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V VinceLOGR Forum Member DIGITAL SUBSCRIBER Each of my 3 loops is divided into 8 blocks. I have 2 TIU's and use 2 TIU channels per loop. Blocks 1, 3, 5, and 7 use one channel and blocks 2, 4, 6, and 8 use the other channel. I have no problems with the DCS signal on two of the loops. On the third loop there is a section (which spans 2 blocks
although not the complete blocks) where I am losing DCS control. The engine continues moving, but I cannot change speed. If I try the horn, it usually doesn't respond, but sometimes it sounds continuously until the engine reaches a section where I have control and can shut it off. I have checked the track signal through this area and I am getting
10's. The TIU is version L.I have checked the voltage between the center rail and outside rail through this area, and it is consistent throughout and the same as areas where I have control.The only thing on any of the loops besides the engine is a pair of coal hoppers (no other engines, no lighted cars). The layout is all Fastrack. IThave separate power
feeds to all of my switches.Since each of the TIU channels is connected to multiple blocks and only one block (although as I mentioned previously, not the entire block) is having problems, I don't think it is the TIU.I'm stumped as to what else to check. Replies sorted oldest to newest Marty FitzhenryOGR Forum Member MEMORIALIZED MEMBER
how big is the loop? How long are the blocks? Remember, one feed per block. Engineer-JoeOGR Forum Member Well, you could switch channels to see if one is going weak. I doubt that is it though.Sometimes there's a power dip in a block that shows up as this. One engine can make it fine sometimes where a couple cause the power drop to worsen.
That one really threw me. The signal suffers with it. Test that area under a heavy load!Ooops! Marty's here, so listen to him! V Vince LOGR Forum Member DIGITAL SUBSCRIBER how big is the loop? How long are the blocks? Remember, one feed per block.Marty,The loops are all about 100 feet. The problem loop is the inner, shortest loop. While I
couldn't make each block precisely 1/8 of the loop, I got as close as I could. So, a block is about 10 -14 feet. And, yes, only 1 feed per block.Engineer-Joe,You make a good point about load. When I check with my voltmeter, obviously I'm not putting any load on the section. Maybe with the current draw of the engine, if my power connection is not ideal,
then the signal is not as strong. Although, I would think I would see a drop-off in the track signal if that were the case.Even though I am using a Revision L TIU, do you think it is worth installing some engineered filters? I have a bunch of them.Since this is an around-the-room layout, I do have some long power cable runs. But, the layout is wired using
a star configuration. The long power cable runs use 12 gauge wire and the short ones use 14 gauge wire. The problem area is not the most distant area from the TIU's. Could the problem be the quality of the connection between the wire and the clip used to fasten the wire to the fastrack? One option is to run a new temporary wire to wee if the wire is
the cause. I had to replace a wire, which I later discovered had a partial cut in the plastic covering.Another thing to check is the connection at the terminal block where the single feed to the TIU is divided into the various track feeds. Simply change the wire connections on the terminal block to see if the problem moves, or stays the same.Joe K
Engineer-JoeOGR Forum Member I actually got stronger signal with 14 than 12? Your mileage may vary!The signal can be strong with a single engine test and then fail with a consist (lash-up).I think that also could show up with a poor connection failing under heavier load? ie turning the smoke on. Marty FitzhenryOGR Forum Member
MEMORIALIZED MEMBER The filters are not needed with a Rev L. How about trying to split that block in two and add each respected cut to the block before/after it. Are you sharing ground with any accessories? V VinceLOGR Forum Member DIGITAL SUBSCRIBER The filters are not needed with a Rev L. How about trying to split that block in two
and add each respected cut to the block before/after it. Are you sharing ground with any accessories?It'll take some work to split the block since the block includes a curve and Fastrack only has straight block pieces. It may be a couple of days, but I'll give it a try.I pulled up all the track in the 2 blocks and inspected the power connection. I also
checked the connections at the terminal block. Everything is tight and secure. Just to do a another check for possible dropping power, I ran my Legacy AC-12 Cabforward through the blocks. It had no problems at all.It seems like it is either a wiring problem that I can't find or a problem with the TIU or interference. Since the other loops, one of which
is only about 5 inches from the problem loop, are working fine, I figure interference is out. So, it's either wiring or the TIU. Hmmm, I'm not using the 3rd and 4th channels of my second TIU. I think I'll try using them instead on the inner loop. If that works, I have to assume the TIU has a problem. Engineer-JoeOGR Forum Member That's where some
troubleshooting needs to be done correctly to eliminate things. I have been frustrated so many times not finding something obvious because I didn't take care to eliminate all the possibilities.My outside RR inner loop is acting up right now. It worked fine for almost the whole year. I'm taking it one section at a time. The first issue, was caused by dirt
getting into the points of a switch that caused poor power flow thru the rails. I usually run jumper wires to all sides of a switch, so that bit me because I didn't do that outside! AD Alan DOGR Forum Member I converted my One Gauge Big Boy and VO switcher to battery w TIU in box car. Radio range is excellent and works great outdoors. Barry
BroskowitzOGR Forum Member MEMORIALIZED MEMBER Vince,Swap the TIU outputs between the problem loop and either one of the other loops.If the problem moves to the other loop, the TIU channel is suspect. However., if the problem stays with the original loop, the loop itself or its wiring is the culprit. Pine Creek RailroadOGR Forum
Member Vince, Barry is absolutely correct, if your layout was running with all 10 when initially constructed, switch the TIU out puts and see what happens, if the problem follows to the opposite track loop, you may have a problem with the TIU, if the problem remains as it was, you probably have a track or wiring problem. If you built correctly using
blocks and the 12 join track discipline, and you were running with all 10 when your layout was 1st constructed, you should be able to see where your problem is using Barry's simple test. PCRR/Dave Certainly do what Barry or Marty suggest to help isolate, but are you really getting 10s? How fast is the engine moving when you do the test?It is easy to
isolate the TIU channel (DCS signal is independent on each channel, though there are casualties that can kill DCS signal on all channels at once). If TIU is good, need to figure out if you have a bad section of track or a switch that is killing signal at a certain area.If the train goes through slow with 10s, try it at faster speeds, fast speeds might be when
the signal degrades.G V VinceLOGR Forum Member DIGITAL SUBSCRIBER I'm not sure what I did, but the problem appears to be solved. I had given all 3 loops of track a thorough cleaning before running any trains. Just to be sure, I cleaned the offending section of track again. I got very little grunge off the track...probably from running the engine
back and forth over it numerous times. I also inspected the rollers and wheels on the engine...they were very clean.I hooked up the other 2 channels of the TIU to the offending track. At first I had the same problem. But, I kept running the engine back and forth and its responsiveness got better and better. I went back to using the original 2 channels,
and things are working well. Perhaps just disconnecting and reconnecting all of the tab connectors cleaned up the connection (maybe some corrosion on a tab or connector?).I don't like a mysterious solution, but I'll take it. I'm just glad it wasn't a bad TIU or problems with the wiring.Thanks for all your responses; they gave me good ideas on what to
try to resolve the issue. CharlyOGR Forum Member I have found that FasTrack sometimes has a continuity problem within a given section of track with no outward symptoms. Swap out the piece of track, and voila, no more problem.FWIW. Pine Creek RailroadOGR Forum Member Charly, I have also seen this with some of the newer FasTrack pieces,
however my older FasTrack pieces never have this problem. I returned 3 pieces of this junk track to the hobby shop where I purchased it, and was given 3 new tracks, that all work perfectly.I never did take the newer FT fully apart to see just what the exact problem was with the track,I just returned it. It may have been a certain run that there were
problems with,because I have not run across any of this faulty FasTrack ever again. I was pretty upset having to dismantle part of my layout because of the faulty track, took me a while to find the actual problem, never dreamed I would have brand new faulty FT pieces.PCRR/Dave V VinceLOGR Forum Member DIGITAL SUBSCRIBER While I was
putting together my layout, I would use a voltmeter to check the track as I installed sections. I had 3 or 4 pieces where the center rails were not making contact. Looking at how they slid together you could see the 2 center tabs would slide right by each other and not make contact. For those pieces, I used a pair of needle-nose pliers to bend the center
tabs towards each other.Those pieces fit very snugly together now and make good electrical contact.I didn't encounter any of those pieces in the area where I was having the DCS issues. I do screw my track down (about 1 screw in every 3rd piece), but perhaps the weight of an engine running through that section was just enough to degrade the
connection enough to cause loss of the DCS signal. gnnpnutOGR Forum Member Hey there Mr. TransAm lover You wrote:I'd have HO at home and O at the club. Least that'd be the plan.Your wish was pretty much my mode of operation for the better part of 11 years. Let me sum up my thoughts on my experience with that plan.I wouldn't trade the
overall modular three rail O experience for anything. I had more fun, laughs, and positive three rail O scale modeling memories than I ever hoped to have. I still have friendships that I would not have had if I did not participate in the modular group. One of those friends is now pursuing his dream of a personal three rail layout. You can read about
NYC]Jim's plans in this thread. 11 years of three rail modeling came at the expense of moving forward at a faster rate on my basement sized HO railroad. Six years into my three rail modular experience, the wife and I remodeled our house, which allowed me to expand the train cave under the house. Was the additional five years of modular three rail
railroading worth it, compared to where I would have been if I invested that time in my HO railroad? My answer on that vacillates from yes and no depending on my mood at the moment.In order to participate in three rail scale modular railroading to the degree that I wanted, I had purchased a 20 ft. cargo trailer. Trailers suck. Hauling a trailer sucks.
Parking a trailer sucks. Storing a trailer sucks. Maintaining a trailer sucks. See a pattern here? The whole trailer experience sucks! There is a parallel to the boat adage that the two best days in a modular trailer owner's ownership experience are the day he buys it, and the day he sells it. I needed a vehicle to haul the trailer,so I bought a Chevy
Avalanche. Wife still likes the vehicle. I would love to see it gone, but the Bohemian in me keeps flogging the thing to lower our total cost of ownership. And it still has a voracious appetite for fuel. My point here is I would not have saddled myself with this thing if it wasn't for needing the beast to haul the trailer. The wife liked the 2004 Chevrolet
Malibu that preceded it too.Modular railroads take a terrible beating from setup, teardown, and storage. Molex plugs suck. I'm sure that today there are better options. I no longer care to learn about them.In my opinion (your mileage may vary), DCS and TMCC / Legacy reliability on a modular railroad (one that actually moves from place to place) are
questionable at best, and at their worst totally ruined the modular experience, at least for me.The balance between fun and mental enjoyment vs. cost and physical / mental work tilted too far towards cost and physical / mental work, with control system reliability being the largest reason for the tilt. It was time to move on. Actually, I think I enjoyed
that more than I would a club.I had participated in two HO clubs during my younger years, and that experience led me to want to have my own HO railroad in the basement. I'm 28 years into building my HO railroad (about 30% of my original railroad made one house move), and the modular railroad experience reaffirms that for me personally, my
own basement railroad is the way to go.Basement railroading doesn't mean that you have to model in isolation. I have three other close friends that I have known for over 24 years (one since high school) that have helped me immensely in building my HO railroad. I help them on their railroads in return. This continues twice a week when family and
work obligations for all of us don't interrupt things.In addition, I regularly participate in prototypical operating sessions with other layout owners who are building their dreams in their basements. This is where the fun REALLY ratchets up, as you get to see other people's dreams come alive. I hope to be back in that mode in about four months.
Suspended operating sessions on my layout in 2009 so I could expand the railroad. I have a lot of track access to pay back to others whose layouts I have the privilege to operate on over the years.I discuss last night's operating session experience here: I ever do have another bout of insanity, my modular experience will consist of two 4' x 1' N scale
Free-MoN modules that I can fit into the back of a Honda Fit. Regards,Jerry eddie gOGR Forum Member I am planning a trip in August.I'm taking my daughter & grandson with me. The Lakeshore Ltd(2 roomettes) from Boston to Chicago, then the Southwest Chief (bedroom) to Flagstaff, AZ, rent a car & drive to Las Vegas, take the 12 hour bus trip
to Hoover Dam, then on to the west rim of the canyon. Back LVegas, Then drive to Zion National Park, then drive to LA to visit my best friend, then the SW Chief(bedroom) from LA back to Chicago, & then the LShore Ltd(2 roomettes) back to Boston. The cost of the train all 1st class meals included $5,074.40. I am looking for comments about what I
am planning, good & bad. Thanks Replies sorted oldest to newest TG The GN ManOGR Forum Member Not sure what car rental availability is at Flagstaff station, you'll need to check that if you haven't already... It also appears to be a one way rental, try to get unlimited mileage if you can. I have found some one-way quotes look good until you realize
there is a per-mile charge. If you are a Costco member, the car rental rates via Costco Travel are usually good.From Flagstaff you can visit the South Rim of the Grand Canyon. You can also get there via the Grand Canyon Railway from Williams, if you have all day for the round trip.From Las Vegas, it is an easy drive to Hoover Dam and doesn't require
a 12 hour bus trip. On the way, you can stop in Boulder City and visit the Nevada Southern railway/museum. Have a good trip! Mike CTOGR Forum Member I never did Flagstaff, it was always Las Vegas, worked best for air fare. Two ways back to the Canyon from Vegas. North route on 115 will take you to Zion NPand Bryce Canyon NP, we have done
an over night, a couple of times, at Bryce, Ruby's Lodge. Other route would be I 40 to the South rim through Kingman AZ. This route most likely would also access the Hoover Dam and the O'Callahan/Tillman bridge. We have done an over night in this areaa couple of times. Hacienda Hotel and Casino.There is a north shore tenting/camping area on
lake Meade. Boulder City Nevada is the town that housed mostof the workers on the Dam project. Still an interesting town, several placed to eat. Back to the north route. From Bryce you can access the north rim of the Grand Canyon. There are several bookings, in addition to the National Park Service at the Canyon, just outside the park.The trip from
the North Rim to the South Rim is a 5 hour drive through the Painted desert. Bookings at the South Rim are similar, only a lot more. Check the National Park Service, Grand Canyon, for links on the bookings.South rim does have train access from Williams. (Grand Canyon Railroad). Steam has been gone for several years.Slideshow of a 2014 Canyon
hike. We flew into Vegas. Trail life USA scout group 452. South Rim accessed, and after the cross canyon hike, North Rim to Bryce and Zion, back to Vegas.Slideshow of a 2011 Canyon hike. My son and daughter-in-law. North Rim access, cross canyon hike. We used a private shuttle service back to our rental car, at the north rim. Early October can be
cold on the north rim.Hoover Dam tunnel walk, the main access for all equipment and concrete hauled to the construction site.Have fun on your trip to the great southwest. Note that desert heat is a factor, best months for activity are late September early October, before snow. IMO. I would skip the trip to Vegas and just ride or drive up to the south
rim via Williams. Then exit the Canyon on the east side and run up 89 to UT 9 and Zion then I-15 to NV 169 down to the dam. Then on to Kingman and either I-40 or old RT 66 (looks much today as it did 50 years ago minus most of the businesses) back to Flagstaff. It pretty much follows the BNSF former Santa Fe line. You will be seeing nearly non
stop trains along 66.Pete P PRR19500GR Forum Member DIGITAL SUBSCRIBER Eddie,Personally, I like your plan as it minimizes your personal driving time so everybody has more time to enjoy the vacation. My suggestions:1.Think about spending the night in Chicago between the Amtrak legs just to minimize the connection worries.2. Be sure to
spend a restful night in Flagstaff. Everybody will appreciate a quiet room and soft bed after several days of train travel. Pick up your rental car the next day.3. Arrange the travel to Vegas so that you can also see the south rim of the Canyon along the way. That is magnificent and includes the walk-out arch over the Canyon. I'm not sure what the west
rim view is like?4. Plan to buy water with electrolytes because you will sweat a lot this time of year and don't want issues with potassium and sodium levels in your body.5. This last item is purely personal choice. I would skip the bus tour (cost?) and drive to the dam (I think it was about 1.5 to 2 hours) and then drive on to Bryce Canyon in Utah and
stay there the night or two. After all, you've already seen the Grand Canyon above. Then, head to LA from there.Above all, enjoy the trip with your family.Chuck Some good suggestions here. I would second the thought of spending a night in Chicago. My brother and his family took the Lake Short Limited / Southwest Chief Trip and would have missed
their connection otherwise. Not Amtrak's fault as NS traffic along Lake Eire is very congested and they don't dispatch Amtrak well at all. Spending the night in Flagstaff based on arrival time is usually a good idea as well. Given a choice, I'd look for a hotel just north of the interchange with I 17 and I 40. There is decent Drury there. The only reason I
suggest this is that BNSF runs all night and it can keep you up if you aren't used to it. Even without the horn, the westbound trains are pulling upgrade and they roar.I'm not a big Vegas fan as I don't gamble and the entertainment doesn't interest me. If you haven't been there or enjoy the activities, you might find it interesting.All the natural sights
you are seeing are amazing. All worth the drive time. A small note on the north vs. south rim of the GC. The south rim is considered the more photographic side as you see all the formations coming off the north rim. The view from the north rim is of a almost solid rock surface in a few levels based on the geology.My experience with the GC Railway is
that the train ride is interesting one way. A train one way and bus the other makes sense. Another more interesting scenic train is the Verde Valley Railway about an hour south of Flagstaff. It runs next to the Verde River in a canyon that has Native American ruins, wildlife and is just relaxing. Enjoy your trip! DoubleDAZOGR Forum Member DIGITAL
SUBSCRIBER I assume the 12-hr bus trip is the one that includes Hoover Dam and the West Rim. The reason it takes 12 hours is it picks up and drops off at several hotels and staysat the Skywalk for 3.5-4 hrs.I just did a quick checkwith Enterprise in Flagstaff and their drop-off fee to leave the car in Las Vegas in August appears to be$93+, so a 1-day
rental costsaround $150 with unlimited mileage. Of course, extra days would just be the normal fee. Unfortunately, the only viable Greyhound bus departure time appears to be around2:30 pm and thearrival time isaround 8:00 pm. Ticket prices might be as much or more than the drop-off fee, so rentingthe carin Flagstaff is probably a good decision. I
believe Enterprise will pick you up too because I don't think there are any rental agencies at the depot itself.I don't know how much time you have, but I also recommend considering Bryce Canyon in addition to Zion since you'll bethat close. We are going to Zion (staying 2 nights in Hurricane) and then Bryce Canyon (staying 1 night at Ruby's) later
this month. (NOTE: We've been to Bryce before, but want to see it in winter and realize the road won't be open past the lodge.)And as Mike said, the North Rim is in the vicinity too, but then so is Capital Reef, Arches, Canyonlands, Monument Valley, and so on. And be sure the check out the Fremont Street Experience in Las Vegas. I don't know how
old your grandson is, but they also have 2 new zip lines that I'manxious to check out one of these days. New York New York has a fairly decent rollercoaster. For my money, the Rio has the best "free" show and the water show at the Bellagio is nice and I would think your grandson would enjoy the pirate show outside Treasure Island. Rooms in Las
Vegas have gotten quite expensive (compared to what they were) with all the resort fees they charge now and the buffets aren't that cheap anymore either, though the variety is still great. Mike CTOGR Forum Member Freemont Street is "old strip" in Vegas. There is a modernized, extensive, "pazzaz" strip that is quite the show.Depends on your stay
in Vegas, a relatively easy town to negotiate. TG The GN ManOGR Forum Member I will second Jonathan's suggestion to ride the Verde Canyon Railway out of Clarkdale, AZ.Very scenic and interesting ride behind two former Alaska RR FP7's; you'll want your best camera for this ride. Excellent service in "first class" too; I rode it two years ago and
enjoyed it very much. I understand it is now possible to purchase a cab ride in addition to their various classes of service. eddie gOGR Forum Member Last year we took the lakeshore to Chicago arriving at 9:30 AM and then boarded the California Zephyr to SF at around 12 noon. Didn't have to stay overnight in Chicago. The reason the bus trip from
las Vegas is 12 hours, is because after the Dam it goes to the w rim of the canyon and we want to take the skywalk. And yes we get to Flagstaff at 9:30pm(if it is on time) we plan to stay overnight at a double tree very near the station. Also Enterprise is very close to the hotel. Also we are not gamblers. We are just staying over night to catch the bus.
The bus is 100.00 per person. I hope that answers some of the replies. Any more help is greatly appreciated. Thanks. As I read your replies I keep adding to this thread. We are renting the car for a week and dropping it off in LA. My grandson is 19. He goes back to college on the 28th of August. Dave, how much are the hotels rooms in Vegas? Last
year we paid $325. a night at a Holiday inn on Fisherman's wharf in SF. I have a thread on here about our trip to SF renting a car & driving it to LA on the pacific coast highway. Santa Fe VAOGR Forum Member Your trip sounds amazing and lots of good suggestions so far. The train part sounds perfect.I'm a fan of Las Vegas and think it's a fun
destination. You don't have to gamble, there are plenty of options forfood, shows, attractions, and scenery without the risk or winning or losing your money.I also think you would do better getting a rental car to see Hoover Dam, and then drive North to Mesquite and Bryce/Zion Canyons. Having a car allows you time to stop and see sights, take
pictures, and go at your pace. Cedar Breaks is in the area too and usually has snow at higher elevations.Hope you will take LOTS of pictures. eddie gOGR Forum Member How do you get to the w. rim of the canyon form Hoover Dam if we didn't take the bus from Vegas? P pennsynutOGR Forum Member What a great trip. As far as the train from
Williams to the south rim, oneway is nice, but the return was too slow for me and the landscape did not get more interesting. That said, I enjoyed it. Hope to read about your experiences. eddie gOGR Forum Member I have been on the internet reading peoples reports on the GC. It seems that the south rim is a lot better than the west rim, that the
west rim is a tourist trap, true or false. Thanks again. DoubleDAZOGR Forum Member DIGITAL SUBSCRIBER suggest you call the toll-free number in the link and discuss things directly with them. The Skywalk is notrun bythe park service. There used to be a lot of restrictions and you had to get a guide to take you out there, but I think you can drive
your vehicle all the way now. You still can't take a camera, etc., out on the glass.Here's another link with more information. recently mentioned problems visiting Hoover Dam, so here's a link with some information about the dam. The biggest problem is the parking structure fills up. I don't know if you can still park on the Arizona side and walk to the
Visitor's Center, but you can no longer drive across the dam. s about a 45 minute drive to the dam, then 1:45to the Skywalk and 2:15 back to Las Vegas, so you're looking at a 4:45 roundtrip and that depends on traffic. If you take the dam tour, that's another hour plus wait time for your tour to start, so you're looking at 6 hours plus whatever time you
spend at Canyon West. And that's assuming you can get parking at the dam right away. I imagine they restrict the number of people on the glass at Skywalk, so there could be a wait there too and I believe your ticket includes lunch. I assume that's why the tour allocates 3.5-4 hours for everyone to get their lunch and time on the glass. You can ask a
lot of these questions if you decide to call them. CH colorado hirailerOGR Forum Member "west" rim does not compute...I have always heard it north or south, south being Flagstaff. I was there when the steam train, with diesel helper, ran but did not ride..Sorry now . Others and I recommend Bryce. The "hoodoos" are great from above winter and
summer, and they had an all-day horse ride down among them 1 recommend if you don't get too saddle-sore. It is guided. There was a Scenic Airlines, think name changed, flight out of Vegas over the Canyon, and around that area including over a giant arch hard to get to, and to Monument Valley where the Navajos run escorted Jeep tours around the
Valley. Jerome, Ariz., A copper ghost town close to the Verde, has an interesting RR station. To answer your question above, Scenic or whatever airlines flew me from Vegas to the south rim. I have been on the internet reading peoples reports on the GC. It seems that the south rim is a lot better than the west rim, that the west rim is a tourist trap,
true or false. Thanks again.Eddie, It sounds like you have never visited the Grand Canyon. If so I would suggest going to the South Rim which as stated above is part of the National Park system. If you don't have one already get a Park Service Senior Pass. For a one time fee of $10 you can visit all of the US National Parks for free for the rest of your
life. If you are in a car you can bring 3 others with you for no charge as well. You can get this pass at any National Park entrance including Grand Canyon and Zion. You can also get them at the ranger station in Williams just a few blocks from the Grand Canyon Railroad. If you live close to Acadia you can get a pass there as well.Pete CH colorado
hirailerOGR Forum Member Oh, at the Canyon, they had ranger-eacorted sunrise and sunset photo walks. Fantastic colors! IR irish rifleOGR Forum Member SUPPORTING MEMBERDIGITAL SUBSCRIBER If you are in AZ, by all means, spend some time if you can in Flagstaff. Been there many times. Great old Southwestern town. Some of the best
train watching in the world on the BNSF mainline. Must be 100 or more freight trains per day that pass through, plus a couple of AMTRAK trains. Stay at the hotel Monte Vista. Grand old hotel frequented by legendary movie stars. Supposed to be haunted, but no worries. Just a couple of the blocks from the tracks.Macy's is great for breakfast - no
relationship to the department store. Desert Mountain Oasis is the best for lunch. BRIX and Cottage Place are great for dinner and there are three local breweries with decent food adjacent to the tracks. There are also some terrific local stores and many hiking trails in the area as well.The Verde Canyon Railroad and the Grand Canyon Railroad are
also terrific AZ attractions for train lovers. Have ridden both. Farmer BillOGR Forum Member Sounds like a heck of a trip Eddie!It's been 18 years (golly, how time flies!)since we took Amtrak cross-country including a layover at Flagstaff to see the Grand Canyon. Trouble with those long-distance trains is they usually start off on time and arrive on
time but in between (like Flagstaff) can be way off schedule. I think we were supposed to get in at 8PM and it turned out to be more like 2AM. We worried about getting a cab to the hotel at that hour butthat turned out fine.But the next morning was a bit frantic since our cab scheduled to pick us up at 8AM was nowhere to be seen. They seemed to
have lost our request. But we did catch a ride back to the station in time to get the tour bus, whew! I think we slept half the way to the canyon, we were all so tired.Two things I vividly recall about the Grand Canyon. One, upon arrival I thought it was a nice collection of rocks but fairly boring actually. It was the interplay of sun and clouds throughout
the day that really madeitso spectacular. And second, I was still smoking at the time and the area is relatively high elevation with "thin air". At one pointlI tried jogging to catch up with ourshuttle and almost collapsed.I've got some other tales but this is enough for now. I'm sure you will havea blast! Conductor EarlOGR Forum Member SUPPORTING
MEMBERDIGITAL SUBSCRIBER If you are physically able, take a hike part way down the Bright Angel trail at the south rim. The grade is not steep and they have added a comfort station along the trail.Be sure to carry water andsomething for energy especially if you are not used to high altitudes. A few years ago I hiked to the Phantom Ranch at the
bottomvia the South Kaibabtrailand back out via the Bright Angel. The views are spectacular, even just part way down.If are interested in a great dinner with a good glass of wine, the restaurant at El Tovar is top notch. Living Large!Enjoy. Enjoy. Double DAZOGR Forum Member DIGITAL SUBSCRIBER I have been on the internet reading peoples
reports on the GC. It seems that the south rim is a lot better than the west rim, that the west rim is a tourist trap, true or false. Thanks again.Absolutely and I don't think they give refunds past 72 hours, not even for rain, though I think your tickets are still good until Dec 31, not that it would do you much good. It's an expensive proposition just to
stand on glass overlooking the canyon. You can't even take your own photo, you have to buy theirs. And AFAIK, the views are nothing like you'd see at the South Rim.However, the Grand Canyon in August might not be a picnic either, it gets very busy. The last time we were there during the summer, we couldn't even get on the shuttle because it was
hot and no one was getting off until the last stop before the return. Had we known, we would have taken some water and walked it. We did walk it, but we had to rest quite a bit with no water. But, we drove up from Phoenix just for the day, so we got there when it was already crowded. never again.The South Rim in a little over an hour from Flagstaff
and then 4 hours to Las Vegas. We generally go from Flagstaff for the day and then back to Flagstaff that way we get there before a lot of the crowds. One of these days we want to stay at the canyon to catch sunset and sunrise. I don't know what the West Canyon offers for lookouts other than the glass. The South Rim has a lot of lookouts. The North
Rim has fewer, but you are closer to some of the formations. Both are worth visiting. When we spend the night, it's going to be at the North Rim because it's less crowded.As far as room costs in Las Vegas, I was commenting because a room at Circus Circus that used to be $30 is now $90 with the resort fee and taxes. To be sure, they won't cost you
$325 unless you want that kind of room and motels can be more expensive than casinos, so shop around, just make sure when you check prices you make sure they include the resort fees for the casinos. Many sites will quote the price without the fee and add a note that the fee will be collected upon check-in. When I was looking a couple of weeks
ago, CC was $44, the fee was $26 and taxes brought it to $90. However, if I had made a reservation, all they would have charged wasthe $44 plus taxesto hold the room, presumably because the fee could change. If you're just going to Las Vegas to catch the tour bus to West Canyon, I think that's a mistake, but then I don't know how much time you
have or what your goal is. I assume you're over 60, so you qualify for the $10 lifetime senior pass to all national parks, if you don't already have one. If it were my trip and I had the time:Day 1 - spend the night in Flagstaff.Day 2 -get the car and drive to the South Rim (1:30). Spend the day at the canyon and spend that night in GC Village or
Tusayan.Day 3 - drive to Page (2:30) to see the Glenn Canyon Dam, then onto Ruby's Inn (2:30) at Bryce Canyon.Day4 - visit Bryce, then on to Hurricane (2:00) (or another town near Zion).Day 5 - visit Zion, then on to Las Vegas (2:00), walk the Strip to see some of the free outdoor shows. Day 6 - drive to Hoover Dam (:45), then on toLos Angeles
(4:30).Day 7+ - visit friend, turn in car and catch train home.Note 1: If you're early risers, you could go from GC to Ruby's Inn and see Bryce Canyon the same day.Note 2: When I checked Enterprise I mistakenly had the car being returned in Las Vegas, not LA, so the drop-off fee might be different. Something's wrong with the site, so I can't check
right now. chris aOGR Forum Member DIGITAL SUBSCRIBER Eddie,I would concur that the West Rim is disappointing compared to the South and North Rims... I have been to the South Rim 3times and the North Rim once 2 years ago. In the summer tourist season, the North Rim is definitely less crowded, cooler and more enjoyable in my
opinion...It's too bad they built the Skywalk so far away from the South Rim, it's quite a long drive off the main hwy to get in and get out of there, so my kids and skipped it.... Hoover Dam, Zion, Bryce and the North and South Rims are definitely outstanding... Haven't talked to you in quite a while, feel free to give me a call, I still live south of Boston.
Chris a Farmer BillOGR Forum Member Never heard of the West Rim but reading about it online sounds like a fairly recent setup to capture tourist dollars *. I would suggest going to the South Rim from Flagstaff, either by tour bus like we did, the Williams train,or rental car.* entrance fee, parking fee, skywalk fee, photo fee, tour fees, lodging,
dining, taxes, etc. eddie gOGR Forum Member Thanks guy's for all your help. As soon as I have it all figured out I will let you know the final itinerary. Mike CTOGR Forum Member South rim of the GC, 2014 visit. Retired from service. Near the train station. Part of the peanut oil fleet. eddie gOGR Forum Member John, We scrapped that trip for the
Grand canyon trip, but we will do it sometime in the next year. Thanks for asking. Ed I have found Tripadvisor very helpful for travel planning. When my wife and I traveled in Europe I kept contact with a few people who aided our route selections as we moved through France and Switzerland. Some very helpful folks there.I'm hoping for a trip to the
Grand Canyon next year. Good luck... Matt GN0o270GR Forum Member The Grand Canyon National Park has entrances and visitor centers on the South Rim & the North Rim. The "Grand Canyon West," a.k.a. "the West Rim" is part of the Hualapai Tribe's reservation and not a part of the National Park. More info here & here.The South Rim is by far
the more popular and more developed The North Rim is about 2,000' higher in elevation, this means that, among other things, it usually has cooler temperatures.If you're planning on visiting Bryce Canyon & Zion national parks, then the North Rim is much more convenient. However, if you are looking for more alternatives and options, the South Rim
has more. I have been to both and like the North Rim better, but I would recommend the South Rim to most first time visitors. That said, if visiting the North Rim means that you would also be able to visit Zion & Bryce, whereas visiting the South Rim would rule it out, then do the North Rim. (When I visited the North Rim, we camped in the Kaibab
National Forest, just north of the National Park, and did day trips to the North Rim, Zion, & Bryce. The campground wasminimalist, but was well situated.)If you go to the South Rim, I strongly encourage taking the trip from the Village to Hermit's Rest. There is a flat trail, right on the rim, for the entire 7 miles. However, here's the great part: there is
also a free bus that parallels the route and makes frequent stops. So you can ride the bus out the entire way, stopping and getting off at various points, or you can walk some of the segments between bus stops. If you're up for it, walk the seven miles out and take the bus back. The buses come at very frequent intervalsthere's one every 10-15 minutes.
If you walk even one or two of the segments between bus stops your experience of the Grand Canyon will be completely different from the vast majority of the people who visit the park. It is a completely level and well graded trail that anyone can easily walk on, but ideally you should bring a bottle of water, and wear shoes that are comfortable to walk
in. As soon as you step away from the main viewpoints, you will be away from the crowds and there won't be any railings, but at no point is it scary. (That said there is nothing stopping you from running and jumping off the edge. In fact, the California Condors feed off those who do. No, I'm not joking.)The trail is mostly like this:But nothing is stopping
you from walking out to the edge:As others have mentioned Hoover DamIS NOT 12 hours from Las Vegas. If you are visiting Las Vegas for a couple of days and have a car, consider visiting Death Valley National Park. It is a full day trip there and back from Las Vegas, and in the opposite direction of the Grand Canyon/Zion/Bryce, but having been to
most of the great national parks outside of Alaska, I think that Death Valley is well worth the visit.N.B. If you visit any national park, the best thing that you can do is to take the time to "hike" a trail, even if it is under a one-mile round trip. (I would assumethat the A.D.A. stipulates that all national parks musthave at least one wheelchair accessible
trail.) Once on the trail, you will immediately be away from the crowds and you will be treated to a magical part of the park that the majority of visitors never see. Gilly@N&WOGR Forum Member DIGITAL SUBSCRIBER Have a great time, Sounds like a true bucket list trip! All I have to add is to have fun and take lots of pictures. Mike CTOGR Forum
Member It's interesting to note that the average stay at any of the national parks is 2 hours, 15 minutes. Kind of a drive-by. Spend some time enjoy the experience. GC train arrives from Williams around noon. Recent photo,l have to go way back in the pictures to find the Alco FPA's2006 photo's, Much has changed, related to the train(s),
underXanterra management. The last of big steam at Williams. 2011 photo.2008 photo at Williams. Mike CTOGR Forum Member The Grand Canyon National Park has entrances and visitor centers on the South Rim & the North Rim. The "Grand Canyon West," a.k.a. "the West Rim" is part of the Hualapai Tribe's reservation and not a part of the
National Park. More info here & here.The South Rim is by far the more popular and more developed The North Rim is about 2,000' higher in elevation, this means that, among other things, it usually has cooler temperatures.If you're planning on visiting Bryce Canyon & Zion national parks, then the North Rim is much more convenient. However, if
you are looking for more alternatives and options, the South Rim has more. I have been to both and like the North Rim better, but I would recommend the South Rim to most first time visitors. That said, if visiting the North Rim means that you would also be able to visit Zion & Bryce, whereas visiting the South Rim would rule it out, then do the North
Rim. (When I visited the North Rim, we camped in the Kaibab National Forest, just north of the National Park, and did day trips to the North Rim, Zion, & Bryce. The campground wasminimalist, but was well situated.)If you go to the South Rim, I strongly encourage taking the trip from the Village to Hermit's Rest. There is a flat trail, right on the rim,
for the entire 7 miles. However, here's the great part: there is also a free bus that parallels the route and makes frequent stops. So you can ride the bus out the entire way, stopping and getting off at various points, or you can walk some of the segments between bus stops. If you're up for it, walk the seven miles out and take the bus back. The buses
come at very frequent intervalsthere's one every 10-15 minutes. If you walk even one or two of the segments between bus stops your experience of the Grand Canyon will be completely different from the vast majority of the people who visit the park. It is a completely level and well graded trail that anyone can easily walk on, but ideally you should
bring a bottle of water, and wear shoes that are comfortable to walk in. As soon as you step away from the main viewpoints, you will be away from the crowds and there won't be any railings, but at no point is it scary. (That said there is nothing stopping you from running and jumping off the edge. In fact, the California Condors feed off those who do.
No, I'm not joking.)The trail is mostly like this:But nothing is stopping you from walking out to the edge:As others have mentioned Hoover DamIS NOT 12 hours from Las Vegas. If you are visiting Las Vegas for a couple of days and have a car, consider visiting Death Valley National Park. It is a full day trip there and back from Las Vegas, and in the
opposite direction of the Grand Canyon/Zion/Bryce, but having been to most of the great national parks outside of Alaska, I think that Death Valley is well worth the visit.N.B. If you visit any national park, the best thing that you can do is to take the time to "hike" a trail, even if it is under a one-mile round trip. (I would assumethat the A.D.A. stipulates
that all national parks musthave at least one wheelchair accessible trail.) Once on the trail, you will immediately be away from the crowds and you will be treated to a magical part of the park that the majority of visitors never see.There is discussion, and you can buy a book of all the documented deaths in the Canyon. Suicide, by Canyon, is relatively
common, IMO. There is a horn/siren that goes off for such an event.In the (8) trips, Iheard it once.If you make it to the bottom there are two bridges. The trek requires overnight permitting, associated with the National Park.Black bridge, South Kiabab trail, dates to the original national park.Silver bridge associated with the water system that supplies
water to the south rim, Bright Angel Trail, near Phantom Ranch. You're walking on top of the pipe line.Swimming is prohibited in the Colorado River. Park Service has a very good rescue team. Peak months as many as three rescues a day, on average.On a rescue, note the red rope, bottom of helicopter, while we were at Bright Angel Camp ground.
Story is the trip out by helicopter is at least $8,000. Mike CTOGR Forum Member This picture is taken from a view that is very close to a place along Hermitt's Rest Road called the Abyss. A straight down view 3000 ft to the Tonto Trail plateau. Handrails are optional at the GC. You got another 2000 ft to the river level/pictured. Somewhere I have a
print of Grand Canyon #29 in the early days of that road. It's been a few years since I've been there but made lots of trips and backpacked to the bottom twice. It is just an amazing landscape to get lost in. T trains4funOGR Forum Member Hi Eddie.My family and I had a great time at the Grand Canyon. Just a few tips. Check to see if it's monsoon
weather time as it can be dangerous.The first time we went it was late summer and the clear blue skies turned dark and it poured buckets of rain. The roads were flooded and thank God we drove a Chevy Tahoe with it's high clearance. Huge lightning show. Then immediately after golf ball size hail came down and banged on the Tahoe. We followed a
semi into town in its tracks as about a foot of hail was on the ground. Then the sun popped out and the weather was peaceful.North rim is way different from the South. You drive thru a forest. Both north and south are beautiful but different. The only thing they share is the canyon.Driving the east side of the rim you'll drive thru the Navajo
reservation. It'sa nice trip and you can buy some genuine souvenirs not made out of the country.Also, buy a pass so you can venture to any of the parks in the country. There's many around there. Besides that there are other nice places around as mentioned before. There'swas also a plane museum, observatory, petrified forest, Sedona, and the Four
Corner Monument. I believe Flagstaff is about 50 miles from the canyon. Also watch out driving as the speed limit is 75 on hwy 40. The big rigs will pass you like you're standing still. Good luck and have fun. Take your time andsmell the roses.Another part of God's country. p510GR Forum Member I was just there in January with my wife and a couple
were friends with. We flew into Vegas, endured that for a day, drove to Williams, stayed at the hotel, rode the business car on train and spent the day at The Ditch, which Ive seen before (the last time was in 2007, we rode steam both ways on the GCRy and stayed at a corner balcony room at the El Tovar). Then, another night in Williams, then drove
as much of Route 66 as we could all the way down to I-5. It was a blast, made better for not roasting as we did the last time we were there.I uploaded a few photos of that and some shots from the San Diego area afterward, here StPaulOGR Forum Member I see your from cool country so a heads up it gets hot in AZ even at the Grand canyon.Also wear
laced shoes as your feet will swell thus you can ease off the shoe strings to compensate.What the real difference at the North rim is the wild life.If possible stay at Jacobs Lake it's 45 miles from North rim Grand canyon entrance and the food is good and prices are fair unlike within the north rim area.If your early risers the payoff is the deer seen in the
meadows as you drive to the north rim entrance.North rim itself is very plain in color but gives a different feel from the south rims bold reds and browns.The Verde valley train ride in August be prepared for heat from h... I would check to see if they now have coaches air conditioned you might see wild havelena but most times we have seen the eagles
flying overhead.The lodging you indicated using near the train station if your used to a quiet suburb I strongly advise you to look more to the southern end of Flagstaff near where I-17 ends entering Flagstaff.As suggested the Williams train ride and bus back best option as riding train both ways seems to take forever on return trip.Lastly bring light
colored clothing and a long sleeved shirt for the odd cool morning.If you want to catch amtrak morning train it's an early bird if on time I think years ago was around 6-7am arrival.As a heads up Arizona is not on Daylight savings time so adjust your time accordingly once you arrive.If you go to Zion park and possibly spend the night near the camp
grounds I think a easterly direction resides the nicest running stream just right to sit and cool off.Lastly the grand canyon itself caution to standing up on high rocks or close to ledge my wife and I witnessed a 300 lb adult almost get blown off a high Rock ledge luckily his friend was able to grab and hurl him down onto the rock saving his life. I cannot
express this enough on windy days don't do it crawl or lay down flat and look over the edge for that fantastic photo!Lastly enjoy the Amtrak experience if are like my wife and I the train will lull you to sleep with its slight rocking motion and the clickety clack from wheels and rails.If early morning 5-6 am you smell coffee the dinner car is serving
breakfast already ask your car attendant of time it opens and if same time zone from where you started from!the food is first rate and if they still have turtle pie Mmmmm trust me it's good! CH colorado hirailerOGR Forum Member I was used to driving the south rim and was not thrilled to find walk or bus in place there my last trip, But the walk
revealed a Cold War uranium mine under the rim. I have mentioned flying on a scenic flight over the Canyon...l think those were ended since, but 1 have forgotten if due to ecology or an air accident. I made two of those at different times, out of Vegas, one in the winter to Canyon, Bryce, and Monument Valley. Another one day trip 1 did was a raft trip
on the Colorado. Wanted to do the week long one, but don't know if they still do them. If you want to walk out on a glass floor over a gorge, do the one at House on the Rock in Wisconsin, easier to get to. Hard to believe people drive way out there to jump. Messy. I could believe a sunrise wedding on the rim You only get half the RMS "heating"
voltage, but since the peaks are over 12V, you will get lighting. You may not get quite the brightness of full-wave rectification, but IMO it will be hard to tell the difference.l agree you will get lighting because the peaks of a 12V AC waveform exceed 12V. But by ignoring (not using) the negative half of the AC waveform you only turn on the LED strip
on the positive half of the AC waveform. Since the positive and negative halves of the AC voltage contribute equally in using a bridge rectifier*, whatever brightness you get is cut in half using the single-diode method. IMO you will be able to tell the difference in something half as bright...sort of like the difference in brightness between 30 Watt and 60
Watt light bulbs.Separately, a your-mileage-may-vary issue with the single-diode approach is the LED strips will be pulsing 60 times per second. And since LEDs are solid-state they will be completely off half the time (during the ignored negative half of the AC). I think it's an age thing but this flicker bothers some people. As you're doing this on a
large scale (outdoor) rather than in a passenger car or whatever, I'd "look" into this before committing to the single-diode method. OTOH you could install a switch that goes between full-wave and half-wave and when you want your guests to leave, you flip the switch to half-wave and they won't know why but they will want to leave *Note: with a
bridge rectifier (full-wave rectification) there is a 2nd diode in play contributing additional voltage drop over a single diode (half-wave rectification). This complicates the math a bit so ignore the man behind the curtain... James EatonOGR Forum Member I'm heading out in the morning on a brief out and back trip, from here in Louisville to Pocono
Summit, PA.Route: 1-71N to I-70E, stop at Wheeling. Connect to I-79 at Wash. PA, and swing thru Pitt. Then head due east on Hwy. 22 till I hit the cut-off for the Curve. Leave the Curve, and head into Altoona for a brief observation of the NS Operation there/ Pennsy History. Leave Altoona on [-99, and connect to I-80 East. Take I-80 all the way to the
Pocono's/ Destination off I-380. Then essentially do a 180 turnaround, and come back. By the time we get to (guessing) State College, it will be dark. I could take I-80W to Akron, then connect to I-76 to I-71S. Mileage is negligible, between the two different routes.I'm planning on dropping by Pat's while passing thru Wheeling to say hi, and hitting the
Curve, and see Altoona. What else can I see on this trip. Not visiting the whole state. Just picking up a friend, and coming back home.Was thinking about the Viaduct, but that adds 1.5 hrs of driving time, since its NW of Scranton. Are there any other dealers/ forum sponsors along this route? Or members to say greetings to? If [ had more time, I would
build more in, but I do not. Total trip time is about 30 hours.Thank you for your input.Regards, Replies sorted oldest to newest B BalshisOGR Forum Member Wow. I'd suggest stopping at the Railroader's Museum in Altoona, but it sounds as though your itinerary is already crammed full.I'm not really clear on how close you'll come to Scranton, but
Grzyboski's Trains is in that area. WftTrainsOGR Forum Member The Carnegie Science Center has the big O gauge layout in Pittsburgh and is very close to your east bound route.Mercer Junction and The Underground RR in New Castle are close to I-80 on your return route.But check their websites to find out their hours before you leave
home.hth,Bill AB Andrew B.OGR Forum Member DIGITAL SUBSCRIBER Only somewhat train related, but you'll be somewhat near Johnstown as well, and the flood is pretty connected to railroading history. I've not been there yet but plan on making it at some point since I read David McCullough's book on the subject for a class last semester. David
CaseOGR Forum Member DIGITAL SUBSCRIBER It is not a train site, but something outside of trains you might consider is the United Flight 93 Memorial. It is not directly off of the road that you will be heading to in Altoona, but not far off either. Just something to consider since you are relatively close if you ever had thought of visiting it before.I
tried 2 years ago when I went to Altoona and Johnstown, but there was a government shutdown. I plan to go back to Horse Shoe and that area in the Fall plus make sure that this time I can stop by the memorial.Also, not sure if logistics play in, but the Amtrak comes through Johnstown around 9am and arrives in York around 10am, or at least 2 years
ago. I think there are other Amtraks that come as well, but if you could logistically make it work it is cool to ride through Horseshoe Curve and the Gallitzin Tunnels. JP jim pastoriusOGR Forum Member I sure would not take Rt22 east out of Pgh. Lots of traffic, lights etc. Wheeling, 170 to New Stanton, Turnpike to Somerset, RT 219 north to Rt 22 that
will take you to Creson, Gallitzin then Altoona and the Curve. Forget the Underground Shop in New Castle, only open several days or when he feels like it and it is had to find. Mercer Junction in Mercer, Pa just north of 180 would be a better bet. Being a native of the Burgh, I would avoid the traffic and congestion on a trip like yours. There are various
train stores but you would spend too much time looking for them. Good luck !! Have a safe trip. Bob SeverinOGR Forum Member Wow James, sounds like an epic journey. Lots of seat time, and, I hope enough coffee to keep yourself wide awake. Be careful. The I-79/I-70 interchange is under construction. Be extra cautious through there. Traffic will
probably slow down quite a bit. Also, watch yourself on I-80. The trucks run it at pretty high speeds, and don't offer much respect to four wheelers. They're pretty fast along I-70 through Ohio, but that road never really bothered me. Good luck in your trip. Bob S. George ZanderOGR Forum Member B BobOGR Forum Member DIGITAL SUBSCRIBER
Before you get to Pat's, be sure to stop at T and K Hobby in Bridgeport, OH. It's the last exit off I-70 in OH. Nice people, lots of inventory and some specialized stuff you won't see in many other shops.T and K Hobby 500 Hall St Bridgeport Ohio 43912 (740)633-6607 James EatonOGR Forum Member Thank you everyone for the replies.Bob, I will look
to add T&K to the stops, since its right off 70. How far are you off this trip?I don't drink coffee. I drink water. I've driven 800 miles/ 17 hours in one setting. Didn't help I lost a timezone and 2 hours to crawling in construction traffic. Fortunately I love to drive, and love even more to drive on our nations backroads versus using Interstates to get from
point to point. I can handle 53 footers. I like driving with them moreso than other 4 wheel idiots who lack common sense.Gettysburg is too far off the path for this trip. Been there before. My Mother is from DC.Thought about Flight 93, but again its off the planned path. May reconfigure once I hit Pat's.Not too keen on Gryzboskis. Had a bad
experience with Joe, and well I don't plan on doing anymore business with them. Thanks for the suggestion though.If I return along 80, I could stop in at Mercer. Not totally locked in on a return vector yet. This trip is a lot of playing by eyes and ears, and making adjustments on the fly. Destination is Pocono Summit. Once I have arrived and picked up
Ted, I will figure out a definitive return route. R revolgnadOGR Forum Member DIGITAL SUBSCRIBER Take I-79 North and stop at Mercer Junction ( Mercer Pa.) easy access to I-80 from his shop. NormOGR Forum Member SUPPORTING MEMBER James, There are aboutl17 lights on Rt.22 going east from the Parkway to Rt66. They become
progressively spread out after Murrysville,about 6 miles of traffic. After this there are a couple of lights and very light trafficuntil you reach Ebensburg. I would not be deterred--it is 4 lanes the whole way with some very pretty country.Normally,Jim's Train Shopwould be a stop,of course.Norm Bill TOGR Forum Member Before you get to Pat's, be sure
to stop at T and K Hobby in Bridgeport, OH. It's the last exit off I-70 in OH. Nice people, lots of inventory and some specialized stuff you won't see in many other shops.T and K Hobby 500 Hall St Bridgeport Ohio 43912 (740)633-6607When I drove thru Wheeling last week the Bridgeport ramp is closed, not only closed but gone for rebuilding. Bill T S
SteamerOGR Forum Member you can jump onto 1470, just a couple miles from Bridgeport. DL&W PeteOGR Forum Member swing by weaver models, 25 minutes off of 180 from the dansville exit on rte 11 James EatonOGR Forum Member Didn't make it to Pat's I got caught in multiple construction traffic backups, and this didn't hit Wheeling till right
at 5.Skipped going thru Pittsburgh, till another time.Did cut up across 119 to 22. Traffic was almost non-existent.Saw the Gallitzen Tunnel. Then made it to the Curve as light was fading. Heard a consist comnig, and saw an Autorack train go around the curve.Made it to Altoona after darkness settled in, so didn't see much.Just stopped in Lamar off 80



for a lite dinner. Getting ready to head back out on the road.Thanks to all for the input. Will spend most of tomorrow doing little side trips, so please keep the suggestions coming. Not planning on arriving back home till after midnight, thus won't leave PA till about 6 pm. RK Robert KOGR Forum Member #40 will be running four 40 minute rides from
North Wales to below Gwynedd Valley and back on May 18. This will be the first time since 1985 that #40 will leave New Hope rails and the first steam powered excursions since October, 1991 when #2102 ran from Lansdale to Oreland and back. Track speed will be around 15-20 mph. Apparently SEPTA doesnt mind occasional special excursions and
steam. West Chester and New Hope ran diesel excursions before to Lansdale and back from their home stations. I wish they could have run north though over the freight only non electrified part like maybe to Telford and back. New Hope ran diesel rides before from Lansdale to Souderton. Penn Northeastern operates freight service to Telford,
connecting with the East Penn to Quakertown. Its a rare event, but not rare mileage as SEPTA runs on this line every day. Now North Wales to Quakertown through the tunnel with #40 would have been something. B BobbyDOGR Forum Member DIGITAL SUBSCRIBER I don't think it's reasonable for a 15 year old plus board to be covered under any
kind of warranty or have expectation that they should all work under all conditions and usage. My main inquiry was to gauge the risk and how to approach the buy, which is summed up nicely by several posters. I will go into any of these with the expectation of having to replace.GR]J, your knowledge is always valued as I know you have quite a bit of
experience with this. When looking for electronics info I always pay attention to your posts. Not to take away from many others who post with their experience as well. MTH and other hobbies like this in general can never know how someone uses their loco and blanket warranty for long periods. Even with MTH diagnostics of time and scale mileage
only show so much. Someone could have 10 hours usage with 100 scale miles and that seems good, but if they constantly pulled 12+ car consists up 3% grades several hours per day it's likely more taxing than a loco with 500 scale miles and 80 hours usage pulling a 6 car consist across level grades for an hour per day.IIRC here these failures have
been occurring for a long time and some on near new in the box engines.gunrunnerjohn postedAn explanation might be in order, but I don't know if one is forthcoming. Truthfully, I'm a fan of the 3V PS/2 board as well, I've had the best luck with those. I have a PS/3 steam upgrade board that failed right out of the box, I have to see if MTH is going to
replace it. I've installed probably 30-35 of the PS/2 upgrades, never had a bad board. Out of half a dozen of the PS/3 upgrades, I'm already up to two bad boards. Not a record I actually was inspired to attaining! Before the peanut gallery chimes in, these are brand new sealed upgrade kits, and I take them out using proper static precautions. My first
step is to connect them to the MTH test set and load sound files, so bad wiring is not possible, they're just bad from the get-go! That hasn't inspired confidence for me in the PS/3 system.All our PS/2 5V units run fine. (So far:-) Your PS/3 failure rate is not confidence building John!! mjrodg3n880GR Forum Member Picked up my first command steam
engine from a fellow forum member today. The first steam locomotive I've bought in 15+ years, an Imperial RK Norfolk and Western 2-6-6-6 Allegheny from the 2008 Volume 2 catalog. Seeing as that I just bought this loco and have diesel on hold, my next question is for future reference. What do these big locos pull? Coal? 3-bay? 4? Less? Freight?
I've done some research and even found questions from the previous owner asking about coal. So, can somebody tell me, what exactly would be the proper cars for this and where to find them? I can't seem to find many pictures of these in service.I've included some pictures of the loco and to celebrate, bought some beer that I've never had. Figured
the name was fitting as was the image on the label.-Mike Replies sorted oldest to newest DennisOGR Forum Member Coal. Lots of it. HW Hot WaterOGR Forum Member Picked up my first command steam engine from a fellow forum member today. The first steam locomotive I've bought in 15+ years, an Imperial RK Norfolk and Western 2-6-6-6
Allegheny from the 2008 Volume 2 catalog.-MikeHate to be the bearer of bad news, but the great Norfolk & Western Railway NEVER had any Lima C&O/Virginian 2-6-6-6 type locomotives. The N&W had 2-6-6-4 and 2-8-8-2 coal hauling steam locomotives.However, it sure looks like a very nice model, and you should really enjoy it. Now, start
purchasing LOTS and LOTS of 2 and 3 and 4 bay coal hoppers! MA Michigan & Ohio Valley LinesOGR Forum Member Nice locomotive!Lots of coal hoppers. I have a RailKing Imperial Allegheny on order...can't wait. Several months ago, I picked up the RailKing troop passenger cars and thought they would look good behind it. I also plan to run my
Atlas 55 ton hoppers with it. mjrodg3n880GR Forum Member However, it sure looks like a very nice model, and you should really enjoy it. Now, start purchasing LOTS and LOTS of 2 and 3 and 4 bay coal hoppers!Thats okay... not really bad news. I mean, I'll be running my PW 2035 with Lionel Lines around whatever layout I build and we all know
that line never existed. Thanks for that information though, I didnt know that.Keith,Nice, which one did you order? Man this thing is huge, well for me at least. I bet those troop cars would look good behind it.I'm looking forward to setting up a couple pieces of track and trying this thing out. Hopefully I can do that in the next couple days. However, I
have to pull the new DCS system out and figure out what I'm doing there first. BigBoy40140OGR Forum Member Go for it! Try the DCS, it really is very easy to connect. Once you use it and see how many features you can access, you will NEVER go back, guaranteed..Plus, the DCS will tell you how much mileage and time are on your loco! Rod
StewartOGR Forum Member SUPPORTING MEMBERDIGITAL SUBSCRIBER Nice engine!You should be really happy with that. And it will smoke you out of the room if you want it to.The Imperial Alleghenies are really nicely done, and great value. Plus of course you don't need 072 curves to operate them.Like everyone said: coal hoppers!!Rod
pennsyk40OGR Forum Member I guess with that in mind, it really doesn't matter what these big locos willpull on your layout.Have fun and enjoy. MH Martin HOGR Forum Member Some more good info on THIS THREAD mjrodg3n880GR Forum Member Go for it! Try the DCS, it really is very easy to connect. Once you use it and see how many
features you can access, you will NEVER go back, guaranteed..Plus, the DCS will tell you how much mileage and time are on your loco!I think the only thing I need to power it is the adapter to go from the PH180 to the TIU. I feel like I should finish reading the "bible" (Barry's Book) first. I'm excited to try it though.Nice engine!You should be really
happy with that. And it will smoke you out of the room if you want it to.The Imperial Alleghenies are really nicely done, and great value. Plus of course you don't need 072 curves to operate them.Like everyone said: coal hoppers!!'RodI'm looking forward to seeing it smoke and hear the chuffs. Hopefully my wife is allergic, I mean, NOT allergic.... I have
a smaller space, so that's what I liked about the RK version. I will have one 072 corner and I'm going to try to make the rest 054, but not sure yet.Originally Posted by pennsyk4:I mean, I'll be running my PW 2035 with Lionel Lines around whatever layout I build and we all know that line never existed.I guess with that in mind, it really doesn't matter
what these big locos willpull on your layout.Have fun and enjoy.Good point, I would just like to see this thing pull what it would have pulled, road name aside. I wont even be modeling this time period, so I'm going for the "eh, that train is pulling those cars because that is what I see on a daily basis and this train is pulling these cars because in that
time period, those are what would be behind it." If that makes senseMartin,Thanks, I found your thread last night somehow, but then lost it. Bobby OgageOGR Forum Member That Rail King Imperial Allegheny is a 27.38" long beast that runs on 031 curves! Wow! Articulated steam engines are my favorite types, and they are the best runners
especially through switches. I gotta have one to join my Y6b and USRA 2-8-8-2. Thanks for sharing your Allegheny with us. MA Michigan & Ohio Valley LinesOGR Forum Member Keith,Nice, which one did you order? Man this thing is huge, well for me at least. I bet those troop cars would look good behind it. MH Martin HOGR Forum Member Mike,
don't forget to put a caboose, and have fun!(I really like my MTH c&o allegheny, just like the 1:1 prototype they had in the Henry Ford Museum near where I grew up.) Hopper cars, loaded, Russell Kentucky to Columbus Ohio. Over the big C&O bridge! mjrodg3n880GR Forum Member That Rail King Imperial Allegheny is a 27.38" long beast that runs
on 031 curves! Wow! Articulated steam engines are my favorite types, and they are the best runners especially through switches. I gotta have one to join my Y6b and USRA 2-8-8-2. Thanks for sharing your Allegheny with us.I know! I couldn't believe it when I laid the tape measure out next to it. I do like the Y6... (how different are the a and b
versions?).Mike, don't forget to put a caboose, and have fun!What kind would be normal for one of these?I like that one. How is the detail on the K-Line?Hopper cars, loaded, Russell Kentucky to Columbus Ohio. Over the big C&O bridge!Thanks prrjim! rockstars19890GR Forum Member That Rail King Imperial Allegheny is a 27.38" long beast that
runs on 031 curves! Wow! Articulated steam engines are my favorite types, and they are the best runners especially through switches. I gotta have one to join my Y6b and USRA 2-8-8-2. Thanks for sharing your Allegheny with us.I know! I couldn't believe it when I laid the tape measure out next to it. I do like the Y6... (how different are the a and b
versions?).Mike, don't forget to put a caboose, and have fun!What kind would be normal for one of these?I like that one. How is the detail on the K-Line?Hopper cars, loaded, Russell Kentucky to Columbus Ohio. Over the big C&O bridge!Thanks prrjim! mjrodg3n880GR Forum Member Have a GREAT time with that engine...it is BAD AS* !!!!Put 30
coal hoppers behind it. Nickl hope to! Now I just need to get a test track set up to see what it sounds like. I'm assuming you have one? Pine Creek RailroadOGR Forum Member Mike, Beautiful Engine & Tender you will love it, as the guys said lots of coal cars, but what really looks way cool behind it, is the Weaver Military Consist, simply an incredible
looking military train and Weaver is re-releasing the original Military rolling stock on their Web sight right now. Might be something to think about.PCRR/Dave rockstars19890GR Forum Member Have a GREAT time with that engine...it is BAD AS* !!!!1Put 30 coal hoppers behind it. NickI hope to! Now I just need to get a test track set up to see what it
sounds like. I'm assuming you have one? mjrodg3n880GR Forum Member Mike, Beautiful Engine & Tender you will love it, as the guys said lots of coal cars, but what really looks way cool behind it, is the Weaver Military Consist, simply an incredible looking military train and Weaver is re-releasing the original Military rolling stock on their Web sight
right now. Might be something to think about.PCRR/DaveThanks Dave! I'll keep that in mind 1az19570GR Forum Member MEMORIALIZED MEMBER I notice a lot of the rants above are all about product, pricing, and whether I filled the back of the SUV. If that's all I was looking to do I'd stay home. I saw a lot of friend, new and old. I had a fun
Legacy meeting where I met a newbie named Timmy. I saw Eddie G who didn't make it in the spring looking happy as ever.If York is all about the train buying I suspect you have something to whine about. If you're like me you probably had a great time and didn't obsess on counting people , product, and pricing. And you were probably happy your
SUV got great mileage home without the weight of trains.Yhanks EDTCA! As long as you have a meet and I'm able to attend I'm there.Well stated MARTY!!! I enjoyed the meet as well on THURSDAY by myself and saw friends that night, then had an enjoyable day with my WIFE there on Friday. david1OGR Forum Member Geez what a bunch of
whiners. I was at York on both Thursday and Friday and it was more crowded then the past 6 or 7 years. The aisles in the orange hall were the same also.Change comes and with it the train shows will change. I'm looking forward to April to see freinds and talk and buy trains.The dealers I talked to had a great show and I hope it continues. Letting the
public in is a start so let's support the EDTCA as they move into a new direction.Btw this was my 62nd straight York.Dave G37500GR Forum Member SUPPORTING MEMBER I notice a lot of the rants above are all about product, pricing, and whether I filled the back of the SUV. If that's all I was looking to do I'd stay home. I saw a lot of friend, new
and old. I had a fun Legacy meeting where I met a newbie named Timmy. I saw Eddie G who didn't make it in the spring looking happy as ever.If York is all about the train buying I suspect you have something to whine about. If you're like me you probably had a great time and didn't obsess on counting people , product, and pricing. And you were
probably happy your SUV got great mileage home without the weight of trains.Yhanks EDTCA! As long as you have a meet and I'm able to attend I'm there.Pretty much sums up my feelings as well. Seeing friends again is the major attraction. Although, if you like going to train shows just to see table after table of the same tired schlock, Allentown is
for you. York (even in April) is about 100X better.George L.I.TRAINOGR Forum Member DIGITAL SUBSCRIBER Just my perspective but when we open the York meet to the public why limit the non TCA members to only dealer halls. For those members that make the trek to sell i'm sure they would appreciate the extra traffic. I doubt it that any
member selling would really concern themselves much over who the buyer is so long as the the cash is there . Just my perspective but when we open the York meet to the public why limit the non TCA members to only dealer halls. For those members that make the trek to sell i'm sure they would appreciate the extra traffic. I doubt it that any member
selling would really concern themselves much over who the buyer is so long as the the cash is there .Because of the tax rule. Members currently do not collect tax. Allowing the public in the member halls will require them to collect sales tax. I also suspect the members would disagree with you. Most of them want it a completely closed meet. JOE
GOZZOOGR Forum Member DIGITAL SUBSCRIBER There are a lot of great points here, however, let me tell you right coast collectors/operators how lucky you all are to have such a great event, even if it is a 2-3 hour drive.The closest thing we have here on the left coast is the Cal-Stewart. Even though it is no York, we still face a lot of the similar
issues. The increase of costs to put on the event, with the decline of sellers. The Northern California event used to be held in one huge area by opening adjacent conference rooms, and the last event was at a smaller hotel, with one little room.However, with that being said, the wife and I still go to the meet and make a day of it with friends. We have
gone even with the intentions of not buying anything. It gives us a chance to meet up with old friends, and look at items we all enjoy looking supporting the hobby,and we all go lunch, and discuss what we bought or saw.Heck, even the last show that we went to, I ended up with an MTH Premier Blue Comet Engine w/ PS1 for $100 NIB. This is what
happens when you are not looking for anything. Got a great engine, spent the day with my wife, had fun, and supported our favorite hobby.Even if there is a decline in sellers and buyers at York, I would hope it never goes away. One of my dream trips is to make the trip to York, meet as many of you as I can, meet some of the dealers I have done
business with over the years, and look at some great trains!JoeG Rocky MountaineerOGR Forum Member While it may impact the health of the TCA and the show itself, changing the Eastern Division's York train show is not going to have any impact on the future of toy train collecting / operating....Exactly... When a similar thread about York's
proposed changes was created months ago, I stated the same thing... namely, "When did it become York's mission statement to save the hobby?" Rather York will be what it will be.Think of a diagram with "toy train swap meet" on one side, and "industry trade show" on the other side. Then imagine a pendulum swinging back and forth. York started
with the pendulum all the way on "swap meet", and over the years the pendulum has moved along the diagram -- but never quite completely -- to "trade show". It's become a blend of both, and that's fine. Everybody wins.If I were a betting man, I'd say the pendulum will move back to "swap meet" territory long before York dies. Toy train enthusiasts
will always want to get together, because the social element is very compelling. Accomodating public attendance is largely a move to help dealers defray costs of attending. The worst that could happen is dealers won't see the expected surge in sales they're hoping for, and York will return to purely a swap meet environment as dealers begin dropping
out. None of these things happen overnight though.For gosh sakes, people...Nobody here is whining or ranting about anything. Give it a break, please. We're simply making some observations about the look-and-feel of York as we knew it and experienced it -- some of us for the past few decades -- and how it's changed. We're all at different places on
our journey in this hobby. So rather than criticize folks for asking questions and commenting, just sit back and enjoy the ride and where you happen to be on the journey.David Rocky MountaineerOGR Forum Member George, with all due respects, you forgot to say, "in my opinion". Two different shows. Allentown hold its own any day... any time. I've
been attending Allentown long before I was a TCA member and started attending York. There are no signs of Allentown going by the wayside.David George, with all due respects, you forgot to say, "in my opinion". Two different shows. Allentown hold its own any day... any time. I've been attending Allentown long before I was a TCA member and
started attending York. There are no signs of Allentown going by the wayside.DavidYou forgot to say "in my opinion". NYC FanOGR Forum Member MEMORIALIZED MEMBER York will evolve just as the hobby has the past 30 years. I will go and support it. It is more than a show, it is and has been an event for years. The top 10 percent spend the
most money at York , all the big boys better bring more creative layouts to the show if they are trying to lure the public into the hobby,remember the wow of the showroom layouts, what is there now is terrible. Even OGR and its Ameritowne line could create a display that triggers the imagine to build an affordable home layout, not just piles of
building kits in a booth. These examples of displays can show the public the apps and at the same time encourage growth of the hobby. The orange hall will need a combination of dealers and layouts to lure and repeat foot traffic on the public days of York. Let it be said,I love York!I said the exact same thing to the Lionel guys on Friday. They should
definitely bring back the great layout that they were bringing to York up until a couple of years ago. They said the new set up allows them to demonstrate features better, but nothing sells toy trains like a neat layout. The Lionel Corporation knew this back in their heyday, not only with the showroom layouts, but with the thousands of Dealer Display
Layouts that we used to see in department stores, hobby shops, sporting goods stores; I even remember one in an auto parts store.If the goal is to bring people into this hobby by opening it up to the general public, then bring in the fancy layouts and let the imaginations do the selling. G37500GR Forum Member SUPPORTING MEMBER George, with
all due respects, you forgot to say, "in my opinion". Two different shows. Allentown hold its own any day... any time. I've been attending Allentown long before I was a TCA member and started attending York. There are no signs of Allentown going by the wayside.DavidYou forgot to say "in my opinion".Two points:1) Is there any other? LOL. OK, in my
opinion. 2) I wasn't predicting the demise or the eclipse of the Allentown meets. If they float your boat, super. I was commenting on what I've seen there.George Marty FitzhenryOGR Forum Member MEMORIALIZED MEMBER Looking at this whole situation with a Detective view. I only hope the wrong people do not figure out lots of cash is walking
about and no MEMBER becomes a victim of an assault or armed robbery. I have always felt very safe being surrounded by other members with names in the badge holder. I feel this public thing is unfair to dealers. They may see more plastic than cash. Good luck with that. I know if we have unknown persons wandering about our vehicles, no more
taking the Corvette to York if I decide to go again. Nobody cares about my thoughts but being a Police Officer for 37.5 years, I have seen things and this is not a good thing to let unknowns wander among our members. Yes, most will be great people. Any street guy/junkie worth his salt can score big at York with all the cash walking about. Rocky
MountaineerOGR Forum Member Very well stated. Excellent point.It was only a few years ago (or so it seems) that MTH, Lionel and Atlas-O had some wonderful layouts that inspired visitors. The current display layouts are a mere shadow of their predecessors, and I'm sure cost is a huge factor in the equation. Hopefully that will change if they expect
to draw a new audience and capture the general public's interest.David Looking at this whole situation with a Detective view. I only hope the wrong people do not figure out lots of cash is walking about and no MEMBER becomes a victim of an assault or armed robbery. I have always felt very safe being surrounded by other members with names in
the badge holder. I feel this public thing is unfair to dealers. They may see more plastic than cash. Good luck with that. I know if we have unknown persons wandering about our vehicles, no more taking the Corvette to York if I decide to go again. Nobody cares about my thoughts but being a Police Officer for 37.5 years, I have seen things and this is
not a good thing to let unknowns wander among our members. Yes, most will be great people. Any street guy/junkie worth his salt can score big at York with all the cash walking about. FYI Marty, it was pointed out at the Saturday business meeting which I would wager no one who has posted on this thread attended, that the Fairgrounds have always
been open to the public. Only the buildings are closed. Admission will be $14 for one day (family of 1-?) or $20 for two days. I suspect its unlikely anyone will pay to get into the hall so they can stick someone up and outside its the same as it ever was.BTW the Black Hall has always been open to the public believe it or don't but since no trading
happens there anyone from the street can walk in and enjoy the layouts. This point was news for most everyone.Pete Dave45681 0GR Forum Member FYI Marty, it was pointed out at the Saturday business meeting which I would wager no one who has posted on this thread attended, that the Fairgrounds have always been open to the public. Only the
buildings are closed. ................ Same thought occurred to me when reading Marty's post. While I'm sure security would respond if something is reported, I would guess any perpetrators would be long gone if someone was robbed closer to their car than the buildings.-Dave CW C W BurfleOGR Forum Member FYI Marty, it was pointed out at the
Saturday business meeting which I would wager no one who has posted on this thread attended, that the Fairgrounds have always been open to the public.Here is the difference: presumably the show will be advertised, drawing attention to itself, which raises the potential for a miscreant to be aware of it, and show up.Honestly though, I don't think
I'd worry about this too much. I'd be more concerned with those unfamiliar with the hobby poking and touching things they should not.I wonder how members feel about the public admission being less than members pay? MIKATT10OGR Forum Member Has anyone ever been held up at the Big E show? I don't think crime is a big factor at that show
and I don't think it will be at York. And wouldn't train guy have the most money in their pockets on Monday, Tuesday or Wednesday at the bandit meets with free admission? Dave45681 0GR Forum Member ...........ccccccevveevvnnnnnnn.. Honestly though, I don't think I'd worry about this too much. I'd be more concerned with those unfamiliar with the hobby
poking and touching things they should not.................ceeevenn. That could be an issue, possibly.I recall at a very small local (well, Delaware, so 1 hour "local" drive for me) meet in the late 90's there was a seller with some older (probably PW, but could have been pre) items with boxes.He had some sort of item in a box where the item could be shown
by leaving the top flap opened while the item still was in the box.I saw the interaction when some person casually grabbed the end flap of the box and pulled it toward them to get a better look at the item (thereby putting the stress of pulling the item's weight on the end flap seam). The person had no clue that the box on such an item added to the
value, just that it was an old beat up box.I don't think it actually got torn off, but he very politely informed her how that was not an appropriate way to grab something on the table.-Dave WM wild maryOGR Forum Member I'm part of the senior crowd (72 yrs old) and live just 45 min from York. Anything I'd ever buy a York I can buy on the net and
don't have to navigate my way through the crowds. But that's just me. For those who enjoy the York experience I hope it never ends for you. Bill WebbOGR Forum Member SUPPORTING MEMBERDIGITAL SUBSCRIBER My wife and I attended York and had a delightful time. We saw minimal or no decline in the number of attendees. Yes, there were
some empty tables, even in the Orange Hall. My background is marketing and to be honest, those selling at York could sure use some assistance in this area.Some sellers had lots of their peoplestanding around talking to each other not even looking at their customers. If you are going to bring people, someone needs to understand that the purpose is
SALES, MEETING PEOPLE, and TALKING THINGS UP. I asked the owner of one well known business if I could have five minutes of his time. You would have thought that I was asking to date his daughter.I embarrassed him into talking to me. Come to find out, I was a customer who wanted to spend $10,000+ with him, had been recommended by a
supplier,and yes, I needed to discuss it.Some displays were exciting, looked new, had interesting product... and these dealers appeared to be doing quite well. Others had no spark, little interest, and were obviously simply there. They are undoubtedly complaining and wondering why they spent so much time and money for so little in the way of
results.In the customer sales arena today, those who excel do so because they are energetic, engaged, understand customer service, know their product, and enjoy meeting their customers... and making new ones.They offer something extra and go beyond what is expected routinely. They stand above their competition. If a business cannot do these
things, that business is destined to fail.I read the excuses and I saw what many dealers in all halls were doing. Many if not most were working hard to avoid their customers.One example of on the ball is Liz Nelson, Mrs Muffin as some call her. She was in the Korber booth and was obviously rather new at it as might be expectedsince she and Steve
had just announced thepurchase October 16. But she was helpful, interested, and took the time to answer questions and assist us with a need that we had. She and Steve understand sales. They will get a lot more of our business and we will stop at their new store next summer when we go to Michigan.We plan to return to York in April. It is a time of
fellowship, seeing people that we usually only see twice a year, and of checking out what is new. And we do not always buy when we are in York.We have a list of calls and e-mails to make about things that we saw. For a well run business, there is good money to be made at York... but you have to work for it, you have to work smart, and you have to be
interested in your potential customer. Dennis LaGruaOGR Forum Member I believe that the desire for change is driven by the success of the WGHOT show. Its a public show and none of the problems sighted in this thread have surfaced. It draws TWICE the attendance of York in two days. With double the audience, dealers might be given the
opportunity to make more money even if it only results in 10% more sales. The days of a club requirement to attend any show are over. Look at the giant cars shows at Macungie (AACA) Carlisle and Hershey ( AACA). Look at the huge gun shows at the Pennsylvania Expo center. They let the public in because its more affordable that way and good a
good business practice. If you don't do everything to keep the retail dealers profitable York will fall apart. The status quo can't continue to do it forever. Time is not on the ED side and IMO a one day public event at York in one or two halls won't do much for sales but it might have an effect. As I've said before; revenue determines it all. CW C W
BurfleOGR Forum Member Look at the giant cars shows at Macungie (AACA) Carlisle and Hershey ( AACA).When was a membership required to attend Carlisle or Hershey? I still believe in the TCA membership. While York may still have to evolve if it wants to remain as it is, perhaps they'll find the EDTCA membership would rather go back to simpler
meet with members only and have the dealers go away. It may not be a big event but I'm pretty sure they never envisioned what it turned into any ways.Bottom line is you can be part of the problem or part of the solution. Work towards making it better. O O-gaugerOGR Forum Member This York was an eye opener for me. It seemed like attendance
was down quite a bit, but the changes don't stop there. The Brown Hall is gone, the Purple Hall is an empty shell of what it used to be. Dealers in the Orange Hall seemed to have much less new product. There was considerably less new or fairly new high end product in the member halls.What's going on?1) The economy has peaked and, with that, we
have manufacturer caution, dealer wariness and maxed out train buyers.2) Many members are reaching the age where making the trek to York may no longer be easy enough.3) Hobby shops/small dealers are going out of business in greater numbers.4) The Internet has made it so much easier to get the items that buyers want, the appeal of York is
diminished as it has been for many of the other train meets.5) The cornucopia of new product has finally reached gargantuan size. How much more can the market consume without an enormous stomach ache?...Elliot, you had a first-hand look at what I've been saying for a few years now. Each and every month here on the forum, we see sales from
forum sponsors that often offer product at less-than-preorder prices. Bottom line... we don't NEED York for our train-buying extravaganzas. They're right here: both as new products from dealers, as well as Mint, Like-New, and excellent-condition products from forum members. Newly catalog'd products from many of the major importers represent
huge "opportunities" to spend big money on big-ticket purchases everywhere we look nowadays... look north and you'll spend $1K on that small steam locomotive... look east and there goes another $2K on an articulated steamer... look south and you thought you'd spend $250 on some rolling stock but wound up buying 4X your original plan for
another $1K out the door... look west and you've just spent another $2K on an ABBA configuration of locomotives! It's just crazy!!! Between purchase and pre-orders, even folks who attend York are already maxed out. So they proceed cautiously at York... or worse yet, decide not to even make the trip. We can't fight the laws of physics: many of us
have been adults in this hobby since the 1980's... some even longer. That's a good 4+ decades, most of which have seen toy train offerings explode almost endlessly since the days Lionel closed its factory doors in Hillside, NJ.I attended York for 5 hours on Thursday... the first hour was to take care of deliveries from my recent for-sale thread on the
forum. The 4 hours I spent at the show were primarily in the Orange Hall -- stopping by at booths of the key O-Gauge importers, a few dealers, plus one well-known layout builder with a studio in the Adirondacks. Then a quick jaunt over to the Purple Hall - which turned out to be a waste of time (for me, anyway) other than to add to the 8,000+ steps I
walked that day. By 4PM, I was back on the road. And the back of my SUV had two small boxes in it: 2 new MTH/LCT Standard Gauge #4010 tankers from SideTrack Hobbies, which I could have purchased ANYTIME for a good price. Nothing particularly special about buying them at York -- aside from the fact they were my token purchases for this
trip.Aside from my need to get home for a business commitment on Friday, I can't help but wonder how representative I am of MANY folks in the hobby. And when I saw TONS of what I'd call "just regular, good ole rolling stock and locomotives (mostly new old stock)" at many dealer booths in the Orange Hall, my eyes just glazed over... thinking,
"Who's gonna buy all this stuff???" Yes, I admit I was moving rather quickly through the hall -- due to my limited time at the show this year. But even at that, I concluded I've reached a new stage in this hobby. I still LOVE it like there's no tomorrow. But it's an entirely different ballgame these days. Can't put a better handle on it than that, but
something has definitely changed... and continues to change in that direction.I'm sure York will be around for years to come. But exactly what it will look like is anyone's guess.OK... now who's going to Allentown??? Chuck, it's time to plan breakfast at the Hamilton Family Diner... only two weeks away!!! Count me in!!! DavidAllentown - you bet! Try to
never miss it! Marty FitzhenryOGR Forum Member MEMORIALIZED MEMBER I would say people who go to the train show just might carry a bit more cash than patrons that go to some shows that use the Fair Grounds. Time will tell. Good luck everyone. Hershey is a place that I feel secure. Joe HohmannOGR Forum Member I believe that the desire
for change is driven by the success of the WGHOT show. Its a public show and none of the problems sighted in this thread have surfaced. It draws TWICE the attendance of York in two days. With double the audience, dealers might be given the opportunity to make more money even if it only results in 10% more sales.Would you please explain what
was being sold at the WGH show? I spent both full days at the Philadelphia one, and saw very few dealers selling things that were not related to Thomas the Tank Engine.The main reason so many show up is TV, radio, newspaper, and billboards advertising it. R richabrOGR Forum Member Would you please explain what was being sold at the WGH
show? I spent both full days at the Philadelphia one, and saw very few dealers selling things that were not related to Thomas the Tank Engine.The main reason so many show up is TV, radio, newspaper, and billboards advertising it.The one I went to drew over 20,000 for 2 days with plenty of kids. Very little for sale and more like a quality day out with
the kids. eddie gOGR Forum Member "Hershey is a place that I feel secure" Sorry, I don't get it. Rocky MountaineerOGR Forum Member ...While York may still have to evolve if it wants to remain as it is, perhaps they'll find the EDTCA membership would rather go back to simpler meet with members only and have the dealers go away. It may not be a
big event but I'm pretty sure they never envisioned what it turned into any ways....So this really begs the question, "What is truly driving the EDTCA to open the meet to the general public?". I ask this basic question, because there needs to be a clear metric by which the succss (or failure) of opening the show to the public for a few seasons can be
measured:Is it MTH, Lionel and Atlas-O (i.e., the big importers) hoping to increase foot-traffic so more youth and families in general are exposed to the hobby?Or is it dealers (large and small) who want to increase sales to make the trip to York more manageable from an ROI perspective?Or is the TCA hoping to bolster attendance, with hopes of
drawing more folks into the TCA?The first driver is probably the most subjective in terms of having a clear metric by which to measure. Sure... attendance figures are easy to monitor, but will the increased attendance actually mean anything of significance? In other words... OK, a lot of people attended... now what? Are they buyers? Will they return
again? Will they join the hobby? All good questions, but is it York's mission statement to grow the hobby like this?The second driver is likely the most objective with respect to measuring success or failure... namely, did vendors and dealers see a noticeable increase in sales/profits for their trip? And will they need to bring different types of product to
garner interest among the general public vs. long-time TCA members? For example, does a dealer like Charlie Ro or Nicholas Smith need to bring a bunch of starter sets and layout expansion sets that are added to their booth on days the public will attend? 'Cause I can say without a doubt that John Q. Public ain't gonna walk out with locomotives
priced north of $500 or rolling stock pieces priced at $60+ each. Presumably, the dealers will want to exploit the increased opportunity to sell to a new audience, but there may be hidden costs to doing this too. Just sayin.. It's something dealers of all sizes need to plan for.And lastly, the third driver listed above is relatively easy to measure, (i.e.,
attendance numbers). But it admittedly has some subjectivity to it in terms of qualifying attendees as actual buyers to any degree of significance. And this does get back to the original conundrum... Namely, if attendance figures go up but dealers don't generate more sales/profit, is that still a success?Look... I don't have any silver bullet answers. I just
hope the EDTCA doesn't try to turn York into an event that is all things to all people, 'cause that's only asking for trouble. It's really OK if York maintains a character all to its own, and does just that very, very well. Right?David Ted BertigerOGR Forum Member SUPPORTING MEMBERDIGITAL SUBSCRIBER Here we go again debating if EDTCA is
trying a change at York. They need to try something new. Geez.... Huge meet twice a year. A lot of prep work and execution to make the meet go smoothly. Stop the whining.I go to York to see the trains, maybe buy something and oh yeah... see all my friends from around the country. And get to talk to 2 of my AFC East football rivals about the game.I
ENJOY YORK TWICE A YEAR. Joe HohmannOGR Forum Member "Hershey is a place that I feel secure" Sorry, I don't get it.He's addicted to chocolate. I live on the West Coast so if the show is open to the public why should I pay $50 national dues York admission and airfare,lodging and car rental when I can buy the items on the net,I think that the
end is in sight.Mikey Marty FitzhenryOGR Forum Member MEMORIALIZED MEMBER Eddie, Carlisle/Hershey is the site of a huge car/parts swap meet. Many times it would be the same time as York. I have split my time with the car show and York. It is a very cool place to be at.Mikey, we have many west coast friends that go to York. Your thoughts
have been thrown about by others. I think we all need to watch how it goes and figure from that point. I figure this subject will be around until the spring York. I only go to York to hang with some great people from other parts of the country. R richabrOGR Forum Member I live on the West Coast so if the show is open to the public why should I pay
$50 national dues York admission and airfare,lodging and car rental when I can buy the items on the net,I think that the end is in sight.You buy everything sight unseen? Pictures tend to lie. Putnam DivisionOGR Forum Member SUPPORTING MEMBERDIGITAL SUBSCRIBER Kudos to EDTCA for all the hard work the do putting York together twice a
year. Kudos to EDTCA for attempting to change and keep up with the changing times.What can we do? Be positive and promote the meet, and with that, promote the hobby.What can the major manufacturers do? By opening this meet to the public, give them a reason to come, and return. The current displays will not do it........ they need to be stepped
up....Peter Dave45681 0GR Forum Member I live on the West Coast so if the show is open to the public why should I pay $50 national dues York admission and airfare,lodging and car rental when I can buy the items on the net,I think that the end is in sight.MikeyLiving on the West Coast, the $50 membership is the least of your costs to attend York.
Maybe that wasn't your point, it's hard to tell with those 3 different aspects you listed with no further clarification.The airfare car and lodging has always been a component for West Coast visitors, public allowed or not. Also, the buying of things on the net has been an option for quite a while now.While I've not attended the OGR Forum meeting in a
while, we have had visitors from both Australia (a member of this forum) and also China over the years. I live on the West Coast so if the show is open to the public why should I pay $50 national dues York admission and airfare,lodging and car rental when I can buy the items on the net,I think that the end is in sight.MikeylI live on the east coast with
the majority of the O Gauge community, free dues and admission to York (thank you Nationwide and TCA) I drive, and can spend a night at a decent hotel for $100. I don't see it ending any time soon. CW C W BurfleOGR Forum Member ...While York may still have to evolve if it wants to remain as it is, perhaps they'll find the EDTCA membership
would rather go back to simpler meet with members only and have the dealers go away. It may not be a big event but I'm pretty sure they never envisioned what it turned into any ways.I've always been a proponent of the "to each their own" / "It's a big tent" school of thought. Having a large dealer presence at York never bothered me.It would be fine
to see the show shift back to how it was in the 1980's, when there were a small number of dealers,and the focus was on member to member transactions.And if the show went back to two days, perhaps some of the table holders that were lost by adding Thursday would come back.If the Eastern Division has to raise prices to make the show break even,
then so be it. The ice cream social sounds nice, but if the show is loosing money, how can the E.D. afford to host it? J johnshorseOGR Forum Member I read the original post and I think the diagnosis is incorrect and the remedy is worse. It's not York that is thinning the halls. It is the abysmal quality and price of the product. Also the demographic is
rapidly changing. How may 20 year olds have emotional attachment to Lionel anymore?Quality is subpar as we all know. There are deniers out there but the again some have a vested interest in promoting a fantasy that all is well. Price...Horrible!! As I stared at the new items at York by the dealers all I could think is for the same price I could have a
new handgun, rifle, computer, several flat screens, a vacation, new appliance, fishing rod ect. and still have money left over. And then...let's ask ourselves how many times it will have to be sent back to be repaired or made right. Price is high compared to other items (in my case handguns and assault rifles), quality is horrible (NEVER had to send a
firearm back, not once), and demographic is terminal. Wrong diagnosis, wrong medicine....you can open it up to the public all you want. It is declining due to price, quality and demographic. Period. Joe HohmannOGR Forum Member I live on the West Coast so if the show is open to the public why should I pay $50 national dues York admission and
airfare,lodging and car rental when I can buy the items on the net,I think that the end is in sight.MikeyWhy go to Disney World when you can watch a video of it?Why visit friends when you can text them?
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