleges	for	academic	counseling,	identifying	leaders	and	predicting	success;	in	clinics	and	counseling	agencies	for	evaluating	substance	abuse,	susceptibility	to	physical
illness,	marital	discord,	juvenile	delinquency	and	criminality,	and	social	immaturity;	and	for	cross-cultural	and	other	research	(	).A	range	of	informative	studies	have	been	done	utilizing	the	California	Psychological	Inventory.	In	1998,	a	study	was	published	titled	Prediction	of	Dysfunctional	Job	Behaviors	Among	Law	Enforcement	Officers	(Sarchione,
Cuttler,	Muchinsky	and	Nelson-Gray,1998),	and	used	three	of	the	CPI	scales	Responsibility,	Socialization,	and	Self-Control.	The	study	concluded	that	while	the	CPI	was	accurate	and	useful	in	assessing	the	construct	of	conscientiousness,	it	was	not	as	accurate	in	hypothesizing	construct-oriented	life	history	indices	(drug	use,	criminal,	and	work)
(Sarchione,	et	al.,1998).In	1996,	a	study	was	published	titled	Psychometric	Properties	of	the	California	Psychological	Inventory	Socialization	Scale	in	Treatment-Seeking	Alcoholics	(Kadden,	Donovan,	Litt	and	Cooney,1996).	The	study	examined	the	psychometric	properties	of	the	CPIs	Socialization	scale	(So,	used	to	assess	sociopathy)	with	regard	to
alcoholics.	The	participants	were	1,627	alcoholics	taking	part	in	a	national	trial	of	patient-treatment	matching,	and	found	that	the	distribution	of	CPI-So	scores	was	consistent	with	that	of	other	studies	of	alcoholics,	and	the	findings	support	the	reliability	and	validity	of	the	scale	with	that	population	(Kadden,	et	al.,1996).There	are	a	number	of	general
strengths	in	the	California	Psychological	Inventory.	These	include	its	proven	ability	in	predictive	studies,	and	generally,	people	usually	find	that	their	personal	descriptions	match	those	that	the	scales	suggest.	An	additional	strength	and	one	that	is	reported	more	so	in	the	CPI-260	is	that	it	is	difficult	for	an	individual	to	fake	bad	or	fake	good.	The
California	Psychological	Inventory	is	also	praised	for	its	versatility	(Laufer,Skoog	and	Day	(1982).The	California	Psychological	Inventory	also	has	a	weakness.	As	mentioned,	the	normative	group	used	in	the	test	design	be	considered	a	true	random	or	stratified	sample.	One	reason	is	that	racially,	Caucasians	are	highly	overrepresented	in	the	sample
(Megargee,	p.6).	In	Personality	and	Criminality:	A	Review	of	the	California	Psychological	Inventory	(Laufer,et	al.,1982),	the	authors	point	out	that	while	research	has	been	performed	using	various	minority	ethnic	groups,	the	results	are	disquieting	as	they	show	that	lower	class,	minority	group	members	tend	to	obtain	lower	scores	on	almost	all	20	CPI
scales	(Laufer,	et	al.,	1982)..	In	order	for	this	to	be	corrected,	researchers	are	encouraged	to	consider	the	effect	that	certain	variables	(race,	SES,	IQ,	etc)	have	on	CPI	scores	(Laufer,	et	al.,	1982).	This	weakness	with	the	California	Psychological	Inventory	is	especially	important	in	regard	to	the	validity	of	predictive	studies	in	prison	populations,	with
parolees,	etc.An	additional	weakness	with	the	California	Psychological	Inventory	is	the	information	available	on	its	validity.	While	an	adequate	amount	of	information	is	available	in	regards	to	its	reliability,	with	so	little	information	available,	it	is	difficult	for	one	to	determine	the	adequacy	of	the	tests	validity.Despite	the	bias	within	its	initial	normative
sample	and	inability	to	compensate	for	socioeconomic	status,	the	CPI	has	proven	itself	as	a	valuable	predictor	of	both	an	individuals	future	behavior	and	the	peers	assessments	of	the	given	individual.	With	relative	parsimony	and	thrift,	the	CPI	further	provides	a	valuable	analysis	of	individual	personality	and	avails	those	results	in	terms
comprehensible	to	laypeople.	The	enduring	applicability	of	the	CPI	has	evinced	itself	in	numerous	recent	studies	that	have	successfully	used	the	CPI	in	such	wide-ranging	applications	as:	the	behavior	of	alcoholics,	prediction	of	leadership	capacity,	and	potential	for	law-enforcement	effectiveness.	The	comprehensiveness	and	generally	sound
theoretical	underpinnings	of	the	CPI	suggest	high	chances	of	its	continued	applicability.	ReferencesConsulting	Psychologists	Press,	Inc.	Retrieved	April	20,	2005	from	,	Donovan,	Litt	and	Cooney	(1996).	Psychometric	Properties	of	the	California	Psychological	Inventory	Socialization	Scale	in	Treatment-Seeking	Alcoholics.	Psychology	of	Addictive
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California	Psychological	Inventory	Revised	Cuttler,	Muchinsky	and	Nelson-Gray(1998).	Prediction	of	Dysfunctional	Job	Behaviors	Among	Law	Enforcement	Officers.	Journal	of	Applied	Psychology,	Vol.	83,	6,	904-912	This	essay	has	been	submitted	by	a	student.	This	is	not	an	example	of	the	work	written	by	professional	essay	writers.CPI	AssessmentThe
California	Psychological	Inventory	was	established	in	America	by	Harrison	Gough	as	a	psychometric	evaluation.	It	has	been	studied	widely	for	decades.	The	fact	that	CPI	has	been	severally	revised	to	keep	it	updated,	it	needs	a	lot	of	experience	and	competency	for	one	to	interpret	it	competently.	CPI	was	aimed	at	providing	the	interpreter	a	realistic
and	even	authentic	picture	concerning	the	individual	or	the	people	that	take	the	test.	Friends	and	also	other	people	should	also	be	able	to	recognize	or	understand	the	results.	They	should	also	manage	to	foresee	future	behavior.CPI	evaluates	social	communication	and	also	interpersonal	manner	conduct.	Mainly,	it	is	aimed	at	predicting	a	persons
response	under	various	conditions.	It	predicts	what	the	individual	is	likely	to	say	or	even	do	under	particular	circumstances.	The	CPI	also	shows	the	way	other	individuals	will	see	and	also	evaluate	that	person.	The	CPI	marketing	has	been	majorly	aimed	at	outlined	for	various	business	leaders.	The	business	leaders	can	use	the	CPI	to	find	and	also
develop	prosperous	workers,	to	single	out	and	develop	leaders,	and	to	create	productive	organizations.Nevertheless,	the	CPI	can	be	applied	for	measurement	purposes	in	different	settings.	It	is	regularly	involved	in	schools	and	also	colleges	for	various	purposes	like	academic	counseling,	and	to	identify	leaders	and	predict	or	foresee	success.	CPI	is
also	commonly	used	in	clinics	and	by	counseling	agencies	to	evaluate	substance	abuse,	for	social	immaturity,	and	cross-cultural	research.	They	can	also	use	CPI	for	physical	illness	awareness,	marital	discord,	juvenile	misconduct,	and	even	delinquency.	Generally,	CPI	assesses	the	daily	folk-ideas	or	perceptions	that	are	made	use	of	every	day	by	lay
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