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Share — copy and redistribute the material in any medium or format for any purpose, even commercially. Adapt — remix, transform, and build upon the material for any purpose, even commercially. The licensor cannot revoke these freedoms as long as you follow the license terms. Attribution — You must give appropriate credit , provide a link to the
license, and indicate if changes were made . You may do so in any reasonable manner, but not in any way that suggests the licensor endorses you or your use. ShareAlike — If you remix, transform, or build upon the material, you must distribute your contributions under the same license as the original. No additional restrictions — You may not apply
legal terms or technological measures that legally restrict others from doing anything the license permits. You do not have to comply with the license for elements of the material in the public domain or where your use is permitted by an applicable exception or limitation . No warranties are given. The license may not give you all of the permissions
necessary for your intended use. For example, other rights such as publicity, privacy, or moral rights may limit how you use the material. SWOT Stands for strengths, weaknesses, opportunities, and threats. Strength and Weakness mean the internal strength and weakness of the company. Opportunities and Threats mean outside opportunities that a
company can get and threats that could be dangerous for the company in the future.The SWOT analysis helps the company to identify their strength and weakness that What are the strength and weakness of the company. it gives the chance to the company to minimize its weakness.SWOT analysis also helps the business to identify future opportunity
and threats. The SWOT analysis future opportunity that could be beneficial for the company and threats that could be harmful to the company.The SWOT analysis helps the business to understand their strength to threats that what are the strength of the company and what could be threats or risk in the future. With the help of SWOT analysis, the
business can increase the chances of success and decreases the chances of failure.When the company does SWOT analysis they got to know that what are the weak points of the company. Then, the managers can give the training to the employees which helps the company to improve its employees’ performance.When the manager knows each and
every aspects of the company from strength to threats. That time the formulation of strategies become easy. So, the SWOT analysis helps the company to formulate strategies.The SWOT helps the company to motivates the employees because when the company got to know weakness they try to remove it and tell it to the employees. When the
employees know weakness they also do hard work to remove the weakness.SWOT helps the company to identify potential opportunities. Because when the company analysis the SWOT they came to know about what are the potential opportunities that can help the business to grow. Filters Filters Filters Your loyal fans, customers, and followers can
help you grow your brand like nothing else can. Learn how to create a brand ambassador program. Brenda Barron * 16 Jun 2025 Discover what a brand voice is and how you can use it to connect with your audience and achieve your goals. What are brand guidelines, and how can you create brand guidelines for your business? Discover the answers,
see examples, and get some brand guidelines... Grace Fussell « 23 May 2025 Designing a brand visual identity for your business is a fun and creative process. But the pressure to create a design that both represents the values of... Grace Fussell « 9 May 2025 Here are ten of the best landing page templates—all with responsive designs that are
compatible with Bootstrap 3. If you need a landing page built for... Bootstrapping is all about taking a small amount of resources, and making them stretch as far as possible. In this article, we'll show you how to adopt the... David Masters ¢ 2 May 2025 Starting a new business is never easy. But that doesn’t mean it has to be risky or impossible either.
Learn how to get your new venture up and running in no... Ready to move from random content to strategic success? With a bit of focus, content marketing can be a powerful approach to grow your business. Learn how to... Our series on launching a startup concludes with a look at the launch itself—how to generate buzz, how to plan a successful
launch event, and what to do on... Whether you’re working from a template or staring at a blank sheet of paper, use this tutorial to learn how to confidently create an effective business plan. By the end of this tutorial you’ll have a much clearer idea of what’s involved in setting up a business and how you can get started. It’s a big topic, so... Here's how
to use online affiliate marketing to make money with your blog. Learn what affiliate marketing is, how to use it, and how to make money with this... Skip to content A personal SWOT analysis is a powerful self-reflection tool borrowed from the world of business strategy. It helps individuals evaluate their Strengths, Weaknesses, Opportunities, and
Threats in a structured way.Originally developed by Harvard professor Albert Humphrey in the 1960s for organizational planning, SWOT has since found a valuable second life in personal development, career planning, and academic success.In a personal SWOT analysis:Strengths are your internal advantages — things you’re naturally good at or have
developed through experience. Weaknesses are your internal limitations — areas where you may struggle or need improvement. Opportunities are external trends or situations that you can leverage. Threats are external challenges that could limit your progress or success.Whether you’re preparing for a job interview, pivoting careers, or planning
your next personal goal, a SWOT analysis offers clarity and direction. A personal SWOT analysis isn’t just a feel-good exercise — it’s a practical tool for making smarter life and career decisions.Here’s why it matters:Increase Self-Awareness: Understanding your strengths and weaknesses helps you make more informed decisions about your path,
rather than relying on guesswork or assumptions. Clarify Goals: Whether you’re planning a career change, considering further education, or launching a project, a SWOT analysis helps define what you truly want — and what’s realistically achievable. Identify Areas for Growth: Pinpointing weaknesses and external threats gives you a clear roadmap for
improvement. You can turn blind spots into action items. Strategically Plan Your Next Steps: With a full picture of your internal and external landscape, you can prioritize goals, allocate your energy wisely, and build a realistic plan of action. Prepare for External Challenges: By identifying potential threats early — like a competitive job market or
industry shifts — you can proactively adjust your strategy instead of being caught off guard.Think of it as a personal strategy session: where are you now, and what’s the smartest path forward?Creating a personal SWOT analysis doesn’t require fancy tools or hours of time. Just a bit of honesty, reflection, and a clear structure.Here’s how to do it:Start
with Strengths. Ask yourself: What am I naturally good at? What skills do others recognize in me? These can be technical abilities, soft skills, experiences, or even personality traits. List Your Weaknesses. Be honest but constructive. What do you struggle with? Where do you lack experience or confidence? Think of this as a growth checklist, not a self-
critique. Spot External Opportunities. Look beyond yourself. Are there trends, events, or connections you can take advantage of? Examples include new certifications, market shifts, scholarships, or mentorship programs. Identify Potential Threats. What could get in your way? This might be increased competition, limited access to resources, or
industry disruptions. Recognizing threats early helps you create a backup plan. Visualize It. Create a 4-quadrant grid with each category. You can draw this by hand or use our downloadable template to fill it in.Once it’s filled out, don’t stop there. Use it to guide your next move — whether that’s applying for a job, enrolling in a course, or launching a
side hustle.Context: Meet Sarah, a university student in her final year of a Communications degree. She’s preparing for graduation and considering a career in public relations or marketing. She wants to assess where she stands — academically, professionally, and personally — to make confident decisions about her next steps.Excellent
communication and presentation skills: Sarah regularly leads class presentations and receives positive feedback from professors and peers for her clarity and confidence. Consistently strong academic performance: She maintains a GPA of 3.8 and has earned multiple academic scholarships and dean’s list honors. Leadership experience through
campus involvement: Sarah serves as vice president of the student media club, where she organizes events, manages social media, and mentors younger students.Limited professional work experience: While she’s excelled in academic and extracurricular activities, she hasn’t completed a formal internship yet, which could make her resume less
competitive. Struggles with time management: Balancing classes, part-time work, and extracurriculars often leads to burnout or missed deadlines. Nervousness in high-stakes interviews: Despite being a great communicator in informal settings, Sarah tends to freeze up during job interviews, especially when caught off guard by unexpected
questions.University career fair and internship programs: Sarah’s school hosts regular networking events, providing direct access to recruiters and internship leads in her field. Alumni mentorship network: She recently joined a mentorship program connecting students with graduates working in PR and digital marketing agencies. Free on-campus
workshops and certifications: The career center offers resume-writing support, LinkedIn profile critiques, and online micro-courses in areas like digital marketing and data analytics.Saturated entry-level job market: Many peers in her major are applying for the same roles, and employers increasingly expect internships or project portfolios. Economic
uncertainty and hiring freezes: Some companies in the media and communication sectors are slowing hiring or rescinding offers, especially for non-technical roles. Growing reliance on Al in marketing roles: As automation tools become more common, basic content creation and scheduling tasks may become less valuable unless she can
upskill.Context: Meet Carlos, a 39-year-old marketing professional who was recently laid off due to a company-wide restructuring. With over a decade of experience in brand strategy and team leadership, Carlos is now navigating a competitive job market, unsure how to reframe his career path and rebuild confidence post-layoff — not unlike how
companies reassess their positioning after setbacks, as shown in this SWOT analysis of McDonald’s.Extensive industry experience (10+ years): Carlos has worked with both startups and established firms, leading marketing campaigns that increased brand visibility and customer engagement. Strong professional network: Over the years, he’s built
solid relationships with colleagues, clients, and vendors — many of whom are still active in the industry and could provide referrals or freelance opportunities. Leadership and team management: He has managed teams of up to 12 people, overseeing cross-functional projects and mentoring junior marketers toward promotion.Skill gaps in digital tools
and analytics: While Carlos has strong traditional marketing chops, he’s not well-versed in newer tools like Google Analytics 4, programmatic ad platforms, or marketing automation software. Confidence hit from the layoff: Despite knowing the layoff wasn’t personal, Carlos struggles with imposter syndrome and feels hesitant when discussing his
recent job exit. Outdated online presence: His LinkedIn profile hasn’t been updated in two years, and he lacks a personal website or portfolio — making it harder for recruiters to find and assess his work.Online certification programs: Platforms like Coursera and LinkedIn Learning offer short courses on performance marketing, SEO, and data
storytelling — areas Carlos wants to strengthen. Industry meetups and virtual conferences: With more remote events available, Carlos can reconnect with his network and gain visibility without major travel or costs. Remote and hybrid job roles: The rise in flexible work options expands Carlos’s job pool beyond his local area, giving him access to
national and global opportunities.Intense job market competition: Layoffs in tech and marketing have flooded the market with similarly skilled professionals, many of whom are younger and more digitally native. Age-related hiring bias: At nearly 40, Carlos sometimes wonders if companies perceive him as too senior, expensive, or “stuck in old
methods.” Shifting employer expectations: Companies increasingly seek T-shaped marketers — those with broad strategic knowledge but deep skills in one area like email automation, performance ads, or social analytics — and Carlos hasn’t yet specialized.Context: Meet Amina, a 32-year-old solopreneur who recently left her full-time job to launch a
digital product business. She’s building downloadable templates, online courses, and productivity tools aimed at freelance designers and content creators. With creative energy and niche knowledge on her side, Amina is figuring out how to turn passion into profit — and fast.Creative and self-motivated: Amina thrives when working independently.
She’s constantly generating new ideas, designing her own assets, and writing content without waiting for approval or permission. Deep understanding of her niche market: As a former designer, she knows firsthand what freelancers struggle with — and uses that insight to shape relevant, high-value products. Strong problem-solving mindset: When
faced with challenges like platform limitations or slow sales, Amina actively researches, tests, and iterates until she finds what works — rather than giving up or outsourcing too early.Limited financial runway: With no steady paycheck, Amina is relying on savings and small early sales. This puts pressure on her to scale quickly, sometimes at the
expense of quality or planning. No prior experience running a business: She’s learning everything from taxes to customer service to email funnels on the fly, which can be overwhelming and lead to costly mistakes. Struggles with delegation: Though she’d benefit from hiring freelancers to help with admin or marketing, Amina feels hesitant to invest
and unsure how to manage others.Growing demand for digital products: Creators and solopreneurs are increasingly turning to downloadable templates, Notion workspaces, and digital courses to save time — all areas Amina is targeting. Access to startup funding and grants: Local entrepreneur hubs and women-in-business initiatives offer grants,
mentorship, and pitch competitions she could apply for. Leverage low-cost tools to scale: Platforms like Gumroad, ConvertKit, and Canva Pro make it easier than ever to launch, test, and sell digital products without needing custom tech or a team.Highly saturated digital marketplace: Sites like Etsy, Creative Market, and social media feeds are flooded
with similar offerings — making it harder for Amina to stand out without strong branding. Competitor innovation: Larger creator brands may quickly copy her ideas, release similar products with more polish, or undercut prices. Economic uncertainty and spending slowdowns: If her audience begins cutting non-essential expenses, Amina’s products —
seen as “nice-to-have” — could see declining sales.Context: Meet Priya, a 45-year-old independent consultant specializing in organizational development and team performance. After years of working in corporate HR, she transitioned into consulting to gain flexibility and focus on work she loves. She’s now aiming to grow her client base, build her
personal brand, and increase the consistency of her income.In-depth subject-matter expertise: Priya has over 15 years of experience helping companies restructure teams, improve leadership dynamics, and navigate cultural change — giving her a strong edge when pitching services. Proven client results: Her past consulting engagements have led to
measurable improvements in employee engagement, retention, and productivity, with glowing testimonials to back it up. Excellent interpersonal and persuasion skills: Priya’s clients trust her quickly — she knows how to ask the right questions, navigate resistance, and guide executive teams through complex transitions.Inconsistent income flow:
Consulting work can be feast or famine. Priya sometimes goes months without new clients, and lacks a predictable revenue stream or retainer model. Limited personal brand presence: While she has a stellar reputation offline, her online footprint is minimal — no blog, podcast, or steady LinkedIn activity to establish thought leadership. Not strong
with operational admin: Priya finds herself bogged down with scheduling, invoicing, and proposal writing — tasks that drain time and energy she’d rather spend on client work or marketing.Speaking engagements and webinars: Priya has been invited to speak at industry panels and HR webinars — great chances to position herself as a thought leader
and generate leads. Client referrals and upsells: Many past clients have expressed interest in follow-up work, but she hasn’t systematized a way to re-engage or offer add-on services. Publishing a niche authority blog: Sharing case studies, frameworks, and leadership tips could help her reach more clients and justify premium pricing — especially if
SEO is leveraged well.Budget cuts in consulting: Some companies are slashing consultant spend during uncertain economic times, or bringing similar expertise in-house. Rise of Al tools and automation: Certain diagnostic and performance tools are becoming automated, which could reduce the perceived need for human-led advisory in some areas.
Low-cost competition: A growing number of freelancers on platforms like Upwork are offering similar services for lower prices — even if the quality doesn’t compare, it increases buyer hesitation.Context: Meet David, a 51-year-old senior executive at a multinational logistics company. With decades of experience in operations and strategic planning,
he’s being considered for a promotion to COO. As he navigates this potential career leap — or even a pivot to advisory work — he’s using a personal SWOT analysis to evaluate his readiness and areas of development.Extensive leadership experience: David has spent over 20 years leading cross-border teams and overseeing complex supply chain
projects — building a reputation as a reliable, strategic thinker. Strong organizational and operational skills: He’s implemented cost-saving initiatives and process improvements that have saved the company millions and increased efficiency across global hubs. Trusted internally: Known as a steady, ethical leader, David is often consulted by both
peers and upper management for major decisions and conflict resolution.Detached from day-to-day team dynamics: His high-level responsibilities mean he rarely gets feedback directly from frontline managers or junior staff, leading to occasional blind spots. Limited familiarity with new digital tools: While his company is transitioning to Al-driven
logistics and dashboards, David still leans heavily on older systems and delegates tech-heavy tasks. Reluctant to delegate strategic initiatives: His hands-on style can sometimes limit his ability to scale or empower direct reports to own critical projects independently.Executive coaching and leadership development programs: The company offers C-
suite-level coaching and cross-functional training that could help David sharpen his digital and strategic thinking. Expansion into new markets or verticals: With the company exploring sustainability and last-mile delivery innovations, David could lead new divisions or product lines. Internal restructuring: A corporate reorg is underway, potentially
opening up new executive roles or special project leadership positions he could step into.Internal corporate politics: As competition for top roles intensifies, David could face resistance or behind-the-scenes lobbying from other ambitious executives. Burnout and overcommitment: Years of long hours and high-pressure decision-making have taken a
toll. Without better balance, David risks losing his edge — or his health. Rising competition from younger, tech-savvy leaders: The next generation of leadership is highly adaptive, data-driven, and fluent in tools David hasn’t yet mastered — making them attractive promotion candidates.Context: Meet Dr. Sofia Mendes, a 38-year-old university lecturer
in Political Science at a public university. While she’s well-regarded by her students and peers, she’s feeling stuck in her academic career. With increasing pressure to publish, shrinking department budgets, and emerging EdTech trends, Dr. Mendes is using a personal SWOT analysis to reassess her academic path and impact.Subject matter expertise
and research credentials: Dr. Mendes holds a PhD and has published several well-cited articles in mid-tier journals, specializing in global governance and public policy. Strong teaching and public speaking skills: Known for her engaging lectures and real-world examples, she consistently receives top ratings in student evaluations. Strong rapport with
students and faculty: She mentors graduate students, collaborates across departments, and is often tapped for committee leadership roles.Limited industry and policy-maker connections: While academically sharp, Sofia lacks real-world policy contacts that could expand her influence or lead to consulting or joint research opportunities. Difficulty
publishing in top-tier journals: Despite her best efforts, her work often gets rejected from elite publications — limiting visibility and affecting tenure-track competitiveness. Slow adoption of new technologies: Sofia still relies on traditional teaching formats, and feels unsure about how to effectively use online platforms, video content, or interactive
tools.Collaborative research and grants: Interdisciplinary research is on the rise, and funding bodies are increasingly supporting cross-university or applied-policy studies — areas where she could shine. Speaking at international academic and public forums: With strong presentation skills and timely research topics, Sofia could expand her presence
beyond campus by speaking at conferences or on expert panels. Online education and course monetization: Creating a paid course or YouTube channel focused on political literacy or global issues could bring in extra income and grow her public profile.Budget cuts and institutional downsizing: Public universities are facing financial strain, with some
departments shrinking or merging — putting her role at long-term risk. Adjunctification and unstable contracts: Like many academics, Sofia is on a renewable contract, and may struggle to secure a permanent position amid rising competition. Decreasing enrollment in humanities: Shifting student interest toward STEM and business programs may
reduce the perceived value of her department and limit future growth opportunities.Filling out your SWOT analysis is only the beginning. The real value comes from interpreting it strategically — turning your insights into focused action.Here’s how to make the most of what you've uncovered:Don’t just list them — leverage them. Highlight your
strengths in your resume, cover letters, LinkedIn profile, or pitch decks. Find ways to use them in new contexts, whether that’s leading a project, mentoring someone, or starting a side hustle.Example: If you're a great communicator, consider volunteering to lead meetings, record tutorials, or present at events.Treat weaknesses as improvement goals.
Which ones are urgent? Which are holding you back most? Set specific, measurable objectives. Find resources — books, courses, coaching — to help you turn these gaps into gains.Pro tip: Don’t try to “fix” everything at once. Start small and build momentum.Opportunities don’t wait. If you see a window for growth, collaboration, or exposure — take
it. Apply for that grant, reach out to that mentor, or start that blog you’ve been thinking about. Opportunities are often time-sensitive, so don’t let fear or perfectionism delay action.Example: If your industry is evolving, enroll in a future-focused course to stay ahead.Threats are often external and out of your control — but that doesn’t mean you can’t
prepare. Identify what’s most likely to impact your path and create a contingency plan. This might include financial backup plans, diversifying your skillset, or building a broader network.Example: If automation is threatening your role, invest in skills that are harder to replace — like critical thinking or client relationship management.Some of your
strengths may help you neutralize threats. Some opportunities might directly help you overcome weaknesses. Draw lines between quadrants and look for patterns — these insights often reveal the most valuable next steps.A personal SWOT analysis can be incredibly powerful — but only if done thoughtfully. Many people rush through the exercise or
use it as a checklist without digging deeper. To get real value, watch out for these common pitfalls:“Good with people” or “bad at tech” doesn’t tell you much. Be specific and contextual.Instead of: “Good with people”Try: “Skilled at resolving team conflicts and facilitating productive brainstorming sessions.”This is the most common mistake.
Remember:Strengths/Weaknesses are internal (you control them). Opportunities/Threats are external (they exist outside of you).Ask yourself: Can I change this directly? If yes, it’s internal. A SWOT is about awareness, not judgment. Avoid turning it into a personal roast — or a brag sheet. Aim for honesty with humility. Example: Don’t list
“perfectionist” as a disguised strength — that’s a cliché. Instead, explore how it affects your productivity or decision-making.Your SWOT should evolve as you grow. Revisit it quarterly or during life transitions. Treat it like a personal strategy document — not a static snapshot.Bonus tip: Set a calendar reminder every 6 months to update it.If your
SWOT sits in a folder and never informs your decisions, it’s just busywork. Every weakness should lead to a learning goal. Every opportunity should trigger a step forward. Consider creating a short action plan with 2-3 goals directly tied to your SWOT findings.Ready to map out your own personal SWOT analysis? We’ve made it simple.This printable
(or fillable) template includes:A clear 4-quadrant grid for Strengths, Weaknesses, Opportunities, and Threats Guiding questions to spark reflection in each category A bonus action-planning section to help you turn insights into resultsPrefer a digital option? Try our online SWOT generator — it builds a clean, shareable matrix in just a few clicks.
Perfect for interviews, coaching sessions, or planning your next big move.Tip: After completing the template, share it with a mentor, coach, or peer for feedback. A fresh perspective can help you see blind spots — or strengths you didn’t realize you had.A personal SWOT analysis is more than just a self-assessment — it’s a strategic mirror.By mapping
out your internal strengths and weaknesses alongside the external opportunities and threats you face, you gain clarity on where you are, what’s possible, and what needs work. It transforms vague self-reflection into a concrete plan.Whether you’re a student preparing for your career, a professional facing a pivot, or an entrepreneur carving out a new
path, reviewing a few real-world SWOT examples can give you inspiration for how to approach your own. this tool helps you:Make smarter decisions Prioritize your time and energy Turn uncertainty into actionAnd most importantly, it’s not a one-time activity. As your goals shift and life changes, your SWOT should evolve with you.Think of it as a
check-in with your future self. Are you moving in the right direction — or just moving?Download the template, fill it out, reflect on it — and revisit it often. You don’t need to have everything figured out. You just need a map. Twitter is an online social media and microblogging service that enables users to post and [...] New Balance SWOT Analysis
offers valuable insights into the brand’s position in the competitive sportswear [...] Southwest Airlines, a major player in the airline industry, is known for its affordable fares, [...] Tesla, Inc. is by far one of the most well-known companies in the world. As [...] The Carrefour SWOT Analysis reveals a multifaceted view of one of the world’s largest retail
[...] The Gymshark SWOT Analysis provides an in-depth look at the UK-based fitness apparel brand’s journey [...] Considered one of the powerhouses controlling the beverage industry, Coca-Cola is a carbonated-drink manufacturing company [...] The Hermes SWOT Analysis offers a deep dive into the brand’s strategic position within the [...] Get daily,
no-fluff insights on the latest business models, startup strategies, and trends delivered straight to your inbox. You're standing on the brink of new opportunities in your career, education, or personal life, and you’re eager to seize them. But there’s a nagging feeling that you could be better prepared for what’s to come. If that sounds familiar, you might
benefit from doing a personal SWOT analysis. In this article we’ll cover how to run your first personal SWOT analysis, and cover everything you need to know to make it a success - from top tips and guiding questions, to alternative activities that might help you reach your goals even better. A personal SWOT analysis is a self-assessment tool that
individuals use to evaluate their strengths, weaknesses, opportunities, and threats in various aspects of their lives. SWOT stands for: Strengths: Your personal strengths or the characteristics that give you an advantage in achieving your goals. Strengths can be skills, qualities, resources, or anything that sets you apart from others. Weaknesses:
Personality traits, bad habits, or gaps in your skillset that hinder your progress or pose challenges. Weaknesses are areas where you may need improvement or development. Opportunities: These are external factors and situations that you can leverage to your advantage. Opportunities are things like market trends, job openings, personal
connections, or any external factors that could help you achieve your personal goals. Threats: Potential threats that could potentially hinder your progress or pose a risk to your goals. Threats could include competition, economic downturns, personal obstacles, or anything else that might impede your success. The purpose of conducting a personal
SWOT analysis is to gain a clearer understanding of your current strengths, weaknesses, and capacity to act, so you can develop a strategy for personal or professional growth. Here’s a structured approach to running a personal SWOT analysis that will give you clear next steps for self-improvement: Pick your personal SWOT analysis template: Decide
where you will do your SWOT analysis. We recommend setting up your SWOT analysis with Parabol’s free SWOT template. We recommend this approach because Parabol will give you a structured step-by-step process to follow that guarantees a positive end result. You could also do a SWOT analysis by hand with a piece of paper and a pen. If you
choose this option, simply divide your piece of paper into 4 sections for strengths, weaknesses, opportunities, and threats. (Optional) Invite participants: Will you run this meeting alone? Or will a partner, friend, or a team of people join you? Invite people via Parabol if you need to. Since this is a personal SWOT analysis, you may want to only include
self reflection, so feel free to skip this step. Start the activity and begin reflecting: Once you start the SWOT activity in Parabol you can reflect in your own time on each of your strengths, weaknesses, opportunities, and threats in the appropriate column. Simply press enter to submit each individual thought or reflection. If you get stuck or don’t know
where to begin, try using the personal SWOT analysis questions below to guide your responses. Group related points into themes: When you’ve finished writing up your SWOT analysis, hit the next button and you can group them into themes. Perhaps a weakness and an opportunity share a similar theme? Perhaps a strength and a threat cover the
same topic. By dragging and dropping to group these, you’ll make your first steps to figuring out an action plan. Vote for the grouped topics to create a prioritized list: Based on the groups you created, think about which issues you want to prioritize working on. Give these items a vote. This will create a prioritized list you can work through in the next
section. Reflect on your top issues: The next step is to work through your prioritized list of topics and for each one jot down some notes or further thoughts in the discussion thread and make some plans for how to double down on a strength, address a threat, improve a weakness, or seize an opportunity. Our friendly Al will help summarise each topic,
and provide some prompting questions to help you get started with this. Wrap up your personal SWOT analysis and execute your action plan: By this stage you should have greater clarity on what you want to work on next. Maybe you have some action items or tasks to tackle next. Make sure all the goals you set are SMART (specific, measurable,
realistic, achievable, and timebound). Consider this your self-improvement plan! When you end the activity in Parabol, we will send you an email summary so you can refer back to your personal SWOT analysis anytime in the future. Not sure if a personal SWOT analysis is right for you? Here are a few instances where we think it can help a lot. [ When
you're trying to change your career path: Changing career path isn’t always straight-forward. You may need to build up additional skills, earn certifications, learn a new technology, and be able to present yourself credibly in a job interview. A personal SWOT analysis can help you figure out the first steps to make sure you stand the best chance of
landing a new job or making the most of your career growth. When you want to improve personal relationships: Personal relationships aren’t always plain sailing. As part of a therapy process you may want to consider how you show up in your relationships via a SWOT analysis. This can not only help you gain more self-awareness but can also help you
process feedback or criticism from others in a productive way so you can improve satisfaction with your personal life. [] At the end of the year: The end of the year is a natural time for us to reflect. Use a personal SWOT analysis to take stock of your position at the year end, and set some personal goals for the upcoming year. You can use this activity
to cut through the noise and improve decision-making on what to prioritize for personal growth or career development. How often do we really take a step back and assess our strengths and weaknesses? Sometimes the last thing we want to do is take a cold hard look in the mirror. But it can have huge benefits for those who are willing to go through
the process. The benefits of a personal SWOT analysis include: Improved self-awareness: Perhaps the most important skill for adult humans to learn, doing a SWOT analysis helps us build self-awareness and have an honest ego-free discussion with ourselves about how we can improve. Greater clarity on goal-setting: When we don’t take the time to
step back and reflect, we can easily get caught up in the day to day of tasks and obligations. Running a personal SWOT analysis allows us to step back and take a sober look at our current position. Slowing down in this way can give you a lot of clarity on where to focus your effort for maximum impact. Better preparation for the unknown: Life likes to
throw curveballs at us when we least expect them. A personal SWOT analysis can help you be ready for everything. When you actively work to convert weaknesses into strengths and threats into opportunities it’s hard to truly be caught off guard. If you’'re looking for inspiration for how to run a self-improvement exercise beyond the SWOT analysis or
in different contexts, here are a few options for you. This is the classic SWOT template that you can run for free in Parabol. It helps you analyze your strengths, weaknesses, opportunities, and threats. Maybe you’'re not that interested in a SWOT analysis, but would prefer to review how the year went? Try a “What Went Well” retrospective. This simple
activity prompts you to think about what went well and what didn’t go so well. Start a “What Went Well” Activity Another alternative is the Working & Stuck retrospective. Some things are moving like clockwork but you feel stuck with others? This activity can complement the personal SWOT analysis well by helping you to look at where you’re
struggling to get started, so you can figure out why and invest in your personal development to improve things. Start a “Working and Stuck” Activity There’s nothing worse than staring at a blank screen not knowing where to start. So begin your personal SWOT analysis by trying to answer these questions. Note down as many answers as you can in
each column or quadrant of your SWOT analysis template. What are my key skills and competencies? What personal qualities or characteristics set me apart from others? What accomplishments am I most proud of? What resources (financial, educational, social) do I have at my disposal? What experiences or skills give me a competitive edge? In which
areas do I lack skills or knowledge? What bad habits or behaviors might hinder my progress? What past mistakes or failures have I experienced that could indicate weaknesses? Are there any personal limitations or constraints I need to address? What feedback have I received (personally or professionally) on areas that need improvement? What
emerging trends or changes in the external environment could benefit me? Are there new markets, job openings, or ventures that align with my interests and skills? Do I have personal or professional connections that can open doors for me? Are there upcoming events or situations that I can leverage to my benefit? Who or what are my competitors or
obstacles in achieving my goals? Are there economic, political, or environmental factors that could pose a risk to me achieving my goals? What are the external challenges that I have little control over? Do changes in technology or regulations threaten my current situation? What personal or external barriers may stand in my way? For more SWOT
analysis questions to guide your reflection process check out our resource of 75+ SWOT Analysis Questions. These questions are geared more towards teams that want to use SWOT to do strategic planning, but they might help you as well. We’ve covered how to run a personal SWOT analysis, but not what you actually write or what it looks like. Here
are a few examples and pointers for how to draft up your responses. I have strong analytical skills: I excel at analyzing data and making well-informed decisions. I am good at communicating: My ability to articulate ideas and connect with people is a strong asset. I have good communication skills. I am thorough with the quality of my work: My work is
always of a high quality, and I have received feedback on this from my manager. I'm creative: My innovative thinking and problem-solving abilities set me apart. I have a strong work ethic: I'm dedicated and committed to achieving my goals. I tend to procrastinate: I tend to put off tasks until the last minute, which makes me stressed and disappoints
others. I have public speaking anxiety: I feel nervous when speaking in front of large groups and this limits my ability to grow in my career and be seen as a credible voice. I lack technical skills: I struggle with understanding code, and this limit my ability to contribute to discussions at work. I'm impatient: I often want to see immediate results and get
frustrated if things take time. I find It hard to delegate: I prefer doing everything myself and struggle to delegate tasks to others. There’s a market demand for my skillset: There’s a high demand for my expertise, which means there are plenty of relevant job opportunities in the market. Upcoming networking events: I could attend industry conferences
and events and focus on expanding my professional network. I can do some online courses: E-learning platforms offer courses that can help me acquire new skills or certifications. Job openings in my field: There are job vacancies in my desired industry or profession where I might be able to have a better work/life balance or earn more. I can capitalize
on growing industry trends: An industry I'm interested in is experiencing rapid growth. I can position myself as an expert in this industry as it is growing. Economic downturn affects my job security: The unstable economy and funding situation of my company might affect my job security. Increasing competition in my field: More people with similar
skills and qualifications are entering my field as it is growing in popularity. Technological advancements threaten my competitiveness: Rapid technological advancements like Al may make my job obsolete or make my perceived value in the market decrease. Health-related risks: Health issues or personal challenges may hinder my ability to achieve my
goals. Rental stability: My landlord may increase the price of my rent putting me in a tricky situation. Before you get started with your SWOT, here are a few general pointers to bear in mind. These points might help you have a more productive and fruitful reflection process. Review feedback you’ve received: Whether it’s from work, school, or a loved
one, review feedback you’ve received either positive or negative, and use this to inform your responses. As humans we’re not always good at getting an objective view on our own strengths and weaknesses, so take into account feedback from others to compile your strengths and weaknesses. Ask for feedback: If you're lacking feedback from others,
then you can always ask your peers for some insight into your strengths and weaknesses. You can even invite them to your Parabol template to contribute their thoughts! Focus on how you feel as well: A SWOT activity doesn’t have to be just about the hard facts. A strength can also be that you enjoy doing something that others do not. Take a look
also at where your motivation is rather than just your cold hard ability. Parabol offers a simple way to reflect on your progress with a personal SWOT analysis. But that’s not all, you can run countless self or team improvement activities all for free. You can learn more about Parabol by checking out our full suite of activities. Free printable and editable
SWOT analysis template with step-by-step instructions on how to complete the analysis. Pin Blank SWOT Analysis Template Free SWOT analysis template in different formats (image, Powerpoint, editable PDF, and Excel spreadsheet). There are Microsoft Word templates below. Strategic Analysis Templates Most companies use SWOT analysis to
create a business plan. If you need to do a SWOT analysis of a company and you don’t know where to start then these two templates will help you. The template explains what strengths and weaknesses are, what opportunity means, and gives SWOT threats examples. Each section has a list of questions and examples to give you ideas to include in your
analysis. The editable SWOT analysis template is in Word format so you can edit it freely. What is a SWOT analysis? SWOT refers to a framework used in evaluating the competitive position of a business and developing strategic planning. In particular, when you conduct a SWOT analysis, you assess external and internal factors, and the future and
current potentials of an organization. Therefore, a SWOT analysis is designed to facilitate a data-driven, fact-based and realistic look at the weaknesses and strengths of an organization. What does SWOT stand for? Strengths Refers to activities that a business performs better, the advantages an organization might have over competitors, and the
unique resources that a team possesses. These are internal factors. Weaknesses Refers to areas where a business can improve, areas the competitors might be performing better, and where an organization can use resources to boost productivity. These are internal factors. Opportunities Areas an organization can take advantage of. The areas can
include any trends, new resources available, and the strengths that an organization has not adopted. However, opportunities are external factors since a firm cannot control them internally. Threats Threats refer to any issues that can negatively affect your business. You can easily get a sense of the threats to your business when you subject your
business to market analysis. Steps to Perform A Swot Analysis Not sure how to do a SWOT analysis? Follow these steps: Perform a thorough analysis To conduct a comprehensive analysis, you will need to identify and list the different factors which affect your business. After that, you can categorize the factors as threats, opportunities, weaknesses,
and strengths. Create a SWOT Matrix After conducting a thorough analysis, you can print a blank SWOT analysis template below. If you don’t want to print a SWOT template, then can create a SWOT matrix by dividing a whiteboard or piece of paper into four quadrants. You can label the quadrants into strengths, weaknesses, opportunities you have
found, and threats to the business. SWOT Analysis Strengths What are we more efficient at? What can we do better than others? What makes us unique? Which of our products do customers like? What advantages do we have? Which unique talents do our workers have? What can we produce for less than our competitors? Which resources are
available to us? What are our best revenue sources? What are our overall advantages? What are our core competencies? SWOT Analysis Weaknesses What are we less efficient at? What do we do not as well as others? Which of our products do customers not like? What are the complaints we receive? Which of our products are faulty or don’t work as
well as they should? What is more expensive for us to produce than our competitors? Where are we wasting time or money? What do our competitors do better than we do? What is preventing our growth? What is preventing us from improving? What are our customers’ needs? Which products in the market are not as good as they can be? Which needs
are not being answered? Which products or services do not exist? What are new trends that have started or are expected to start? SWOT Analysis Threats What are our customers’ changing needs? Which technologies do we use that might become obsolete? Which of our products might not be relevant or useful when changes occur in the market
occur? Are there any laws, policies, or regulations that could change and threaten us in any way? Is there something in our organizational culture that prevents growth or improvement? Design a final strategy Finally, you can use the matrix established to design the final strategy based on the relationships of the factors that you have listed. For
instance, you can focus on strengths by taking advantage of available opportunities. You can also plan so that you can avoid any potential weaknesses contributed by a specific threat. In the end, you can write down your policies and concentrate on the method that you can employ in implementing them. Here are some examples: Which products
should we develop? Which products should we improve? Which new markets should we enter? How can we utilize our strengths? Which steps should we take to protect ourselves from threats? Personal SWOT analysis example You can also create a personal SWOT analysis template with our free printables. For example, here is a SWOT analysis
example for a marketing manager in a leading firm. You might feel that you are doing great in your current role but at the same time feel that your performance might be better. In this case, your SWOT could look as follows. Strengths A client-centric attitude has led to success in past assignments, making it to earn the faith and trust of clients. The
ability to contemplate objectively and ask questions assists you in identifying the best marketing strategy. You can communicate effectively with your clients and team members. Creativity is one of the aspects that you can boast about. In particular, your habit of looking at a broader picture assists you in devising different perspectives on the
betterment of the client’s brand. Weaknesses Prioritizing your tasks involves one of the aspects that you should improve. Whenever you face the same level of urgency, you find it challenging to prioritize the task you can do first and last. Since you have the habit of delivering on time, you become stressed out because of the limited time and work
volume. Opportunities The departmental marketing manager might be expected to go on maternity leave in a few weeks. Therefore, you will have an opportunity to learn and understand her work and handle her tasks for the period she will leave. You will be attending a marketing conference in the marketing industry. Therefore, you have a chance to
meet several new people and increase your networking. One of the main competitors in the industry has suffered reputational damage due to poor services. Threats Since the business has laid off some workers, you have an increased workload that has negatively affected your creativity. The performance of the business throughout the industry has
become unfavorable for a decline in the global economic situation. Therefore, it has led to slow business growth and the laying off of staff. Currently, your firm and most of the businesses are planning for layoffs. One of your colleagues has a better communication delivery style, and he competes with you regarding the next business strategy. The
analysis assists you in understanding the current situation and encourages you to approach your colleague regarding an opportunity that will arise when the marketing head proceeds on leave. In this case, you can suggest that you work collaboratively to cover your boss’s duties. The act of working as a team can help you to impressively and
effectively serve clients. It will turn, offer you a competitive advantage over the customer service flaws of your competitor. Business SWOT example Here is a SWOT analysis example for a telecommunicate business. Strengths Innovation and the launch of new devices by the business make most people seek the products. Offering premium devices
across different product lines is associated with a price that enables a business to generate a considerable profit margin for every device sold. Every customer takes pride in the telecommunication business due to its excellent performance, popularity, and solid brand image for an extended period. Weaknesses The telecommunication devices provided
by the company are significantly more costly than their competitors. Although the company sells most of its devices such as laptops and telephones to high- and middle-income brackets, most clients from lower-middle-income brackets are left out because of the high prices. The firm does not have an extensive distribution network as it selects it only
chooses authorized sellers for its products. Therefore, the firm has a limited market reach. Opportunities Most people seek the laptop and mobile phone devices provided by the company. Therefore, the continued rise in the demand for mobile phones will assist in increasing sales volumes. The business can increase its distribution network by laying
strategies for increasing its authorized sellers globally. Threats The current market is filled with cut-throat competition when it comes to after-sales services and technology. The low-income bracket encompasses one of the main parts of the market, and they usually go for businesses with less costly products. An increase in the global cost of labor has
led to reduced products and triggered a rise in product selling prices. SWOT is a powerful tool that can help you identify strengths, effectively handle weaknesses, capitalize on opportunities and prevent threats. Most importantly, the SWOT analysis in this guide offers a clear view of personal and business situations. Which SWOT template format is
best for me? SWOT analysis template Word doc The Word template can be edited. You can also open this SWOT template with Google docs. If you want to write in the SWOT table with Word then click on the column and type. There is a text box in each column. If you don’t find it easily then simply add a new one. Go to Insert -> Text Box. SWOT
analysis template Powerpoint This SWOT matric template is available in many different designs. It is very useful when you are going to present your SWOT analysis chart or SWOT diagram in a presentation or when you are just looking for a pretty chart. SWOT analysis template Excel The Excel template is only available for two of the designs. Some
people feel most comfortable working with spreadsheets. If you are one of them then the Excel spreadsheet might work for you. You can also open it in Google Sheets. If you are not looking to specifically use a spreadsheet then the other versions will probably be better. PDF Editable SWOT analysis template This SWOT chart template can be edited
with PDF reader. You can fill in the text inside the swot analysis table but you cannot make changes to the table. To make changes to the table, you would need to use any of the other formats. Sep 26, 2023 It is extremely important to stay aware of the positive and negative aspects of oneself and it helps a person to understand what to avoid in his/her
nature, what to champion & where to work harder. A SWOT analysis templates here would help you to structure your Strength, Weaknesses, Opportunity, and Threats on a readymade format - so that it’s easier to understand for you. Analysis Template Bundle Download SWOT Analysis Example Google Docs MS Word Pages Size: A4, US Download
Now Sample Blank SWOT Analysis Template Google Docs MS Word Pages Size: A4, US Download Now Personal SWOT Analysis Templates A Personal SWOT Analysis is used to analyze your strengths, weaknesses, opportunities, and threats for personal growth. You need a Personal SWOT Analysis for multiple purposes. Identify your SWOT elements
when you are preparing a SWOT analysis. Take note of the following points if you are preparing a Personal SWOT Analysis: What are the SWOT elements? SWOT stands for strengths, weaknesses, opportunities, and threats Strengths are internal resources which include your skills, and capabilities Weaknesses are the elements that you need to
improve to achieve your desired goal(s) Opportunities are external elements such as expanding your possibilities and technological development(s) Lastly, threats are external factors of your changing needs You can check out Personal SWOT Analysis Templates for ideas to prepare a Personal SWOT Analysis. Simple SWOT Analysis Template Google
Docs MS Word Pages Size: A4, US Download Now Blank SWOT Analysis Template Size: A4, US Download Now Be the most effective business professional with this SWOT analysis template that helps make your job way easier. This simple file helps you put harmful factors side by side to make the best-informed analysis and conclusions needed for
your organization. Another advantage of the template is that it is not only limited to a computer, but you can also download it on any electronic device with ease. Download the template now! Business SWOT Analysis Template Size: A4, US Download Now This business sample analysis template is important to have insight on the financial side of your
business. Thanks to this handy document, you are creating your business analysis report that has never been easier. All you have to do is download this template, edit the details as you see fit, and put them in the analysis. This way, it gets easier for all those who need to what is to be added in the analysis. Employee SWOT Analysis Template Size: A4,
US Download Now Black letterings in contrast with a light turquoise band on a white background give this template a refined and polished look. To indicate employee or student’s performance, this can be used professionally and personally as well. All you would have to do is download the template, edit and modify the template as needed. You can
take a look at the blank analysis templates that are available online for you to use it to the most. Save a lot of time and effort in making an analysis from scratch. Check it out now! Healthcare SWOT Analysis Template Size: A4, US Download Now This above-mentioned SWOT Analysis template will make your job that much easier, as it already outlines
the most important points of your report. Simply follow the contents of the template and your SWOT analysis and the report will be done in a fraction of the time. Many Excel analysis templates that are available online for you to choose the best one that suits your organization. Try it out now! Student SWOT Analysis Template Size: A4, US Download
Now Customer Service SWOT Analysis Template Size: A4, US Download Now Personal SWOT Analysis of a Student static2.creately.com Size: 92.7 KB Download Now The personal analysis of a student would help one to have a better idea about the best parts or resources of the student as well as his/her limitations. Then, the analysis would also bring
out the opportunities lying before the student so that he can make the most of them. Project management SWOT analysis templates will help you make the right one needed for your project, no matter which industry you work for. Finally, it will even warn about the threats. Personal SWOT Analysis Worksheet Template citehr.com Size: 5.3 KB
Download Now A personal SWOT Analysis worksheet usually consists of 4 sections - for Strengths, Weakness, Opportunities, and Threats. Strengths and weaknesses are inside and internal factors and the opportunities and threats are external and outside factors. Each box will house 2-3 questions related to the respective aspect and the rest would
jot down the corresponding answers. The worksheet can be used for business SWOT analysis of companies, professionals, students and so on. Sample My Personal SWOT Analysis PDF Download blog.cleveland.com Size: 76.9 KB Download Now You will find personal SWOT Analysis Templates in Word today, designed to help with readymade analysis
drafts so that you don’t have to create the whole thing from scratch. You may also see Marketing SWOT Analysis Template. The sample will come up with pre-designed sections for each of the 4 aspects of the analysis where you can write the corresponding questions and answers. Free Personal Leadership SWOT Analysis PDF Template
academy.clevelandclinic.org Size: 27.7 KB Download Now A personal leadership SWOT analysis template would be handy when you are a team leader and are looking forward to evaluating your stance as a leader. Also, you can check retail SWOT Analysis templates, as they can be of great help to you. The personal leadership Microsoft Word SWOT
Analysis Templates will help you to delve deeper into your best bits and limitations to work upon -to leverage your leadership abilities. Personal Skills SWOT Analysis Example Word Format as.exeter.ac.uk Size: 64.4 KB Download Now Personal SWOT Analysis Sample PDF Download workplacelearningsolutionsblog.com Size: 319.7 KB Download Now
SWOT Analysis for Personal Skills fse.tibiscus.ro Size: 402.9 KB Download Now Sample Personal SWOT Analysis Template wpc.6fdc.edgecastcdn.net Size: 34.7 KB Download Now Strategic Planning and Personal SWOT Analysis ache.org Size: 334.9 KB Download Now Personal SWOT Analysis Opportunity developingpotential.com.au Size: 231.1 KB
Download Now Personal SWOT Analysis Example PDF staffdevelopment.southwales.ac.uk Size: 40 KB Download Now Sample Personal SWOT Analysis Example warriormindcoach.com Size: 132.9 KB Download Now SWOT Analysis of a Person Example sis.ashesi.edu.gh Size: 194.6 KB Download Now Sample of SWOT Analysis of a Person
edrawsoft.com Size: 18.2 KB Download Now Personal SWOT Analysis Assignment lamission.edu Size: 104.9 KB Download Now Personality SWOT Analysis Template qualityaustriacentralasia.com Size: 259.1 KB Download Now Personal SWOT Analysis Test Template civilservice.louisiana.gov Size: 67.5 KB Download Now umassd.edu Size: 590 KB
Download Now What are the Uses of Personal SWOT Analysis? We have to have full knowledge of our capabilities and weaknesses whenever we are aspiring for something to understand our success with the project. This is where the SWOT analysis templates in Numbers come in. These analysis templates will help you to take a deeper look into
yourself so that you can have a clearer view of your best bits and the weak points. You will have a better understanding of the parts that need extra attention. Besides, the analysis will point out the opportunities lying ahead so that you can make the most of them and will even warn you about the potential risks around. Personal SWOT analysis
templates will be of great help to you in case you need to make a SWOT analysis for your self. Why Personal SWOT Analysis is Important? Whenever we plan to undertake a project or mission, we must get a clear idea of our success with the job. Now, a personal SWOT analysis is the first thing that you need to do here to gauge your potential and
prospects with the project. You may also see SWOT Analysis in PDF. It’s because unless you are knowledgeable about your best resources to help in the project and the weak points that can hinder the progress- you cannot proceed systematically. With personal SWOT analysis templates in Word, you will also know about your possible gateways that
will enable you to cash in on for the best result for the project. Finally, you need to carry the analysis to arrange for the precautions on time for the possible threats around. What is SWOT Analysis of a Person? The SWOT analysis of a person refers to the analysis of 4 main characteristics of the individual- his/her Strengths, Weaknesses, Opportunities,
and Threats. The “strength” part helps an individual understand his/her best aspects, skills and talents. Then, the “weakness” aspect enables him to have a deeper look into his limitations and the areas that would need massive improvement to better himself. In regards to the opportunities, the critical analysis templates will help you to discover the
favorable conditions around you. Finally, the “Threat” analysis will assist you to have a clearer idea about the alarming threats ahead so that you can negate them first to achieve success in your project. When is Personal SWOT Analysis Performed? A personal SWOT analysis is performed when you need to get a thorough assessment of yourself to
understand your success with a mission. It’s mostly performed to understand one’s prospects in regards to career. The analysis helps the individual to decide the best career path for him in light of his best bits and limitations. Take a look at the SWOT Analysis template samples that are available online now! Whether you are starting your career or
planning a shift into another career, the analysis will be handy to ensure an informed decision. You can also bank on Microsoft Word SWOT analysis templates when you are aspiring for a milestone in your personal life. A swot analysis sample template would be especially helpful when you are at the crossroads of your career and having a dilemma on
which option to go for. The analysis will help you have an informed view of yourself so that you can make a decision that is fair for your organization and helps you in the best way possible. Keep your ducks in a row. Keep an eye out for a better pond. Oh, and stay away from the nasty fox. What better way to introduce SWOT analysis than with a short
and sweet metaphor? SWOT analysis is a vital process that helps a business to evaluate its internal and external environment by identifying strengths, weaknesses, opportunities and threats. Strengths - Internal positive factors Weaknesses - Internal negative factors Opportunities - External positive factors Threats - External negative factors Register
with Business West to be informed of vital business issues, insights and opportunities, and gain access to business guides and content through our resources area. Register now SWOT analysis is a fantastic process for testing out your ideas. You can undertake an accurate evaluate to determine whether you have come up with a strong and worthwhile
idea and whether is suits your project, industry or business environment. You might discover that, whilst the idea is great, the external environment just isn’t right for it at this moment in time. Using the SWOT tool within Mind Doodle, you can conduct a SWOT analysis with 3D visualisations of strengths, weaknesses, opportunities and threats. Did
you know 3D SWOT analysis was a possibility? Now you do! Try it for yourself for free here: € During advanced SWOT analysis, you can add a numerical value to each factor you have identified, helping to differentiate between major or minor strengths, weaknesses, opportunities and threats. This combats a common challenge with SWOT analysis by
acknowledging the impact of each factor. The impact is calculated by the importance, the likelihood of occurrence, and whether it is a major or minor factor. Undertaking advanced SWOT analysis improves accuracy, helping you to form the best strategic direction for your business. Let’s run through how SWOT analysis works: SWOT analysis helps
you to position your strategic direction because you're aware of the internal and external factors that affect your business. With improved business awareness and adaptability, you’ll be primed for change and you can react accordingly. Read more about SWOT analysis here: Adaptability You gain an advantage by being aware of all possibilities,
making it easier to adapt. How well you predict the course of your actions, in addition to how much you know about the situation, can be summarised using the acronym VUCA (volatility, uncertainty, complexity, and ambiguity). Read more about it here - . In today’s VUCA business environment, awareness is key. SWOT analysis can help you: Take
precautions in case threats emerge Advance quickly and capitalise on opportunities Sustain and develop internal strengths Work on improving the weaknesses Reallocation of resources SWOT analysis allows you to allocate your resources appropriately and effectively because you know the areas that need work. This is made even easier by the
weighting tool in Mind Doodle, which generates 3D data visualisation showing which factors could have the biggest impact. Competitive positioning Another great use of SWOT is for competitor analysis. You can see new gaps in the market and position your organisation appropriately, giving your business a competitive advantage. Using SWOT
analysis, you can keep your ducks in a row by being aware of your internal business environment, keep an eye out for a better pond by monitoring external opportunities and stay away from the nasty fox by identifying external threats to your business. Read more about advanced SWOT analysis here: € Sign up for free to start using Mind Doodle's
SWOT tool here: SWOT analysis is used to help discover the Strengths, Weaknesses, Opportunities, and Threats of a plan. This method can be used in several types of business. In this article, discover high-quality premium SWOT PPT templates from Envato. If you're on a tight budget, we've also included some free editable SWOT analysis template
PPTs from around the web. 10 Great Premium SWOT Analysis Templates From Envato for 2024 Are you ready to choose a SWOT analysis template? Here's a list of hand-picked premium SWOT analysis templates for PowerPoint: 1. Modern SWOT Analysis PowerPoint Template This SWOT analysis template for PowerPoint comes with: 60+ unique
slides master slide layouts light and dark options many SWOT analysis templates 2. SWOT Analysis PowerPoint Template You can easily edit everything in this SWOT PowerPoint template. It has: 40 unique slides 7 premade color schemes neat infographics and graphs 16:9 HD, 16:10, 4:3 aspect ratios All these features make it easier to create a
professional-looking SWOT analysis PPT presentation. 3. SWOT PowerPoint Template for Presentations Here's an excellent SWOT analysis PowerPoint template to download. Some key features include: 1,000 icons full HD quality image placeholders fully animated slides easy-to-edit SWOT analysis PPT This template has not only the SWOT analysis
chart, but also an individual slide for each point. It's an easy-to-use template. 4. Flocue Business SWOT Template PPT Flocue is a professional template with a clean and professional design that won't distract your audience from what you're presenting. Features include: 120+ slides full HD template 4 color scheme options drag-and-drop media



placeholders Check out this SWOT analysis template for PowerPoint. Here are some highlights: handmade infographics 11 color schemes 35 total slides fully editable, including icons fully HD customizable template for PPT with SWOT analysis This premium template is easy to use and comes with a lot of choices, so you can easily customize your
template. This is better than any free SWOT analysis PPT from the internet. 6. Multipurpose SWOT Analysis PowerPoint This SWOT template for PowerPoint is a professional choice. It offers: 150 slides 5 different color schemes drag-and-drop image placeholders high-definition and widescreen formats You can't miss this SWOT analysis PowerPoint
template. Here are some key features: 14 unique PPT SWOT template slides light and dark backgrounds free icon pack handmade infographics fully customizable SWOT analysis PPT template This template comes in a widescreen format. Easily customize your PowerPoint SWOT template to suit your needs. There are more options here than you'd find
in a free SWOT analysis template PPT. 8. SWOT Analysis PowerPoint Keep it minimalist and capture your audience using this template. It offers: 6 SWOT analysis PPT slides custom MS Office theme colors modern and dynamic infographics and many design options for your presentations 9. SWOT Analysis PPT This is a SWOT analysis template for
PowerPoint that's easily customizable. Here are some highlights: 10 unique slides widescreen 16:9 ratio light and dark versions unlimited color options handmade infographics fully customizable SWOT analysis PowerPoint template This is a simple and professional-looking template. It's a better choice than a SWOT analysis PPT you can find for free
online. 10. Template for SWOT Analysis PPT Here's a smooth theme that fits every purpose! It's a SWOT PowerPoint template that comes with: 25 unique slides fully editable layout elegant slide transitions drag-and-drop image placeholders 20 Top Free SWOT Analysis PowerPoint Templates to Download in 2024 Every month, you can download 12
different hand-selected assets from Envato for free: fonts, presentations, videos, and more. Create an account to get this month's free premium files (not always SWOT templates) now. Didn't find what you're looking for? In that case, here are some great free SWOT analysis templates for PowerPoint: 1. SWOT Analysis PPT Template Free This free
SWOT analysis for PowerPoint has a nice, fun design. All the graphics in this template can be edited. It comes in standard and widescreen formats. 2. Bundle SWOT Analysis Template for PPT Free This bundle comes with 13 slides. It's free to download and comes with infographics of people’s silhouettes. Give it a try! 3. Four Color Free SWOT PPT
Template The free SWOT Analysis PPT design comes with four different colors. Also, it includes both light and dark versions. It only features one slide. 4. SWOT Analysis PowerPoint Template Free The two slides in this free download contain two versions of the SWOT analysis chart. This is a simple and modern design that won't be distracting for your
audience. 5. SWOT Analysis PPT Template This is a free SWOT template for PowerPoint that comes in widescreen and standard formats. You can edit the shapes and colors in this template. It also comes with two slides. 6. SWOT PowerPoint Template Free Try this SWOT analysis PowerPoint template that comes with five slides. On one of them is the
SWOT analysis PPT chart. The other slides feature the criteria (strength, weakness, opportunity, and threat). 7. Free SWOT Analysis Template for PPT This SWOT analysis template for PPT comes with two slides. The design is simple and creative. One slide has human silhouettes, and the other has different colored blocks. 8. SWOT PPT Template With
Free Designs Here's a SWOT analysis template for PowerPoint for free that comes with one slide. This template has arcs instead of the traditional boxes. The arcs add a nice creative touch to the traditional SWOT analysis chart. 9. SWOT Analysis Template for PPT Free This free template only comes with one slide, but it's a good one. The simple
design won't distract your audience. 10. SWOT Analysis PPT Template Free With Basic Matrix This slide design is a traditional SWOT analysis chart. The nice diamond in the background adds an extra design layer without being a distraction. 11. SWOT Analysis Template PPT With Free Charts Everything in this template is editable, including the
graphics. It's free to download and lets you elaborate on each point in the chart. 12. SWOT Analysis PowerPoint Template This SWOT analysis template for PowerPoint comes with five unique slides. Every slide and everything on the slides can be easily edited. You can use it not only in PowerPoint but also in Google Slides. 13. Free SWOT PPT
Template This free editable SWOT analysis template PPT comes with one slide. This slide adds a modern look to the SWOT analysis. Everything on this slide is editable, including the shapes. 14. Chart #2: SWOT Analysis PowerPoint Template for Free This free SWOT analysis template for PPT has 12 slides with multiple charts. Everything can be
edited, including the charts. It even includes some infographics! 15. SWOT PowerPoint Template With Free Slides The ten slides in this download feature six different designs for a SWOT analysis chart. The graphics are easy to edit. 16. Free SWOT Analysis Template PPT Diagram Enjoy a nice design for a SWOT analysis chart here. This template only
comes with one slide, but everything on the slide can be easily edited to suit your needs. 17. Twisted Banners SWOT PPT Template for Free The Twisted Banners template features two unique slides. This SWOT analysis PPT template contains both light and dark versions. Easily change the text because the design has a text placeholder. 18. SWOT
Analysis Template for PPT The SWOT template for PowerPoint offers light and dark versions. The shapes are easy to edit and manipulate. 19. SWOT Analysis PPT Template Free This PPT SWOT template for free comes with two slides. The first slide is the light version of the template, and the second slide is the dark version of the slide. Also, this
template comes in both standard and widescreen formats. 20. Matrix SWOT Analysis Template PPT Free Need more variety? The Matrix SWOT PowerPoint comes with 53 predesigned slides. You can fully edit these, including the graphics. This free editable SWOT analysis template PPT comes in widescreen and standard formats. How to Quickly
Customize SWOT Analysis PPT Templates (In 5 Easy Steps) SWOT analysis PowerPoint templates create value by saving you time. Customize them with just a few simple clicks. Once you've found the perfect template, adapt it to your project in just five easy steps. For this tutorial, we’ll use the premium SWOT PowerPoint Infographics Slide template
from Envato. Learn to build SWOT slides of your own by downloading the SWOT PPT template shown here from Envato. Let's get started: 1. Select the Slides You'd Like to Customize It’s time for your first big decision: picking out your slides. PowerPoint lets you do that at a glance. Navigate to the View tab on the ribbon, and then click on Slide
Sorter. After you've found your favorites, press Control (or Command on macOS) on your keyboard and click the slides you don’t want. Then press Delete. Begin editing your slides by choosing Normal on the View tab. Start customizing your SWOT template PPT by switching to View > Slide Sorter to select the slides to use. 2. Add Your Own Text to
the SWOT Analysis PPT Both of our chosen slides have plenty of text placeholders. These are text boxes ready for your own words. To change them, simply select the text inside and begin typing. Repeat throughout the slides until you’ve made them your own. And don’t forget, you can always change font size, color, and style in the Font section of the
Home tab. Click inside the existing text boxes and type over the placeholder to update your SWOT template PPT. 3. Change the Slide Colors Remember, a slide’s color palette isn’t set in stone. To change slide colors, click on any object to select it. Then go to Shape Format on the Home tab. Choose the Shape Fill menu. There, click to explore
different colors, shades, gradients, textures, and more. Use these steps throughout your slide to easily customize colors. With a shape selected, choose a new color from the Shape Fill dropdown. 4. Add an Image to Your SWOT Analysis in PowerPoint Sometimes, there’s no substitute for photos. They bring life to your slides and help illustrate your
concepts. This SWOT template PPT has image placeholders built right in. To add photos of your own, browse to an image file on your computer. Then, simply drag and drop the image onto the slide. Drag and drop an image onto your slide to add images to your SWOT PPT. 5. Delete Unwanted Content Slides include an array of optional graphics. You
don’t have to use all of them every time. Consider the subtitle text box and logo on the slide we’'re working on. To remove them, simply click to select each object. Then, press Delete on your keyboard. Less is more, so click on a slide object and press Delete on your keyboard to remove unneeded objects. For a more in-depth look (with plenty of quick
tips), check out our full tutorial: How to Make SWOT Analysis PowerPoint Slides With PPT Templates More PowerPoint Template Resources to Create a Great Presentation SWOT analysis PPT templates are perfect for showing the four pillars of a strategy review. You've seen amazing options throughout this article to make it easy to build them
yourself. There are so many more templates you can use for a presentation. Check out our resource, Microsoft PowerPoint Templates (Ultimate Guide to the Best PPT.) Here are three excellent articles with dozens of PPT template selections: 30 Best PowerPoint Pitch Deck Templates PPT: For Business Plan Presentations 28 Best Annual Report Design
Templates (For 2025 Financial Year End) The Best PowerPoint Slide Templates of 2025 (Amazing Presentation Slide Designs) 5 Tips to Make Great SWOT Analysis PowerPoint Slides Are you looking for some ways to make your SWOT analysis for PowerPoint stand out? These five tips will save you time and help you make a better presentation: 1. Use
Colors in Your SWOT Analysis PPT Template Colors can be useful to highlight parts of your SWOT analysis. For example, make the "Strengths" section green. Every time you talk about a strength, make sure green is present on the slide. Having colors tied to a major point can help people see the connections between facts. But if you decide to add a
background color, be careful that it doesn't distract from the information on your slide. 2. Have Four Slides That Break Your Analysis Up It's okay to start with a chart that lists everything in your SWOT analysis. Since you'll have to elaborate on why the point is listed under strengths, then break up your SWOT analysis for PPT into four slides. For
example, have a strength slide. On this slide, elaborate on why each point is a strength. This also helps the audience focus on the point you're discussing. Premium SWOT analysis slide from Envato 3. Keep the Slides Simple When you overcrowd a slide, the audience can feel overwhelmed or confused about where to look. So keep things simple, and
don't add too much text. Having a lot of text isn't visually appealing for the audience. When selecting colors, put yourself in the place of the audience. Make sure the color isn't distracting from the information on the slide. You want your audience to focus on your point, not on the design of the slide or the colors. 4. Be Careful With Transitions &
Effects Transitions and sound effects can be distracting in a presentation. This is especially true if there are a lot of them. To keep from distracting the audience, limit the amount of sound effects or transitions that you add to your presentation. Premium PPT SWOT analysis presentation 5. Consistency To have a good-looking presentation, make sure
it's consistent. On every slide, have the same size font for the body and heading. Use the same font on every slide. Don't mix themes. This can be confusing for the audience. Having consistency is less distracting and lets your audience focus on the points you're making. Using consistent design elements makes your presentation look more professional.
5 Top SWOT PPT Design Trends for 2024 Now you know how to customize a SWOT template PPT. Next up, discover some slide design trends to take your SWOT PPT presentation to the next level: There are many styles of SWOT PPT slides, from simple text slides to complex slides with visual elements. But there's one top trend you should follow.
Infographics are a must. A premium SWOT analysis PPT template with infographics will clearly deliver your message. Try this modern premium SWOT analysis template PPT with tons of infographics. 2. Use White Space in Your SWOT Analysis PPT Template White space is a very important aspect of design. This is the space left between the elements
in any composition. The more white space there is, the less crowded your SWOT PPT slides will be. The slides in this trending premium SWOT PPT template aren't crowded. 3. Use Custom Fonts in Your SWOT Analysis Template for PPT Why go for the same fonts everybody knows and uses? This trend is about getting custom fonts to make a truly
unique SWOT PPT presentation. The rule: be as creative as you wish but keep it readable. Envato offers thousands of fonts you can choose from and download as many as you need with your subscription. 4. Play With Isometric Illustrations in Your SWOT Analysis Presentation Template Isometric illustrations are trending in 2024. This is a type of 3D
design without perspective lines. It's like a trendy mix of flat design and 3D design. The isometric style looks awesome in infographics. It makes them pop out instantly. Check how it looks in this SWOT analysis PPT template: This premium SWOT template PPT features isometric illustrations. 5. Use Image Masking I'm sure you've seen image masking
in PowerPoint slides. This editing technique makes images instantly stand out. But have you seen a SWOT PPT analysis with image masking? This trend will give your presentation a fresh and modern look. See how this template applies image masks: See how the image masks make this premium SWOT analysis PPT template stand out. Common
PowerPoint Questions Answered (FAQ) PowerPoint is widely used to build amazing presentations, but it can seem a little daunting at first. That’s why we’ve compiled some of the most frequently asked questions about PowerPoint to help you get started. 1. How Do I Build Successful PowerPoint Presentations? Between building slides and speaking in
front of a group, it’s natural to feel apprehensive as you approach your presentation. But don’t worry: the trick is preparation and planning. The pitch is also a big part of a successful presentation. Here's a full roundup of the very best techniques to help you always deliver a winning pitch: How to Make Winning Pitch Decks in 2025 With PPT
Templates (+Video) 2. How Do I Add Music to PowerPoint Slides? Adding music to PPT slides is a handy way to add background audio. To do it, simply navigate to the Audio button on the Insert tab and choose Insert Audio on my PC. Once imported, you'll have an array of editing options. For a full guide, visit our quick (60-second) tutorial: How to
Add Music to PowerPoint in 60 Seconds 3. Can I Make Charts and Graphs in PowerPoint? Yes, and if you've got numbers and data to share, charts are essential. PowerPoint offers a variety of powerful charting tools, including the ability to edit your data with Excel spreadsheets. Learn all about it here: How to Make Great PPT Charts & Graphs in
Microsoft PowerPoint (+Video) 4. How Do I Use Images in PowerPoint? Slides of all subjects benefit greatly from images. They add visual interest and keep your audience engaged. Add images to PowerPoint by: pasting directly onto your slides dragging and dropping into image placeholders using templates going to the Insert tab and choosing
Pictures Once added, you can quickly make all kinds of edits and changes. They’re outlined in this helpful tutorial: How to Work With Images in PowerPoint (Complete PPT Picture Guide) 5. Can I Add Animations to PowerPoint Presentations? Animations are great ways to bring new energy to your slides. To add them to PowerPoint, you’ll find the
Animations tab on the ribbon. Click on it to find a full suite of options, including different styles, durations, and patterns. Want to learn more? Our robust PowerPoint animation tutorial is ready to help: How to Quickly Add Good Animations to Your PowerPoint PPT Presentations Learn More About How to Use PowerPoint As you update your SWOT
analysis PowerPoint template, you might find PowerPoint features that you don't know how to use. There are so many tools that it takes time to master the full suite of PowerPoint features. We've built out a guide to help you do just that, How to Use PowerPoint (Ultimate Tutorial Guide.) Here are some tutorials that'll help you learn more about how to
create a great business presentation using a SWOT analysis: The Complete Guide to Making Great Business Presentations in 2025 What Are the Right Dimensions (Size) for Your PowerPoint PPT Slides? (+ Video) How to Make Great PPT Slide Layouts in Microsoft PowerPoint Modern SWOT Analysis PPT Templates on Envato (With Unlimited Use) For
top-notch SWOT templates for PowerPoint, Envato offers an all-you-can-download resource for creatives. For a low monthly fee, access thousands of premium, professional resources. Free SWOT analysis templates are often not as robust as professional premium templates. Premium themes include professional design options and hundreds of SWOT
analysis slides. They go beyond the free products available around the web! Explore SWOT Analysis PPTs You've just seen some premium SWOT analysis PPT templates and some free SWOT templates for PowerPoint presentations. You've also read some tips on how to make your presentation look professional. The next step is yours. Download a
SWOT PowerPoint template to save time when you need to do your next SWOT analysis! Free printable and editable SWOT analysis template with step-by-step instructions on how to complete the analysis. Pin Blank SWOT Analysis Template Free SWOT analysis template in different formats (image, Powerpoint, editable PDF, and Excel spreadsheet).
There are Microsoft Word templates below. Strategic Analysis Templates Most companies use SWOT analysis to create a business plan. If you need to do a SWOT analysis of a company and you don’t know where to start then these two templates will help you. The template explains what strengths and weaknesses are, what opportunity means, and
gives SWOT threats examples. Each section has a list of questions and examples to give you ideas to include in your analysis. The editable SWOT analysis template is in Word format so you can edit it freely. What is a SWOT analysis? SWOT refers to a framework used in evaluating the competitive position of a business and developing strategic
planning. In particular, when you conduct a SWOT analysis, you assess external and internal factors, and the future and current potentials of an organization. Therefore, a SWOT analysis is designed to facilitate a data-driven, fact-based and realistic look at the weaknesses and strengths of an organization. What does SWOT stand for? Strengths Refers
to activities that a business performs better, the advantages an organization might have over competitors, and the unique resources that a team possesses. These are internal factors. Weaknesses Refers to areas where a business can improve, areas the competitors might be performing better, and where an organization can use resources to boost
productivity. These are internal factors. Opportunities Areas an organization can take advantage of. The areas can include any trends, new resources available, and the strengths that an organization has not adopted. However, opportunities are external factors since a firm cannot control them internally. Threats Threats refer to any issues that can
negatively affect your business. You can easily get a sense of the threats to your business when you subject your business to market analysis. Steps to Perform A Swot Analysis Not sure how to do a SWOT analysis? Follow these steps: Perform a thorough analysis To conduct a comprehensive analysis, you will need to identify and list the different
factors which affect your business. After that, you can categorize the factors as threats, opportunities, weaknesses, and strengths. Create a SWOT Matrix After conducting a thorough analysis, you can print a blank SWOT analysis template below. If you don’t want to print a SWOT template, then can create a SWOT matrix by dividing a whiteboard or
piece of paper into four quadrants. You can label the quadrants into strengths, weaknesses, opportunities you have found, and threats to the business. SWOT Analysis Strengths What are we more efficient at? What can we do better than others? What makes us unique? Which of our products do customers like? What advantages do we have? Which
unique talents do our workers have? What can we produce for less than our competitors? Which resources are available to us? What are our best revenue sources? What are our overall advantages? What are our core competencies? SWOT Analysis Weaknesses What are we less efficient at? What do we do not as well as others? Which of our products
do customers not like? What are the complaints we receive? Which of our products are faulty or don’t work as well as they should? What is more expensive for us to produce than our competitors? Where are we wasting time or money? What do our competitors do better than we do? What is preventing our growth? What is preventing us from
improving? What are our customers’ needs? Which products in the market are not as good as they can be? Which needs are not being answered? Which products or services do not exist? What are new trends that have started or are expected to start? SWOT Analysis Threats What are our customers’ changing needs? Which technologies do we use
that might become obsolete? Which of our products might not be relevant or useful when changes occur in the market occur? Are there any laws, policies, or regulations that could change and threaten us in any way? Is there something in our organizational culture that prevents growth or improvement? Design a final strategy Finally, you can use the
matrix established to design the final strategy based on the relationships of the factors that you have listed. For instance, you can focus on strengths by taking advantage of available opportunities. You can also plan so that you can avoid any potential weaknesses contributed by a specific threat. In the end, you can write down your policies and
concentrate on the method that you can employ in implementing them. Here are some examples: Which products should we develop? Which products should we improve? Which new markets should we enter? How can we utilize our strengths? Which steps should we take to protect ourselves from threats? Personal SWOT analysis example You can
also create a personal SWOT analysis template with our free printables. For example, here is a SWOT analysis example for a marketing manager in a leading firm. You might feel that you are doing great in your current role but at the same time feel that your performance might be better. In this case, your SWOT could look as follows. Strengths A
client-centric attitude has led to success in past assignments, making it to earn the faith and trust of clients. The ability to contemplate objectively and ask questions assists you in identifying the best marketing strategy. You can communicate effectively with your clients and team members. Creativity is one of the aspects that you can boast about. In
particular, your habit of looking at a broader picture assists you in devising different perspectives on the betterment of the client’s brand. Weaknesses Prioritizing your tasks involves one of the aspects that you should improve. Whenever you face the same level of urgency, you find it challenging to prioritize the task you can do first and last. Since you
have the habit of delivering on time, you become stressed out because of the limited time and work volume. Opportunities The departmental marketing manager might be expected to go on maternity leave in a few weeks. Therefore, you will have an opportunity to learn and understand her work and handle her tasks for the period she will leave. You
will be attending a marketing conference in the marketing industry. Therefore, you have a chance to meet several new people and increase your networking. One of the main competitors in the industry has suffered reputational damage due to poor services. Threats Since the business has laid off some workers, you have an increased workload that
has negatively affected your creativity. The performance of the business throughout the industry has become unfavorable for a decline in the global economic situation. Therefore, it has led to slow business growth and the laying off of staff. Currently, your firm and most of the businesses are planning for layoffs. One of your colleagues has a better
communication delivery style, and he competes with you regarding the next business strategy. The analysis assists you in understanding the current situation and encourages you to approach your colleague regarding an opportunity that will arise when the marketing head proceeds on leave. In this case, you can suggest that you work collaboratively
to cover your boss’s duties. The act of working as a team can help you to impressively and effectively serve clients. It will turn, offer you a competitive advantage over the customer service flaws of your competitor. Business SWOT example Here is a SWOT analysis example for a telecommunicate business. Strengths Innovation and the launch of new
devices by the business make most people seek the products. Offering premium devices across different product lines is associated with a price that enables a business to generate a considerable profit margin for every device sold. Every customer takes pride in the telecommunication business due to its excellent performance, popularity, and solid
brand image for an extended period. Weaknesses The telecommunication devices provided by the company are significantly more costly than their competitors. Although the company sells most of its devices such as laptops and telephones to high- and middle-income brackets, most clients from lower-middle-income brackets are left out because of the
high prices. The firm does not have an extensive distribution network as it selects it only chooses authorized sellers for its products. Therefore, the firm has a limited market reach. Opportunities Most people seek the laptop and mobile phone devices provided by the company. Therefore, the continued rise in the demand for mobile phones will assist in
increasing sales volumes. The business can increase its distribution network by laying strategies for increasing its authorized sellers globally. Threats The current market is filled with cut-throat competition when it comes to after-sales services and technology. The low-income bracket encompasses one of the main parts of the market, and they usually
go for businesses with less costly products. An increase in the global cost of labor has led to reduced products and triggered a rise in product selling prices. SWOT is a powerful tool that can help you identify strengths, effectively handle weaknesses, capitalize on opportunities and prevent threats. Most importantly, the SWOT analysis in this guide
offers a clear view of personal and business situations. Which SWOT template format is best for me? SWOT analysis template Word doc The Word template can be edited. You can also open this SWOT template with Google docs. If you want to write in the SWOT table with Word then click on the column and type. There is a text box in each column. If
you don’t find it easily then simply add a new one. Go to Insert -> Text Box. SWOT analysis template Powerpoint This SWOT matric template is available in many different designs. It is very useful when you are going to present your SWOT analysis chart or SWOT diagram in a presentation or when you are just looking for a pretty chart. SWOT analysis
template Excel The Excel template is only available for two of the designs. Some people feel most comfortable working with spreadsheets. If you are one of them then the Excel spreadsheet might work for you. You can also open it in Google Sheets. If you are not looking to specifically use a spreadsheet then the other versions will probably be better.
PDF Editable SWOT analysis template This SWOT chart template can be edited with PDF reader. You can fill in the text inside the swot analysis table but you cannot make changes to the table. To make changes to the table, you would need to use any of the other formats. Be part of something big. As the largest business membership organisation in
the region, we believe in business as a force for good. Enabling opportunities for growth, together creating impact.



